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Ca notnucuBarba yrosopa

AKTYENHO

ENUr U KFwW BAHKA NOTNMUCAJI YTOBOP 3A KYNMOBMUHY OCMOI ATPETATA Y XE ,,MEPYRHMLA"

Arperar A8 Ha
MpPeXu 3a TpM roamHe

UsspwHK aupektop EMU MBaH BynatoBuh u pupektop KfW 6aHke 3a JyronctouHy
EBpony u Typcky, Mabno O6bpapop Aneapes, noTnMcanu cy Yroeop o KpeauTHOM
apaH)XMaHy 3a KynoBuHy ocMor arperata y XE MNepyhuua, y okeupy Tpehe dase MNMpojekra
pPeKOHCTPYKUMUje u gorpagte. OBUM YUMHOM, MOUYMHEMO peanu3aumjy BULLedeL.eHUjcKor
CHa 1 NocTajeMo OMO UCTOopHje OBe XMapoeneKkTpaHe, Ka3ao je bynatoeuh

TatjaHa Kue>xeuh Nepuwmh

pvjepHocT Yroeopa je 40 Munvo-
BHG eypa, pok otnnate 15 ropguHa,

rpejc nepvop net rognHa. Kpegut
je obe3bujehieH HOBUM UHCTPYMEHTOM,
Koju je pesynTtaT capagwe EBponcke
komucuje i KfW-a, EFSD + rapah-
unje (European Fund for Systainable
Development Plus), wTo je HOBOCT Yak n
30 PErvOoH.

- Papu ce o jepgHoM BeoMa MoBOSb-
HOM GPAHXMAHY, A NPBU je TAKAB KOju
HUWje n3naT C OpP>XABHOM, Hero ¢ EFSD+
rapaHLMjOM, LITO OOBO/BHO FOBOPU O
ToMe ga Hac MehyHapogHu dakTop po-
>XMBIBbABA KAO KPeaMbunHor napTHepa,
kasao je MeaH Bynarosuh. [Jopao je pa
Bjepyje ma hemo 2027.roguvHe uMaTn
OCMMU Arperar Ha Mpexm:
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- Csjenounmo uctopuju XE “Mepyhu-
ua” » op QAHAC, OBA reHepaduuja no-
cTaje amo Te uctopuje. Npuya o ocMoM
arperary je BaXHd U y LUMPeM CMUCTTY,
jep noTeBphyje HaAwa HAcTojamwa Aad
gjenyjeMo y npaeuy aekapboHunsauuje,
HaBeo je bynaTosuh.

MHaue, oBo je nocredmwun op Tpu
KpepuTa koju je KfW obesbujegunna sa
MopaepHusaumjy ,Mepyhuue’. Mpema
pujeuuma O6papopd, NOTNUCUBAHE
YroBopa notephyje od je capagma mUs-
meRy EMUI n KfW, y MmuHyne geuje pe-
LueHuje, buna BeoMa ycnjeluHa:

- CpehaH caM M MOHOCAH LITO CAaM
oBfje, HO MOTNUCUBAKY OBOT YroBopd,
kojum he ce saeBpwutu caHaumja XE
LIepyhunua, a koju cmMo porosopunu
y3 nogpLliky kemauke Bnapge. Ynarama
y OBO MoOCTpojewe npemauwyjy 83 mu-

NMOHA eypa, WTO yKa3yje Ha 036uIbaH
HUBO capapre ca EMUT, koja je jepaH
of, HAWWX HAjNO3AAHMUX NAPTHEPA Y
pervoHy, kasao je O6pagop.

MuHuCTap eHepreTuke, npod Aap
Cawa Myjosuh, ka3ao je oa ycnjexa y
eHepreTUuM HeMa 6e3 BU3Uje 1 cTpaTe-
rvje.

- TeHepauuvje npuje HAc cy wumane
cpehy Oa XuBe y jeQHOj BENuWKOj Op-
>KABU, KOjA je MMana uurb; Xuapoenek-
TpaHe “lMuBa” un “Mepyhuua”, morna
je ma u3rpagM caMo TAKBA APXKABA,
a MM, OAHAC, MMAMO MpuBUNErvjy aa
HACTOBMMO MyTEM HALIUX MPETXOOHU-
Ka, oumjeHno je Myjosuh. Jopao je pa
eHepreTMka He Tpnu MMMPOBM3AUMUje
Te pna je mopepHusaumja “Mepyhuue”
BAXHA Yy KOHTEKCTY noTpebe 3a cTabun-
HWUM N3BOPOM eHepruje.

ENEKTRPONPUMBPREAOA

- CHOXHO MoppXaBaM paA3Boj cona-
pa v BjeTpa, anu 6e3 Boge, 6e3 Te cTa-
6unHocTn kojy oHa obesbjehyje, kao
wTo je LipHoj lopn 06e36jehyjy xuppoe-
neKTpaHe,HeMAMO WTA NpuyaTtu. MNyHu
3Havaj XE “Mepyhuua”, pohu he go ms-
pa>aja HaOKOH npoBohera Boaad pujeke
3eTe y akymynauuje, kasao je Myjosuh.

PykoBogunay Oupekuuje 30 paseoj u
uHeecTMuuje UBan Mpeamesuh, nucra-
KJO je [d CaMa YUMHEHWLA Ad roBOpU-
Mo o $asu TpW, NPEACTAB/bA NOTBPAY
HacTaBKa ycnjewHe capapre EMLUT n
KfW-a, koja Tpaje nyHe 24 roguHe Te
pa he yrpagka ocMor arperara,no-
NPUHKNjETU O3eNeHaBAkbY NPOU3BOOHOT
noptdonuja EMUI n pekapboHusaumje
LPHOrOPCKOT e1eKTPOEHEepPreTcKor cek-
TOpPQa.

Bynyhu ocmu arperat,umahe nHcta-
nucaHy cHary opn 58,5 MW, a kuMme he ce
cHara Hawe enekTpaHe ca 307 noguhu
Ha 365,5 MW, ok he npoTok enekTpaHe
ca 68 m®/s 6uTn 81.75 m3/s. MawwuHcka
cana u passopgHo noctpojere 110 kY,
Mory nogpxatu yrpagky A8, koju he
6uTn npukrbyyeH Ha Tpehu ujeBoBop,
NPOjeKTOBAH 3d NPOMYLUTAHE UHCTANMU-
caHor npotoka of 3 x 12.75 m3/s, 3a Tpu
arperata Aé, A7 n A8.

Mo ceemy cypehu, BuwepeLeHMjcka
np1Ya 0 NOCTABILAHY OCMOT Arperard,
noctaje peanHocT. MNMopcjehamo pa cy
paHuje M3BPLWHN gupekTopu EnekTtpo-
npuspepe LpHe Tope n LpHoropckor
enekTponpeHocHor cuctema,Mean by-
natosuh u MeaH AcaHosuh, notnuca-
nu YroBop O u3rpagru UHPPACTPYK-

ENEKTRPONPUMBPREAOA

AKTYENIHO

Obpanop Ansapes 1 bynatosuh

Type 3d npukibyyerse arperata A8 Ha
npeHocHu cucteM. Tapa je bBynatosuh
HArNacuo Oa je 0BO BAXAH KOPAK Y pe-
anuM3aumju OBOr 3HAYAjHOr MPOjeKkTa,
HAPOYUTO y Aujeny AOMPWHOCA BAso-

Bynyhu ocmu arperar A8, umahe
MHCTaNucaHy cHary op, 58,5
MW, a nume he ce cHara XE
“Mepyhuua”, ca 307 noguhu
Ha 365,5 MW, pok he npotok

enekTpaHe ca 68 m3/s
6uThn 81.75 m*/s.

pu3aumju 3eTCKor Cnued, 3djegHo ca
npesohereM BULIKA Boge U3 pujeke
3etey jesepa Kpynay n CnaHo.
MpojekaT yrpapke OCMOr drperara,
0b6yxBATA MpPOjeKTOBAKE, HABABKY U
Yrpaaky enekTpoMALNHCKE onpeMe
(ryp6uHa, reHepaTop, 6nok TpaHcdop-
MaTop, nobyna, 3awTtute, VN onpema u
cn) un nseohere rpaheBnHCKMX pago-
BA HA JOBOAHOM W OOBOOHOM CUCTEMY
enektpaHe. [lloTnucueBarkem Yrosopa
ca KfW 6aHkoM, obesbujeheHa cy no-
TpebHa cpepncTBa 3a objaBy TeHaepd
30 NpPOjeKTOBAKE, HOBABKY U Yrpagmy
notpebHe enekTpo-MdLMHCKE ornpeMe.

HI
555

3
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ENUr U UP® NOTMUCAJIN YTOBOP 3A MNMPOJEKAT
+«COJIAPU 5000+ 70MW" BPHUJEOAH 10 MUJTTMOHA EVPA

HacTaBak capagme
3a 6omy 6yayhHocT

EnekTtponpusBpega LipHe Mope n MHBeCTMLUOHO-pa3BOjHU PoOHA, noTnucanu cy Yroeop 3a
durHaHcupame npojekTa "Conapu 5000+ 70MW" |, BpujepaH 10 MunnoHa eypa. YroBop cy
noTtnucanu npeacjenHuk Opgbopa gupekTopa U u3BpwHU gupekTop EMUMN, MunyTtuH hykaHosuh
u MeaH bynatoeuh, u usspwHu gupektop UPPL-a, Hukona Tpunkosuh

Mapwuja Bykotuh

pojekat ,,Conapu 5000+ 70MW*
nje noyeo u Beh je MHCTANUCAHA

cHara op 18,627 MW, Tj. 21,366
MW. lMogpasymMunjeBa nocpenoBae Yy
duHAHCKpPary, HABABUM W NyWTAkY
y pag $OTOHAMOHCKUMX cuUcTeMda Ao-
MARWHCTBMMA U MOCHOBHUM CybBjeKTu-
Ma y LpHoj Topu. MpojekToM je obyx-
BaheHo npeko 5000 MHAMBUAYATHUX U
500 NpaBHUX NULd, O HEroBA BpUjea-
HOCT MAKCUMANIHO MOXe U3HOCUTKU 82

6 | centeMbap 2024.

MWIMOHA eypal.

MpencjepHuk opbopa pupekTopa
EMNUT, MunyTtuH hykaHoBuMh 3a00BOSBLAH
je WTo napTHep y NpojeKkTy HACTABIbA
na 6yne UPOUI v Hapa ce pa he ny by-
nyhHocTu 3ajefHo passujath n 6pojHe
Apyre npojekTe 3eneHe eHepruje.

- NobjepHuk y 3eneHoj TpaHsnumjm he
6uTN oHaj koju he Mohn ga cam npowus-
BOAM eNeKTPUYHY eHeprujy, a caujetna
6ynyhHOCT nexu y ConapHoj eHepruju
N pasBojy 06HOBMBMBUX M3bopa eHep-
rnje, cMatpa hykaHosuh.

Mopauwm nokasyjy pa je npeko 19 000
poMahUHCTABA U MPABHMX NULA UCKA-
30510 MHTEPECOBAHE 30 OBAj MPOjeKar,
a ENUr he 6ynyhmum BnacHuumma ¢o-
TOHAMOHCKUX cuctemMa ob6e3bujepntn
nonyct o 10% op yroBopeHe Bpujes-
HOCTU uHBecTUuMje, WTo y3 10% Koju
obesbjehyje Eko-doHm, npenctaBmba
yak 20% nonycTa.

MN3epwHn pupekTtop EMUIMN WeaH
BynaTtosuh, nctakao je pa npojekar
»,Conapu 5000+ 70MW” npepcTasma
3HOYAJOH WCKOPAK KA E€Hepretckoj

ENEKTPONPUMBPRPEAOA

TpaH3numju y LipHoj fopu n ga je jea-
HA je o HAj3HAYAjHUjUX UHBECTULM|A Y
€HepreTCKOM CEKTOPY NOCIbefHMX Ye-
TpoeceT roguHa.

BynaToBuh je nopcjetmo na je npuje
HeKonuko Mjeceum ca Eko doHOoM no-
TNUCOH CMOPA3yM O 3djeQHUYKOM bu-
HOHCUPAKY M pPeanuMsauunju npojexkTa
~Conapn 5000+ 70MW”. UcTakao je
poa ce Hapa aa he yapy>XeHWM cHara-
Ma ycnjelwHo 6UTu peanu3oBaH U OBd]
npojekar.

- MHTepecoBatbe je BENWKO, a NIAH je
[a ce NoYHe rpapHa CUCTEMAd KAKO 3d
poMahuHCTBA, TAKO U 30 NpuBpeny, Npu
yeMy he 6UTU CBe M3BegeHo y cknagy
Cd TeXHUYKMM MoryhHocTUMa U 3ax-
TjeBuMa 6yayhunx KOpUCHUKA, KA3dO je
Bynatosuh.

Hukona Tpunkosuh, W3BPLHKW [U-
pektop UP®UI, kasao je oa je UHBe-
CTULIMOHO-pa3BOjHN doHp, kao Bogeha
WUHCTUTYLM]A Y 3eNIeHOM GUHAHCUPAtbY,
npeno3Hao 3Ha4dj GMHAHCKjcke Mnop-
plke npojekty “Conapu

5 000+70MW” y okBupy cTpaTteruvje
npenacka Ha 3eneHy eKoHoOMujy n edu-
KACHO kopulwhere 0BHOBILUBUX U3BO-
pa eHepruje.

- Ha oBaj HaunH o6e36jehyjeMo KoH-
TUHYWUTET NPOjeKTA Koju je Beh ocTBAPMO
n3y3eTHe pesyntate M [OoMpPUHOCUMO

[

N

[eTarb ca noTNUCKBatba yroBopa

ENEKTPONPUMBPRPEAOA

AKTYENIHO

nosehary kopuwhera OOHOBBUBUX
M3BOPA eHepruje, yBohery eHepreTcku
edUKACHUX Mjepa 1 CMAHberbY TPOLLKO-
BA 30 MHora goMahuHCTBG M Mana u
cpepra npenyseha y LipHoj lopu* ka-
300 je n3spwHu gupektop NPP-a.
McTtakao je pa papyje umkbeHnua aa
je mo capa Kpo3 oBe MpojekTe nopp-
XaHo npeko 3 000 pomahuHcTaBa m
NPABHKX N1ua, a oa he kpeguTUparsem
npojekta Ta 6pojka 6uTK 3HATHO Beha.

MpencjegHuk Opbopa pupekTopd
NP®-a, MNpeppar OpeuyH, Koju je npu-
CyCTBOBOO MOTMMCUBAKY YroBopd,
HaBeo je ga VP® npenosHaje 3eneHo
dUMHAHCUPAHEe KAO KIbyYHY PA3BOjHY
LIAHCY 3d LLPHOropCKyY NpuBpeRy, anv u
NomMoh CTAOHOBHULLTBY.

- Y ToM npasuy, kao 6yayha PasBsoj-
Ha 6AHKA, OCNAHAMO Ce HA WUHCTUTY-
LMOHANHE MexaHu3Me u MehyHapogHo
dUHAHCUpPAre KAKo 6U MpUMMUjeHUnK
Hajborbe Npakce AP>XABHUX PA3BOjHUX
OaHAKA y NogpLLM OOPXMBOM PA3BOjY
LipHe lope, kazao je OpeuyH.

MoTpolwaun enekTpuyeHe eHepruje
y LpHoj fopw, Koju ucnyHe ycrnose He-
onxopHe 3d kopuwhere eHepruje cyH-
ua, yuyewheM y npojekty, y npunuum cy
AC of, MoTpoLlava M Kynaud NOCTAHY
npoussohaun enekTpuyHe eHepruje,
OO MpOV3BOAEe enNeKkTPUYHY eHeprujy
30 concTBeHe notpebe, d eBEHTYANHO
OCTBAPEHE BULLIKOBE MPOAQjy HALM-
OHOMNHO] EeneKTPOeHepreTckoj KoMna-
Huju. Jakne, otBapa UM ce MoryhHocT
3HOTHUX €HepreTckUx U EKOHOMCKMX
ywreaa 6e3 WTETHOr yTMLdjd HA Mpu-
pony.

MoTnncuBare OBOr yroBopa je mno-
TBPOA A4 je W NPEeTXOOHU APAHXMAH,
BpujenaH 30 MUNMOHA eBpa, y MNoTny-
HOCTW ONPABAAO BUCOKA OYEKMBAH.

MVESUCIONO-razvojni Tond
Cme Gore A.D,
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AKTYENHO

TatjaHa KHe)xxeBuh MNepuwumh

€[0BHU rOAWLWHWN PEMOHT je Npo-
PTeKOO y CKagy ca MfaHUPAHOM

OVHAOMUKOM U OYEKUBAHMMA W
yCnjelHo je NpuBedeH Kpajy 0o Kpajad
dBrycTa, anu je 36or 3aBpLlleTka papo-
BA HA KaHany Onauynua v 3aTBAPAYHU-
uama CnaHo u MNMoswja, Koje je usBogu-
na Oupekumja 3a pasBoj U UHBECTULMje,
nyHeHe CUCTEMA 1 3ABPLUHA NPOoBjepa
M UCMUTUBAHE Arperara OffOoXeHO
Heherby OAHO, NA cy YeTMpu arperara
nywrteHa y pag 10. centembpa, kaxe
PaposaH hykaHosuh 3a Haw nuct. do-
paje oa he octana Tpu arperaTd, Ha
KojuMa ce m3Bopge paposu y okeupy I
da3ze pekoHCTpyKUMje U MOOepHU3a-
uuje, Mo NIaHy, 6UTM cnpeMHa cpepu-
HOM okTO6pda-Al n A2, a noyeTkoM fe-
uembpa Aé.

Mepyhuua je oeor aerycta 6una 3a-
WCTA BEIMKO PAAUMULLTE U PEMOHT Cce
oABujao y cneumdUyHUM YCrOBMMA;
NMocnoBu cy ce 06aBbANM Y MALLIMHCKO]
3rpagu un noctpojersy 110 kV, y3 Beoma
BMCOKe TeMrepaTtype, Koje Cy Besnnku
6poj paHa, npenasune 40 cteneHu:

Ha cBakoM kopaky cy 6unu Hawum
POAHULM U eKCTEPHWM M3BONAYM, MHO-
WTBO KAMWOHA, Au3anuua, rpahesBuH-
CKMX MALWWMHA, AEMOHTUPAHA CTApA U

AKTYENHO

npuvcnjena HoBA onpeMd, Nd CBe TO Huje
61no HM MAno NAKo YCKNAAUTU U UC-
npaTuTH, Kaxe bykaHosuh. Mojawmraea
[0 Cy peMOHTOM 6unu obyxsaheHu pa-
LOOBW HO reHepaTopuMa, TpaHchopMa-
TOPWUMA, BUCOKOHAMOHCKO] PACKITOMNHO]j
onpeMu, TypbUHCKO] onpeMu u pery-
nauuju, CUCTEMMMA 3AWTUTA...NA OHAA
Mjeperba, AyTOMATUKA, perynauuje,
YyNpaB/batbe U MOHUTOPWHT, KAHAMMMA
LOBOOHOr cUCTeMd U ocTanuM rpahe-
BMHCKWNM OBjeKTMMa Koje M3Boae Hawm
3AMocneHy, KAo U  UCAUTUBAHMMA
TpaHchOPMATOPCKMX Yrba; PAANNId ce
TEPMOBM3MjCKA KOHTPOIA MOCTPOjeH:a,
UCMUTUBAHE U3ONALUMOHUX CUCTEMA
6nok TpaHchopMaTopd, CEPBUC U UC-
NMUTUBAKE MWCMNPABIbAYD, KOHBEPTOPA
n ypehaja 3a 6ecnpekngHoO Hanajarse,
kanaumtueHa npoba AKU 6artepuja,
npernen TypbuHcke onpemMe U OT-
KNAkaHe YOoUeHUX HefoCcTaTakda, Ucno-
pyKd U yrpagrd O0BUNAasHUX LujeBHUX

Arperatu Al u A2, Ha KojuMma ce
usBope paposu y okeupy Il ®ase
PEeKOHCTpyKLUMUje u MopepHU3aumje,

6uhe cnpeMHu po cpeguHe
okTo6pa, fOoK ce 3aBpLUETAK CBUX
papoBa Ha arperaty Aé, ouekyjy
no4eTkoM peueMbpa.

BOAOBA Ha arperaty A3, peMoHT guna-
TALMOHUX CMOjeBA U PEBU3NOHUX OTBO-
pd OOBOAHMX LjeBOBOAd, UCMUTUBAHE
CTara MaTepujanad payse LjeBOBOAd,
UCMUTUBAHE 3AKOHOM npenBuheHe
ornpeMe Cd CTAHOBULUTA CUTYPHOCTH Y
pagy, TEXHUYKO ocMaTpame objekaTa
W HU3 OPYrMx NOCMOBA KOje Cy U3Benu
EeKCTepPHM n3sohauu.

A KAKO CY TEKJIM PAAOBMU?

PykoBoaunauy, Cektopd oppXaBdad
W jedaH op ABA KOOPOMHATOPA PEMOH-
Ta, CnobopaH Jokuh, Hawy ekuny, Tor
Bpenior aBrycToBCKOr jyTpd, [OYEKdo je
y MdluurHckoj Canu:

CneumndnyHOCT je WTO ce oBe rogu-
He, NApanenHo A HALWM PEMOHTHUM,
n3soau suwe paposa |l Pase MogepHU-
3aumje, WTO 3HAYN KOMMNETHA eNeKkTpo
M MAWUHCKA onpeMa Ha arperaty Aé,
papoBwu Ha arperatuma Al n A2, Benmku
POAOBM HA 3ATBAPAYHULIAMA A,OBOAHOT
cucTteMa CnaHo u Moswuja, kaxe Jokuh.
3000BOMBAH je TEMMOM U OUHAMUKOM
papoBad, KOO U AHFAXMAHOM 3dnocne-
HUX U CMNOSbHUX M3BOhaAYQ, KoOju, y Mo-
cebHO TeLIKMM YCnoBUMMA papd, 30Bp-
WwaBajy cBoje obaBese.

ABryct je uHauve Bpyh Mjeceu, anu
oBe roguHe Hac Te BpeMeHcke (He)
npunuke Npare v LWjenu jyn, Tako aa je

F LE

' Fro .1

N 7,' ]
Sl

[

7

e

rogpmvuimnsn PEMOHT Y XE “"NEPYRMLIA" 3ABPLUEH YCRJELIHG

HacTaBibeHMpaagoOBM
Il daze MmogepHM3aLMje

Hawa HajcTapMja eneKkTpaHa je OBOr aBrycrta 6una BenmMko rpagunmuiTe, jep cy ce,
napanenHo, U3BOAMIIM NOC/IOBM PEMOHTA, aJiM U PeKOHCTPYKLMja TPU arperaTta, M3 npojekTa
Il ®a3e peKOHCTPYKLMje U MOAepHM3aLLMje, TaKo Aa je NPUK/byUYehe Ha MpeXXy obaB/beHo
10.cenTeMbpa, Ka>ke NpBM YoBjeK noapy>kHuue PagoBaH hykaHoBuh
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jOKO TELKO U3BOAUTU PALOBE HE CAMO
Yy MALWWMWHCKO] canu, Hero rnocebHo y
BAHCKOM MOCTpOjery, raje ce Bplle
NUCNUTUBAHA Bnok TpaHcdopMaTopd m
ocrtane onpeme. Mnak, He cyMhaM Aa
he cBU papgoBM BUTKU 3ABPLLEHU Y POKY
n pa he XE MNepyhuua, on centembpa
6uTK Ha Mpexu, kaxe Jokuh.

MNMocnoBe Ha TpW ArperaTa nojalHa-
Ba Matuja MuhyHosuh, ns Oupekuuje
30 pA3BOj U MHBECTULMjE.

PeMoHT Teue pobpo, pagmmo arpera-
Te Al, A2 n Aé, n To MxoBa pa3BoOHA
norea. Hawa rpyna “vM3 MopepHU3sa-
umje”, y kojoj cy Urop, lojko, INono, Par-
ko, Tarwa, Mapko, Cara..page npasy
CTBAP HA HAWY XWOPOENEKTPAHY U
cpehaH caMm WTo cam Ano oBOr NPojek-
Ta, kaxe Matuja. O6jawrasa oa cy
“momum n3 CuHtakce”, ns XppaTcke,
NPUMAPHO 3AfyXeHU 34 TypbWHCKY
perynaunjy, a konere u3 Yeuke, koju
page Ha A2, 3a nobygHu cucteM. Npeun
arperar je noeesaH, pagun ce Ha A3 u
A4. Kao wTto BnauTte, nakneHo je spyhe
y MawwmHckoj Canu, UMAaMO HEKU BEHTU-
naTtop pa “nomorHe”, anu “mpka kana”
op, ose BpyhuHe, kaxe Matuja.

AHTOHMO U AHppej cy pagHULM CUH-
Takce, noguasohaya, Koju cy NpBU NyTy
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CnobogaH Jokuh

i .il:l

- “pcg

XE “Mepyhunua”

Howa ¢upma jecte opgaBHO oBfje,
30CTYN/beHA Ha peMoHTy lMepyhuue, a
MW CMO MpBK NyT pownu. Hawnu cmo
pobpy ekuny, 6aw pobpo capahyjemo.
Jlnjeno cMo nNpuMIbeHU, BALLU CY OTBO-
peHW 30 CBe cyrecTuje, TAKO Ad paguMo
3ajegHo, Kao TUM, d To je rmaBHo. Joca-
OAWHA UCAUTUBAHKA Cy buna ycnjew-
HQ, MOKO MMA NIAAHCKMUX AnK U HENMaH-
CcKuX Npobnema, anu HULLTA WTO Ce He
MOXe pujeLlnTu, Kaxe AHTOHUO.

Y Canu cpujehemo fobpo nosHATo
nvue, Oparomupa Bnarojesuha, weda
Cnyx6e 3a MalLWMHCKe papoBe:

Hajsuwe nocna vMMAaMoO Ha XMApO-
MEXAHWYKO] OMpeMu, TAYHUje Ha po-
BOOHOM CUCTEMY U OMpPeMu, 3dTUM Ha
XUOPOMALLMHCKO] ONpeMU-TypbuHcka
onpema, ornpema TypbuHcke peryna-
uuje 1 NoMONHO] MALLMHCKO] onpemu, a
MMAMO M [MO NMOCNOBA Y PA3BOAHOM Mo-
cTpojery. bnarojesuh ponaje na je we-
roBd rpyna ykibyveHa y papose |l Pase
MopepHu3aLumje; TO Cy CTAHAAPLAHM
NMocnoBu MNpernena u KOHTpone onpe-
Me, caHauuje owTeherbq, nonpaske...
Behu gro nocna nseoge Hawwu 3anoc-
neHun, usyseB CMeLMUjannCTUYKUX Ma-
LUIMHCKMX NOCOBA, KOje pafe eKCTEPHM

ENEKTPONPUMBPRPEAOA

nssohjauy, Kao LWTO Cy MopelwaBarA
MALUMHCKMX JIeXdjeBd, COXEHUjUX 3a-
BAPWMBAHA U CNMYHO. [TOHOCAH caM Ha
Halwe MoMke Koju ogpahyjy cee 3anaTte
nocnose, 3040BOSbAH AMHAMUKOM U OK-
TUBHOCTUMQ, ncTnye bnarojesuh.

N Cnyx6a 3a enekTpo pagoBe vMa
pocta obaeesq; wed Bopucnas Ma-
Hojnosuh Kaxe Od, y3 Nocrnose Knacuy-
HOT PEMOHTA, UMajy 1 ooadTHUX. JocTa
nocna MMAMo HA OMpPeMU reHepaTopd,
6nok TpaHcdopMaTopa, nocTpojersa 110
kV, Ha 3aWTUTK, AyTOMATULM, MjeperbU-
Ma, ynpasrbamsy... nnyc paposu Ha Aé.
VIManu cMo MHTepBeHUMje U Ha PoTopY,
Ha cUCTeMy 3d ycuc rpaduTHe Npallu-
He...OBe roguHe ryxea, jep ce page v
ocTanu nocrnosu, ann Aobpo, Mamo
LOPYLWTBO, MOHEKA LIana, pasroeop, na
je nakwe pagutM No OBUM MAKIIEHUM
BpyhrHaMma, 3akrbyyyje MaHojnosuh.

A UMHK ce Oa je HajTexe, UMNAK, Jby-
OMMA KOjU BAHW pafe HA MOCTPOjekby.
Xapwuc, UHuc n Axmepn, pagHuum leHe-
panHor uHxukepuHra us Capajesa,
rnaBHOr M3Bohaya HA NPOjeKTy aHANK-
3e dppekBeHTHOr oa3uBa TpaHchopMa-
Topd. dok NHuc papm Ha TpaHcdopMa-
TOopy, AXMef je pofbe, HA KOMMjyTepy,
NpaTh NnapameTpe. Xapuc Kaxe KAako cy
HUX Tpojuua npeu nyT y LipHoj fopu n
npewu nyT Ha “Mepyhuumn™:

DAHTACTUYHO Cy HAC MPUMUNK BALIK
3anocneHn W nuvjeno ce ocjehamo
oBpje. buno je Mano npobnema TokoM
papoBad, anu cMo “yxBatunu ¢asoH” m
capg je OK, kaxe Xapuc. A kako je pagm-
TV Ha oBONKKOj BpyhuHU? Xapwuc, y Ma-
HUpy npasor Capajnuje, y Hajmbenwem

s o e
1
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cMucny, kaxe: Ma, nako! Y3ameM ja
KpeMy 3a cyHuyare, pakTop 30 1 oHAa
Mory, kaxe y3 ocMmujex. Mpasu goyx, 3a
HeBjepoBaTu!

U 3aucta. Hurgje ,,unopkmx“ pujeun,

Do l.aerycta, XE Mepyhuua je
npoussena 490 GWh enektpuuHe
eHepruje, WITO je MAJIo BULLE Of,

noJsjioBuHe roguvuiker niaaHa,

npojekToBaHor Ha 920 GWh;
nopen MAKCUMAJTHE MOroHcke
cnpeMHocTH objekTa, 3a ucnyweHe
nnaHa he 6utn notpe6bHe u pobpe
XUAPOSIOLIKE NpUUKe.

i g o e

HUrgje BUKe, CaMO PAd, OUCLMMIIMHA,
no Koja wana, nocebHa pagHa aTMoc-
depa u, Nnpuje ceerq, Heka Oo3ad npu-
NAQHOCTU XMAPOENEKTPAHW, KOjy MO-
xeTte BuheTn Ha cBakoM Kopaky. M cam
pykosogunau, PapoBaH ThykaHoBuh,
npenyH eHepruje 1 eHTy3ujasma, npe-
nosHaje Taj ,,CBOjCKMN pap Konera:

XKenum pa ce 30XBANMM CBMM 3dMo-
CNEHUMA LWITO CY, YMPKOC BENUKOj FyX-
BM M BEOMA BMCOKMM TEMMEPATYPAMA,
yChnjelWHO 3aBpPLWWAM CBe MNAHUPAHE
papose. XE ,Mepyhuua“ je ceMmMa Hama
KAo Opyrv OoM, Koju Tpeba nasutm u
CBWM CBOjMM POAHWM €I0HOM, OfPXd-
BATU, 30KIbyYyje bykaHoBuh.
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3BJE3OQAH BYJOBMHh

B.A TEHEPATHOI AMPEKTOPA OUPEKTOPATA
3A ENEKTPOEHEPTETHUKY Y MUHUCTAPCTBY EHEPIFETUKE

LLPHA TOPA NOBMUJIA
3AKOH O KOPULURERDY
EHEPI'MJE U3
OBHOB/bMBUX NU3BOPA

Mapwuja Bykotuh

pHa Topa pobuna je npBu, AyrooYekMBaHM 30KOH O

Kopuwhery eHeprvje M3 obHOBIBLUBUX WU3BOPA KOjU

yBoou 6pojHe HoBUMHe, MeRly KOjUMa Cy HOBU CUCTEM
NoaCcTULIAja 3a MHBECTULMje Y OBHOBIbMBE U3BOPE eHepruje.
3akoHoM he ce naMehy octanor cTBOPUTH YCIIOBU U 3 CMPO-
BoNere MPBMX AyKUMjd y 061acTu OBHOBIBLMBE eHepruje y
LipHoj lopw, koje 61, npeMa ovekmBary EBPL, Tpebano na ce
objaee po 2025. roguHe. Lumb 3akoHa Koju je, Kako je Ka3ao
3a nuct Enektponpuepena 3sje3naH Byjoeuh, B.O reHepan-
Hor gupekTopa [dupekTopaTa 3d enekTpoeHepreTuky y Mu-
HUCTAPCBY eHepreTrke, jecTe CMArbEeHe eMUCHUje YITbeH-au-
okcupaa v yseharbe eHepruje n3 o6HOBLMBUX U3BOPA.

LipHa lopa je yceojuna 3akoH o kopuwherwy

eHepruje u3 o6HoB/LUBUX U3BOP, YUMME je

uckopauuna ka ynanpehemwy ogpxusocTtu

eHepretckKor cekTopd. Llita o6yxeara?

OoHolwereM oBor 3akoHa LUpHa lopa je Hanpasunia Benu-
KM UCKOPAK Y YCArNaWaBaky HALMOHAHOI 30KOHOAABCTBA
y obnacTu eHepreTuke ca EY nponncrma 1 noctaBmna okeump
30 OCTBAPMBOHE HALMOHAMHMX LM/bEBA Yy OBOj obnacTtu.
HoBu 3akoH o kopuwhery eHepruje n3 o6HOBBUBUX U3BO-
pa he oMoryhutu npenasak HaO COBPEMEHW CUCTEM NMOACTU-
Ldja 30CHOBAH HA TPXMULIHWM MPEeMujaMa OoK ce KOHuenT
pocapdwrnx déuna-nH Tapuda HanywTa u 6uhe moryh camo
30 Mana nocTpojera U AEeMOHCTPALMOHe NpojekTe. 3aKoH
nponucyje TporoamiLHU NIIAH CUCTEMA NOACTULA]A KAO CHA-
XOH MHCTPYMEHT Yy pyKaMd ApXABe Y MIAHUPAkyY pa3Bojd
O0B6HOBIBLMBUX M3BOPA eHepruje Ha OcHOBY Kojer he ce pac-
NMUCUBATU AyKLUMje 3d gopjeny TPXUWHUX npemMuja. Aykumje
KQO CUCTEM HOOMETAHA UMAjy 3d LuSb NMOCTU3AHE CTO HUXE
LuMjeHe eneKkTpUUYHe eHepruje, d CUCTEM TPXMULLIHUX NpeMuja
je BBOCMjepaH WTo 3HAYM Oa oMoryhaBa ApXaBM Aa 3apagu
y CUTyaumjaMa Kaaad je TPXULWHA LujeHa Beha o ocTBapeHe
Ha aykumju. 3akoH nopef oBora ypehyje koHuenT rpafaHcke
eHepruvje Kpo3 kynue-nponssohaye n MoryhHoCT OCHUBAHA
3ajenHnLa OOGHOBIBLUMBUX M3BOPA U MMA 30 UuIb Aa rpahaHm
6yoy HOcMoUM 3eneHe TPAH3ULUje U OKTUBHO YYecTBYjy Y
NPOW3BOAHWN enekTpuuHe eHepruje U Oa umajy MoryhHoct
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[a 3apapge of Te npousBoare. Takohe 3aKoH nponucyje cee
acnekTe Be3aHe 3a rapaHumje nopujekna n moryhHocT Bano-
pusauuje nctnx y byayhHoctu. looaTHO 30KOHOM Cy Nponu-
CaHe npouenype CTULAaHkA CTATyca npuBpeMeHor nosnatuhe-
Hor 1 noBnawheHor npoussohaya, MexaHM3Mn MehyHapogHe
capagme of, Kojux 61X UCTAKAO CTATUCTUYKKN TPAHCdep Kao
MoryhHOCT oTKyna unu npopdje notpebHor yajena on Apyrux
3eMarska 3a notpebe oCTBAPMBAHA HALMOHAMHON LiMrbd, KOO
N MexaHW3Me 30 OCTBAPUBAHE LUSLEBA YAjena eHepruje us
06HOBILMBUX M3BOPA Y CeKTOpy caobpahaja u y cekTopy To-
nnoTHe eHepruje. Ha kpajy, He Marbe BUTHO, 3AKOHOM je OTBO-
peHa MoryhHOCT 30 CTPATELKO NAPTHEPCTBO Koje je HopMU-
POHO 00 [ETASbA Off jABHOT MO3WBA U HOAMETAHA U CTPOrMX
KpUTEPUjyMA KOjU Ce MOopajy MOLWTOBATU U OA TO MOXe BUTK
BEOMA [06po pjelere 3a byayhu pasBoj eHepreTmke y Ha-
LLIOj 3eMIbU U PA3BOj BENMKUX NPOjEKATA y OBOj 0bnacTu.

LWta he To 3HauuTu 3a LipHy lopy n

€HepreTcku ceKTop, reHepasnHo?

JoHoluere oBor 3akoHaA Tpeba aa ybp3a eHepreTcky TPAH-
31uMjy, AONPUHECE MAKCUMANHOM Uckopulhery pacrono-
XUBUX pecypcd y o6nacTy o6HOBIBUMBUX U3BOPAd, MOCTU3AHY
HUXe LMjeHe Y MPOU3BO[HMU ENEKTPUYHE EHEpPruje Kpos3 ayk-
uMje M y KOHa4YHOM fOa oMoryhu JocTu3are HALMOHAMHOT
LMIba oppefdjeHor of cTpaHe EHepreTcke 3ajegHuue a To je
50% ynuo eHepruje M3 oH6HOBILMBUX M3BOPA Y YKYMHO] du-
HanHoj noTpowmu go 2030. roguHe.

HoBu 3akoH 3aMembyje npeTxopHU Mopen

nopcTULaja, rae je Ap>Xkaea umana obasesy ga

OTKynJbyje NpousBeaeHy eHeprujy us o6HoB/LUMBUX

ussopa. Capa seh ce ysonu HoBu Mmopgen?

Tako je, cucteM oug nH Taprda 1 3arapaHTOBAHOT OTKYMA
ce HanywTd 1 YBOAW HOBM MEXAHU3AM TPXMULLHUX NpeMuja.
TpxuwHe npemuje he PpyHKUNOHUCATU HOKOH UCTEKA Npesnas-
HOr NMepuoaa Koju ce 30BPLUABA KAMMOBAHEM Tj. CMNAjAHEM
HOLLEr TPXULUTA eNleKTPUYHE eHepruje ca jeqUHCTBEHUM €B-
POMCKUM TPXMULUTEM, AN He KacHuje op 31.12.2025. roguHe.
TpXWLWHE NpeMuje Cy MEXAHU3AM MOACTULLAjA KOju GyHKLMO-
HUwe y EBpONCKOoj YHMjU O CYLUITUHA je fa ce NoacTULaju 3a-
CHMBAjy HA TPXXMLUTY Y KOME Ce U3HOC NOACTMLAja feduHuLe

ENEKTPONPUMBPRPEAOA
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KOO pasnuka nsaMehy uujeHe ocTBAPEHe HA AyKUMjU U Lnje-
He Ha TPXMUCTY Tj. UnjeHe Ha pedepeHTHO] bep3n. TpXulwHe
npemuje he yBecTn HagMeTarE A CBE Y LiUIbY MOCTU3dHA CTO
HUXe UnjeHe enekTpuYHe eHepruje. YKONUKO je oCTBApPEHA
LuMjeHa Ha aykumju Beha op TPXULWHE LunjeHe nosnawheHom
npouseogjavy ce ucnnahyje pasnuka y BUAY TPXULIHE npe-
MUje, a YKOJIUKO je OCTBAPEHd LMjeHa HA ayKLUju HUXA of
TpXULWHe nosnawheHn NponsBohaun cy Oy>XHW Od PA3NUKY
nnaTe Ap>Xaewu Tj. oBnawheHoj yroBoOpHOj CTPAHM Ynja ynora
je OBMM 30KOHOM AoAMjerbeHd LPHOFOPCKOM oneparopy Tp-
XULITA eNeKTPUYHE eHepruje.

JepHa op, Kby4YHUX oapeabu 3akoHa

opHocu ce Ha yeoljerse cucteMa aykumja 3a npojekre

o6HoOBIbMBE eHepruje,cTa oHe NpeacTaBbajy?

TporoguwM NNAH cMcTeMd MNOACTULAjA M dyKUMje Koje
he ce pacnucrBaTh HO OCHOBY OBOT MAIAHA Cy BeoMa Aobap
MEXAHW3OM Yy pyKaMa Ap>KABe 3d MAAHWPAHE Pa3Bojd 06-
HOBIBbMBUX U3BOPA Yy LipHoj lfopu. MuHucTapcTeo pacnucyje
aykuuje 30 gopjeny MpAaBA HA TPXMULIHE MpeMuje y cKna-
Oy CA KBOTAMA MyTEM jaBHOT NMo3uBa. Aykuuje Mory 6uTtu 3d
yHanpujen, ogpeheHe nokauuje y BNACHULWITBY OPXABE U 3d
HeopgpeheHe nokauuje Tj. NPMBATHE Nokduuje nog yClioBOM
L4 CY 30 HMX PUjelleHn UMOBUHCKO NpaBHM ogHocu. Ha ayk-
umnjama noHyhaum he ce TAKMUUUTM MO KPUTEPUjYMY HAjHU-

ENEKTPONPUMBPRPEAOA

xe noHyheHe UMjeHe enekTpuYHe eHepruje, d QPXABA UMA
obaBesy oa Nponuile MAaKCUMAIHY LUyjeHy 30 CBAKY AyKLUUjy.
3a nokauuje y Ap>XABHOM BNACHULWITBY yYyecHUUM he ce Tak-
MWYUTK y T3B. BOCTENEHOM MNOCTYNKY roje he ce y npepksa-
nudukaumju HOQMEeTATn 3a 3aKyn 3eMbUWTA, d Y KBAnudu-
KAUMjK 30 UujeHy enekTpuyHe eHepruje. Aykuuje Tpeba ga
OOMpUHeCy LUIby, A TO je MyHO MdrM TPolWaAK cybBeHunja
Koje he nnahaTu gpxaBa v rpafhaHu.

EBponcka 6aHka 3a 06HOBY U pa3Boj

NPY>XUd je 3Ha4djHy NOAPLIKY y pa3BOjy OBOT 3AKOH?

Konuko je aHauajHa nogplika ose BpcTe?

EBPL je npeko CBOM KOHCYNTAHTCKOT TUMA MPY>XWUO BESNKY
NOAPLUKY Yy U3PAAM OBOI 30KOHA Y AWjeny NpeHoca 1 pasy-
MUWjeBAHA CYLUTMHE opjpendbu eBporncke OAMPEKTUBE KOojd je
6una obaBesa 3a TPAHCMOHOBAKE, ANU U yropeaHe Npak-
Ce U3 pervMoHd U Hajborbux pjellera Kaaa je y NuTary oBd
MaTtepuja. Mopen Tora MopaM Od UCTAKHEM Benuky rnomoh
CekpeTapujata 3a 3akoHopascTBO LipHe lope y3 uvje aH-
FO>XXOBAHE je 3aKOH HOMOTEXHUYKWM YCArndleH €A HALWM
NPABHUM CUCTEMOM, ANK U MOAPLLKY eHepreTckux cybjekara
W LUMPE JOBHOCTU KOjU CY KPO3 jOBHY pACMpABY U AOCTABIbE-
He KOMeHTape W cyrecTuje 3HAYdjHO YHAMPUje AWM TEKCT 3a-
KOHQ YMMe cy yBaxeHe cneuuobuyHe notpebe LipHe lope m
HaLLer TPXMLTA Y 06nacT 06HOBIBUBUX U3BOPA.
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TE MNroeBrmba

NOTPOLUHA U MPOU3BOAA ENNIEKTPUYHE EHEPTUIE Y ABIYCTY

YBO3OM
Menernanu' pedpuumr

Hajseha gHeBHa noTpolwa 3abumwedkeHa je
13. aBrycra u usHocuna je 11,7 GWh

MuTap Byukosuh

HO 1 Mopef YnkbeHuLEe 4 je NPOU3BOOHA eNleKTpUYHE
eHepruje n3 goMahux M3Bopa, OBOT fbETA, 3HATHO MAH:A

Y OOHOCY HO MOTPOLL Y.
Y OupeKkuuju 3a ynpaerbare eHeprujoM HaBoge Ad Cy
BUCOKE TeMrnepaTtype JONpUHWjene [a ce, TOKOM OBrycra,

EneKTpoeHepreTCKo cutyaumja y LipHoj lopu je ctabun-
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notpowmn 324 GWh enektpuuHe eHepruje, padyyHajyhu u ry-
B6UTKe HO MPEXH, OQHOCHO 12 0OCTO BULLE Y OQHOCY HA UCTU
MjeceL, NpoLue roguHe.

Mopaum ykasyjy oa cy upHoropcka goMahuHcTea y asry-
cTy 2024. ropuHe notpowwuna 155.549.288 kWh enexkTtpuuyHe
eHepruje, wTto je 1,01 oacto BUlWE y OQHOCY HA MOTPOLIHY
OCTBApPEHY Y jyny, a 4ak 12 opCcTo y 0AHOCY HA UCTU Mjecel,
npoLune roguHe.

ENEKTRPONPUBRPEAOA

AKTYENIHO

Hajseha gHeBHa noTpowra 3abursexeHd je 13. asrycta u
nsHocuna je 11,7 GWh.

OomahuHcTea y MbeBBUMA Y ABIYCTY CY HAjMAHE MOTPO-
LIKNa, Na cy 3a TPOLLKOBE eNekTpU4He eHepruje 3a Taj Mje-
cel, y npocjeky msgsojuna 20,13 eypa. Hajseha npocjeyHa
NOTPOLWHA NPETXOAHOT MjeceLd OYUTAHA je y YNuuby raje je
NpocjeyHun padyH nsHocuo 83,28 eypa.

EnexkTpoeHepretckum 6unaHcom 3a 2024. rogmHy, nopcje-
TMMO, NMpousBofHa eHepreTckmx objekata EMUI y aerycty
NpojeKTOBAHA je Ha ykynHo 205 GWh, ok je nnaHvpaHo ga
Kynuu enektTpuyHe eHepruje y LipHoj lopu y uctoM nepuogy
notpouwe 251 GWh.

EHepreTtckn objektn y cactasy EMUI, TE ,Mkesba n XE
»I 1B TOKOM oCMor MjeceLq, npouseenu cy oko 213 GWh, a
CMQaHEHN O0TOLM U PefoBHU roguwien peMoHT XE ,Mepyhu-
ue“ yunHunu cy aa Hajsehu ocnoHay, LLpHOropcKor enekTpo-
eHepreTckor cuctema byne TE ,MbeBba” koja je, yaumajyhu
y 0631p yauno u gBa BjeTponapkd - Ha KpHoBy 1 Moxypu, Koju
npoussofe HesasucHo op Enektponpuspepe LpHe Tope,
npou3sBend, Yak, 64 oOcTo YKYMHUX KONIMYMHA U3 BoMahunx 13-
Bopa, uctmye Papocnas Mupkosuh, cneunjanucta 3a gyro-
POYHO MAAHUPAHE U TProBUHY Y AMpeKUmju 3d YNpaBIbaHe

ENEKTRPONPUBPREAOA

BROJPOTROSACA
KOJI SU DOBILI
POPUST

PROSJECAN RACUN

Bijelo Polje
Budva
Zabljak
Berane
Kolasin
Kotor

Mojkovac

Pljevlja

Roiaje
Tivat
Podgorica
Ulcinj
Herceg ot L83
Ceimie | oS

Potrodnja el. energije kategorija domacinstva (GWh)

i Now Dec
eHeprujom.

Mopcjeha pa je enekTpoeHepreTckUM BGUNAHCOM MpPom3-
Bogord TepMoenekTpaHe 6una npojektoBaHa Ha 135 GWh,
anv Ood je jeduHU TepMoarperaT y HaLWoj 3eMrbu npounsseo 147
GWh. Mopauu, Takohe ykasyjy aa je XE ,Muea“ op, npojekto-
BaHux 70 GWh npouseena 66 GWh, Hasogu Mupkosuh.

HepocTajyhe KonuvunHe enekTpuyHe eHepruje HapoMjeL-
TEHe Cy 13 yBO3d.

Ha 1aj HaumH 06e36bumjefeHo je 126 GWh 3awwTa je M3pBojeHo
12,4 MmununoHa eypa. Ho, nako je TokoM aerycta notpoiueHo 30
GWh enekTpuuyeHe eHepruje BuLle Y OOHOCY HA UCTU Nepu-
Of NAHW, 30XBASbYjyhn HUXO] jEANHUYHO] UnjeHU U edekTu-
Mda Koje cy ycnjenu od NocTUrHy sanocnenun y Aupekumjmn 3a
ynpaBrbarkbe EHEPrnjoM, 3d yBO3 je NoTpoLueHo 4,4 MUNUOHA
eypa Mame y ogHocy Ha asryct 2023.

OHo wTo je HajsaxHwuje, EMLI je Beh yroeopuna Habaeky
HepocTajyhux KonMunHa eHepruje 3a centembap, wro he, y3
TPAOMUMOHANHO AO6PY NMOrOHCKY CMIPEMHOCT U MOy3OAaHOCT
HALWMX MPOU3BOOHMX 06jekaTa, AONPUHUJENO enekTpoeHep-
reTcKoj CTABbUNHOCTU U YpeOHOM CHabanjeBamy NoTpoLlayd
y LipHoj lopu 1 TokoM Tpeher oBorogmLIHer KBAPTAnd, 3aKiby-
uno je Mupkosuh.
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BjaHka Hukonunh

CHABAMIEBAE

3ABPLUEHA AKLUMJA NOOUIENINMO TEPET

PeaoBHMX
nnaTMuia
CBe BMmlle

3aocTtanu gyr y $UKCHUM MjecevyHMM paTama op, 20
eypa Mornm cy pa usmupyjy u pomahuHcTBa Koja cy
MCK/byYeHa ca OUCTPUDYTUBHE MpeXKe, Kao U OHa
KOja Cy >KeJsbena ga penporpamupajy seh notnucatHe
Yrosope o UaMMpemy ayra

Mapuja Bykoruh

O3HATA W NonynapHa akuuja Mo-
nnmjenMMo TepeT Mo pABAHAECTU

nyT Oana je 3HavajHe pesynTa-
Te. Koo v npeTxogHe, ¥ OBOroguLHbA
je nosutuBHO npuxeaheHd op CTpAHe
notpolwaya jep UM omoryhaesa ga cBoj
3aoctanu ayr ortnnahyjy y ¢ukcHuM
MjeceyHVMM paTaMma of ABAAECET eypd
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y3 pepoBHo nnahare Tekyhe dakType
kasana je buaHua Hukonuh, noMohHu-
ua UsepwHor pykosoguoua ®L, CHab-
oujeBame. [JoMahuHCTBA Koja cy ce
npukibyumMna akumju “fMogunjenmumo Te-
pet”, nowTtoBarkeM Cnopasyma, usyse-
TA cy of NMPUHYOHUX MeToda Hannare,
a Takohe UM ce obycTaBbA U 06pPAYYH
30KOHCKE 3aTe3He KaMmare.

TpeHyTHO nMma ykynHo oko 13500 ak-

TUBHUMX crnopa3syma lMopujennmo Teper.
Benuku 6poj moTpolayd, Koju cy oT-
NnaTMnM CBOj 34OCTANW Oyr OBUM OK-
LuMjaMa, Caaa Cy PedoBHM MoTpoLlaYvn
Koju cBoje obaBese MO OCHOBY pauyy-
HO 30 YTPOLUEHY €NeKTPUUHY eHeprujy
M3MUPYJy PEdoOBHO Y BAMYTHOM POKY
nctmye Hukonuh. AKuMja je MOKpeHy-
Ta 2013.rogMHe Kaga je CKopo Bynno
6uno Make pepoBHMX MoTpollayd, na
Hukonuh oBOM MPUAWKOM KUCTUYE Mo-
paTtke n kaxe ga Ha 31.07.2024. roguHe
6p0j pPenoBHUX MNOTPOLIAYA M3HOCUO je
240.975 opHocHo 60,93% op ykynHor
6poja noTtpolwaya u3 kateropuje “Oo-
mMahuHcTBa”. Y geuembpy 2013. rogmHe
6p0j penoBHUX NMOTPOLIAYA U3HOCKO je
131.805 ogHocHo 38% of, yKynHor 6poja
noTpowaya u3 kateropuje “OoMahuH-
ctea”. Akumja “MMogujenumo Tepet” je
30CUIYpPHO [Ana  BeEnuKM AOMNPUHOC
nopacty 6poja pegoBHUX MoTpoLwaya.
MehyTtuMm, Hukonuh kaxe pa je nopact
pPEefoBHUX MOTPOLIAYA HUje UCKIbYYU-
BO pe3yntart akuuja “lMogunjenumo Te-
pet’na kaxe fd je cagd NoKpuBEHOCT
AMM 6pojunuma oko 77%, pok je 2013.
roguHe npojekat AMM 6pojuna 6uo
Tek y noyetHoj dasu. 2013 rogunHe Huje-
Cy MOCTOjanu €eneKkTPOHCKU CepBUCH
(MoBunHa annukaumnja, web nopran,
nnaharbe Npeko NWHK-A y3 eneKkTPOH-
CKWM PAaYyH) KOjU cafd MOTPOLIAYMMA
oMoryhaeajy oa Ha nak M 6p3 HAuWH,
6e3 npoBusuje, n3Mupe cBoje obasese
Mo OCHOBY PAYYHd 30 YTPOLUEHY enek-
TpUYHY eHeprujy. Takohe Hukonuh nop-
cjeha oo pepoBHU MoTpoLwauu, Ymjd je
MjeceyHa noTpouwra ucnop 500KWx,
OCTBAPYjy MOMycTe HA payvyHuMMad 3d
YTPOLUEHY eneKTPUYHY eHeprujy LWTo
je Takohe MoTMBAUMjA BULIE MOTPOLLA-
UMMa Oa CBoOje payvyHe 6naroBpeMeHo
nsammpe.

Mopajy ce MNoMeHyTM U 3anocneHu
OLUC no OpraHn3auMoHMM jeguHuLa-
Ma U PerMoHanHuUM LeHTpUMa, Koju ce
MAKCUMArnHo Tpyae ad usahy y cycpert
CBOKOM MOTPOLIAYY U KOjU UMQjy FMaB-
HY YNOry Yy HaMMATK NOTPAXUBAHA AnU
Wy ycrjelHUM peanusalmjama akumja
“MNopunjenumo Tepet”.

Hobpa cTpaHa oBe akuuje, kaxe Hu-
konuh,je 1 Ta WTO KynumM Koju cy éunu
WCKIbYYEHWN Ca Mpexe Cy Mornu aa ce
npujaee 3a akUMjy,anu cy Mopanu po-
LATHO Od NiaTe NPUKIbYYHY TAKCY YKO-
JINKO CY XTjeNnn Od HUXOBO MjepHO Mje-
cTo Byne oneTy GyHKUM)U.

Hwukonuh je kasana pga y y nocnegmoj
OKUMjU HajBMLIE CMNOpA3yMd je CKIlo-
nrseHo y Mopropuum, Hukwuhy n buje-
nom [losby,a MHTEpPEeCAHTHO je pa 6poj
penoBHMX noTpolwaya je y Xepuer Ho-
BOM U1 TUBTY yBUjeK Y MOPACTY, UK HA

ENEKTRPONPVMBPEAOA

CHABAMIEBAIE

USRS 4 PODIJELIMO

Fiksne mjesec¢ne rate od 20 eura | Obustava obrac¢una zatezne kamate | Izuzece od prinudnih mjera naplate

nuctoM Hueoy. Kapa je Hukwwuh y nu-
Takby, cknonsbeHo je 1044 yrosopa .

U 3A NPUBPEAHUKE

AKUMIA NPUMAM/BUBA

Kapa je pujey o cknanary cnopasyma
Ha paTe cd NOTPOLIAYMMA U3 NpUBpPe-
pe - kateropuja OcTana noTpoLmsad, 3a
nepuog on roguHy pada (01.08.2023.-
01.08.2024) cknonmeHo 550 criopasy-
Ma, 1 To:

CnopasyM o u3BplIaBaky obasesa
Mo OCHOBY AYyrd 3d €neKTPUYHY eHep-
rvjy, cknonsseHo 412 cnopasyma. Pujey
je o CTaHAOpPAHWM CropasyMuM, Koje
YBUjEK MMAMO Y MOHYAM KyMnuuMa Koju
>erne CBoja AyroBarba U3MUPUTU Y BULLE
MjeceyHux paTa.

CnopasyM o usBplasaky obasesda
Mo OCHOBY AYyrd 3d efleKTPUYHY eHep-
rvjy - “Mo nosnawheHuM ycnosuma - 3a
noTpowaye u3 npuepepe”, cknonme-
Ho 138cnopasyma. Pujey je o akuwmju
30 noTpollaye M3 npuspene - Mo no-
BnawheHWM ycnoBmMma, Koja je crnpo-
BOfeHa 1 Npolune roguHe y nepuopy opf,
01.08.2023. po 31.10.2023.roguHe.

CaMoM akuujoM je 6uno noHyheHo
KyrnuMMa OTnnaTa Aujena pyra v To:
yeTBpTUHE ayra (25%), TpehuHe gyra
(83%), nonoeuHe pyra (50%) v ykynHor
gyra (100%), y3 o6aBesy gy>XHuKA ga no

ENEKTRPONPUMBPEAOA

ucteky pocnujeha nocnepgke parte no-
Tnuwe HoBuM CrnopasyM 3d MpeocTanu
M3HoC gyra.

MakcumanHo noHyheHu 6poj paTa 3a
otnnaty je 6uo 30, OOK je MMHMMaNHA
paTta usHocuna 50,00 €. MnaHunpaHo je
La ce akumja no nosnawheHnM ycnosu-

Ma 30 noTolaye U3 nNpuMBpede YCkopo
OneT NoKpeHe, 3akrbyyyjy ns ®OL, CHab-
OnjeBamsa.

Kamnawy [Mopujenumo Teper L
CHabgujeBare cnpoBoau y capapku
ca CeKkTOpOM 30 KOPMOPATUBHE KOMY-
HuKauuje.

Jed.i.nica . B eetats Broj recjoznih Broj r?dcv»vnih

snabdijevanja potrosaca potrosaca %
Bar 37.871 23.234 61,35%
Bijelo Polje 19.160 N.313 59,04%
Budva 35.191 18.783 53,37%
Zabljak 6.573 3.637 55,33%
Berane 24136 13.644 56,53%
Kolasin 5.758 2.953 51,29%
Kotor 19.346 12.630 65,28%
Mojkovac 4.084 2.698 66,06%
Niksi¢ 32.232 20.649 64,06%
Pljevlja 15.384 9.996 64,98%
Rozaje 7706 4.532 58,81%
Tivat 12.894 8.815 68,37%
Podgorica 119.091 71.841 60,32%
Ulcinj 16.082 9.173 57,04%
Herceg Novi 29.640 20.444 68,97%
Cetinje 10.351 6.633 64,08%
Ukupno 395.499 240.975 60,93%
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AKTYENHO

ENEKTPOMPUBPEOA LLPHE T'OPE OBU/BEXXUJIA 114 TOOAUHA MOCTOJABA

Ooa Mane eneKrTpaHe,
no MmohHe ‘
eHeprerckKke KoMnaHmje

CBaKku fieBeTHaeCTH aBrycT, obu/berkaBa ce Kao [aH ApyLwTBa, Y 3HaK cjehata Ha AaBHY
1910.rogmHy, Kaga je Kpasb Hukona, nywTMo y paa NnpBYy efeKTPUYHY LeHTpany y LipHoj
Ffopu. MNpa3HUK CMO 0BUBEXMIU Kao NUKBUAHA, KPeOMTHO CNocobHa KOMMNaHuja, Koja
je, ynpKoc M3a30BHOj eHepreTckoj cUTyauumju, 3aapkana UCTU HUBO LMjeHa efleKTPUYHe
eHepruje, noeBehana 6poj KOPUCHMKA U pegOBHUX MNaTULLA, a HU3OM AOHauuMja, yHanpujegmna
3QpaBCTBEHY, COUMjaiHy, KYNTYpPHY, CNOPTCKY U CBaKy APYry OPYLWTBEHY AjenaTHOCT Y Ap>KaBu

TatjaHa Knexxeuh Mepuwimh

MpUYa 1 CHOBU O OCBjEeTILABAHY
ALl,pHe lope, noyena je gAaBHO, Te

1910.rop1He, KAAA je, y YACT Kpy-
Hucara Hukone | Metposuha Herowa,
Ha LeTumy nywteHa y pag Mana enek-
TPWYHA ueHTpanad. MMana je gea gusen
mMoTtopad, cHare 110 kW, a camo 28 rogu-
Ha op u3rpapgmwe EgucoHoBe npee enek-
TPUUHe UeHTpane y Hbyjopky, 3acujao
je OBop, 3eTcku ooM, rnaeHa ynuua Lle-
TUHA U Hekonuko kyha BuheHujux Lp-
Horopaua. U Tako je LpHa lopa “ywna”
Yy HOBO BpUjeMe TEXHOMOLLKOT 1 TEXHUY-
Kor nporpeca.

Ta Mana enekTpaHa je paguna 50 ro-
OWHQ, Npu yeMmy je 450 000 catu cTpyje,
npouseena HenpekngHo nyHux 12 ro-
AVHQa, 6e3 kBapd, Aokasyjyhn konuko je
61No BENWKO 3HAHE U CTPYYHOCT pup-
mMe EMaHyena Kpayca ms Tpcraq, koja je
onpeMuna 1 noaurna enekTpany. 3éor
N3y3eTHOr 3HAYajd NOCTPOjeHA U came
3rpapge ,LipHoropckor npepyseha 3a
€eneKTPpUKy* BIIACTU CYy KOH3EepPBUPANM
oBe objekTe, KAO CMOMEHUK KynType,
Of u3y3eTHOr 3Hauaja 3a LpHy lopy.
Beh 13. HoBeMbpa 1974. roguHe, npe-
TBOpEeHu cy y Mysej EMUIL EnektpaHa
je mocTana ocHoBA PA3BOjA HAj3HAYA]-
Hujer npuBpegHor cybjekTta LipHe lope,
EnexkTtponpuspepe. Jep y6p30, HAKOH
LeTUHCKe enekTpaHe, novyene cy aa ce
rpage v NywTajy y pag enekTpaHe u'y
octanuMm rpaposuma LpHe lope; Bap
je pobuo pacsjety 1913. roguHe, Kotop
1916. ropmHe, Xepuer Hosun 1925. roguHe,
Mopropuua n Hukwwuh 1927. roguHe, Pu-
caH 1928. roguHe, KonawuH 1929. rogn-
He, Ynuuw 1930. roguHe, 3eneHuka 1935.
roguHe, MNepact 1936. ropuHe, MNrbeBrba
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13 My3eja EMUT Ha LeTuhpy

1937. roouHe, TusaT 1939. roguHe...

Op Tapawmer “LipHoropckor npe-
py3eha 3a enekTpuky” OO AAHAWHE
EnexkTponpuspepe LipHe lope, npowno
je nyHux 114 roguHa, y KojuMa je, rpax-
OMO3HMM MNPOJEKTUMA eneKkTPaHd, OT-
BAPAHEM TEPMOENEKTPaHe, PA3BOjeM
ANCTPUOYTUBHE MpeXe U HN3OM MHOBA-
TUBHUX npojekata, EnexkTponpuepena
MoCTANA HOCUOLEM PA3BOjA OpXABE U
OpYyLWTBA.

EMUIr paHac, pasBojeM npojekaTa
30 KOpULITEHE CONMAPHE WU eHepruje

BjeTpq, yCMjelHO Kopayd NyTeM eHep-
retcke TpaH3WUMje W Mpuapyxyje ce
BEJINKO] EBPONCKO] MOPOANLN OPXKABA,
Koje uMHe cBe, kako 6u go 2050.rogum-
He, NPOW3BOAMIE CAMO YUCTY eHep-
rnjy. OOGHOB/IBMBM U3BOPU eEHepruje,
CMamEere eMUcHje yribeH aMokeuaa y
atMocdepu, 3e1eHd eHepruja-HajBaX-
HWju cy umrbeBu EBponcke yHuje, kojuma
cTpemun UpHa lopa u EMUT, kako 6u ce
obe3bujeguno curypHo cHabpmjeBame
eHeprujoM, pasBuUIo TPXMULLTE eHepruje
M OO P>XXMB EHEepPreTcku pasBoj.

Tajana Knexxesuh Mepuwmh

exHWJYKM  pupektop  Enekrtpo-
Tnpmapep,e UpHe Tope Jbybuwa

hypkoBuh 1 NpeacjefHNK onwTnHe
Mny>xuHe CnobopaH Oenvh, notnucanm
cy YroBop O MCnyery HepeanusoBa-
H1x obaBe3d NpeMa onwTUHM MNny>XuHe,
Koje cy HacTane M3rpapHoM TAAdLLHE
xuppoenektpaHe ,MpaTture”. Te pas-
He 1976.ropuHe, narpaheHa je 6eToHcka
ny4Ha 6paHa, BucuHe 220 M 1 BjeLUTAY-
Ka akymynaumja Muea, gy>xuHe oko 40
KM 1 nospLmHe of npeko 15000 kM2 n to
HQ 3eMJBULLITY OMLITUHE.

Op Te 1976.ropuHe, MNOTNUCAHO je
Buwe Cnopasyma o ToMe kako he Ta-
pawre ,EnektpaHe®, a notom Enek-
Tponpuspena LipHe Tope, obewTeTnTI
onwtuHy [MMnyxuHe. OBaj CnopasyMm
KOju CMO MOTNUCANK, CUCTEMCKA je pe-
3YNTAHTA CBUX MPEroBopa NPETXOAHUX
peueHuvja, koju, MehyTuMm, geduHule
n pokoBe go kapd he ce peanvsosaTtu
npojektu. EMUI nokasyje ogroBopHocT
npema onwTunHKu MnyxuHe U Bjepyjem
pa he CnopasyM, y Ljenoctu, 6uTtn pea-
NM30BAH, ka3ao je hypkosuh.

MpencjepHuk  onwTuHe  MnyxuHe
CnobopaH Oenuvh cmaTtpa pa he pea-
NM3aumnja YroBOpeHUX Mpojekata no-
yeTu jako 6p3o, 063NPOM Ad je pok 3d
pacnMcuBakbe TEHAEPA 3d BULLIE MpPoje-
kaTta, 30 gaHa.

MyHux 49 rogmHa nperoBapamo, U
BpujeMe je [d CTaBMMO Tauky. [nyxu-
He cy Beh gpyrauvja onwTMHA [BOCa-
OAWHUM  PeanvMsoBaHMM obaBesaMmda
EnekTponpuepene, a HAOKOH OBUX LUTO
CMO ycarnacunu, sjepyjem ga hemo 3a-
YCTABUTM MUTPALIMOHE NpoLece U Npy-
XXUTW rpafjaHUMA WAHCY A OCTAHY Ad
xwuBe y MNuew, Harnawasa Oenuh.

MHaue, obasese EMUI, npeunsupa-
He oBWM YroeopoM, cy cnepehe: ¢u-
HOHCUPAHE KPYyXHe caobpahajHuua,
basa 2; konekTop ca NpPeYnucTayeM oT-
NnagHUX BOAQ; HAGABKA APOGUNNYHOT
nocTpojera ca nparehomM MexaHusa-
unjom (opobunuua, nnarpopma, ce-
napaTtopu, 6arep, KAMUOH); ypehere
npoctopa y Hacersy npema OYTIl-y:
ypehere npocTopa oko 3rpapa Al - A4
M 13papd NApKUHra,CropTCKM TEPEH,
ypehere npoctopa Ha [Mny>XMHCKOM
6pay on xotena ,[lNM1Ba” npema pecrto-
paHy ,Counua” (M3sohere pagosa je
obaeesa onwTunHe MnyxuHe)ypehere
W u3rpagra cepsucHe pamne (kon-
CKO-MjeLlaykun NPUCTYM) C CTeNeHULWTEM
usHap srpage PoHAA conupapHOCTH,
NPOCTOPA CA CTENEHULLTEM OKO 3rpage
OnuwtuHe MnyxuHe,ypehere Tpra kog
OnwTuHe, NPUCTYN FPAACKOM rpobrby
Ca MNAPKUPANULITEM, XOPTUKYNTYPHO

AKTYENIHO

EMUr NOTNMCAJA YIroBOP O UCIMNYHBEHDY
HEPEAJIU3SOBAHMX OBABE3A MNMPEMA OMWTHUHU NNYIXKHUHE

CnpeMHM 3a
Bpahamwe ayra
NMUMBCKOM Kpajy

Mocnuje noTnMcMBama BULLIE COpa3yMa U joLl BULLE
Hepeanu3oBaHMX NpojekaTa, HaKOH roToBO 49 roguHa, NpBU
nyT cy obaBese Hawe KoMnaHuje npeMa onwTuHU Mny>KuHe,
,Opo4YyeHe" pOKOBMMaA O,OroBOpeHMX npojekara. NpepcjeaHmk
onwTuHe CnobopaH fenuh Bjepyje na je aowno sBpujeMe aa

ce rpahaHMMa Npy>ku WaHca, Aa ocTaHy pa >kuse y MNueu

ypehere AjenoBa Hacerba of Kanene
0O OAMUHUCTPATUBHE 3rpape OMwTu-
He, kaMn y3 jesepo. EnexTtponpuepe-
OO npey3uMa obaBesy eBEeHTYANHUX
TPOLIKOBA eKCrnponujaumje 3eMrbULLITA.

Peanusaumnja Yrosopa je nnaHupa-
Ha y aBuje ¢ase, unju je pegocnen oar
npemMa ycarnaweHuM npuoputeTMMa
Koje je mpegnoxuna OnwTuHa. EMLT
ce obaBesyje poa he npey3eTn AKTUBHO-
CTW U 30 U3papy NpPojekTHe [OKYMEHTA-
umje n pesusujy. Takohe pa he TeHpep
3a usrpagmwy KpyxHe caobpahajHuue
- ¢asa NN, 6utn pacnmncaH y poky o
30 paHa op gaHa 3akrbyyerd Yrosopa,
KOO U TeHaep 3a HA6ABKY Apobunuy-
HOr nocTpojera ca npatehoM Mexa-
Hu3aumnjoM (gpobunuua, nnatrpopma,
cenaparop, 6arep, KAMUOH), TeHaep 3a
U3papy MPOjeKTHO-TEXHUYKE HOKYMEH-

TauMje 3d KOMEeKTop Cd MpeyYncrTavyemM
OTNagHMX BOAA,00K je TeHaep 3a U3pda-
LY NPOjeKTHO-TEXHUYKE [OKYMEHTALMje
3a ypehere npocTtopa npema OYIl-y,
NIAHUPAH Yy POKY of, 75 paHa of AaHA
3akrbyyera Yroeopa. EMUI ce takohe
obaBesyje od HajkacHuje po 20.neLeM-
6pa oBe rogvHe, [OCTABM W3BjeLUTq]
OnwTtuHu lNnyxnHe o peann3oBAHUM
ob6aBe3aMa y Toj FoAunHM.

HapsopHu TuM he 6uTM cacTaembeH
o NpefcTaBHUKA obje yroBopHe CcTpa-
He, y3 BPLUMOLLA CTPYYHOI HOA30pPAd KOju
6yne aHraXxoBaH, y CKNAay ca opgpen-
6amMa 3aKOHA O MAAHMPAKY NPOCTOPA
W n3rpapkm objekarta.

HakoH peanusauuje oBux npojekara,
EMUT Hehe BMWeE MMATN HUKAKBUX 060~
Be3d npema OnwTuHM Mny>xunHe no oc-
HoBy mnarpapgme XE ,Muea“

[eTarb ca noTnucueBara yroeopa
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ENUr NPOAY>XUIIA YITOBOP O MPY>XAHKY YCIVTA
OONYHCKOTI 3APABCTBEHOI OCUTYPAHA 3A 3ANOCJIEHE

3ApaB/be pafHMKa
Ha NPBOM MjecCTy

EnekTponpuspepa LipHe lope je, u oBe roguHe, omoryhuna ceojum
3anocNeHMMafonyHCKO 30PaBCTBEHO OCUTypatbe, 3aK/by4YUBLLM YIOBOP ca
ocurypasajyhom kyhoM YHUKA. Mpownoroguiubn yroeop, ca UCToM kKyhow,
NnokKasao ce jako KOPUCTaH 3a cBe 3anocneHe, a MoryhHocT ga 6ecnnaTtHo KopucTuTe
ycnyre BULLE NPUBATHMX 34paBCTBEHUX YCTaHOBA, 3aUCTa Kao NpuBUNeruja

Pepaxumja

OKOH LWUTO je MCTEKOM MpPOLUIo-
H roguwre MONMce  [OMyHCKOT

30PABCTBEHOr OCUTIYpPQAHsd, MPBOT
jyHa oBe roguHe, BenNukn 6poj sanocne-
HUX M3PA3MO Xerby 30 MOHOBHWM CKIa-
narem oBakeor yroesopa, EMUT je 3a te
HaMjeHe, OBe roAuHe, onpepujenuna
140 xumsapa eypa. HakoH cnposepe-
HOr MOCTYMKaA jaBHe Habaske u nsbopa
HajnoBosbHMjer noHyhaua, 3akrbyyeH
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je YroBop ca ocurypasajyhom kyhom
YHUKA ocurypamse, Ha 12 Mjeceuu.

Munuua  Jbewkosuh, cneuujanu-
CKMHQa 30 ocurypare y Cekpetapuja-
Ty 30 Habaeke objawrasa pa EMUT y
LjenoCT! CHOCU TPOLLKOBE AOMYHCKOr
ocuUrypara 3d CBOje 3arocrneHe, WTo
je, Kaxe, pUjeTKOCT y NPAKCK Ko, Hac.
YrnaBHOM cy nonuce TakBe Ad 3dmMo-
cneHu naptvuunupajy vy nnahamy
TPOLLKOBA MOMMCE M Y TPOLLKOBUMA Ca-
Mor npernepna, nctmnye Jbewkosuh.

Hawa nonuca omoryhasa 6ecnna-
TAH Npernepq Kop TPAXeHUX creLujanm-
cTa go nsHoca op, 1000 eypa roguLrbe.
Takohe, oMoryheHo je 3anocneHuMa oa
OoCUrypajy uniaHOBe CBOje nopopuue,
no MjeceuyHoj umnjeHu op 10,33 eypa. To
je Benvka 6eHeduumja 3a 3anocrneHe,
jep y nNpakcu ako 6u HEeKo 3aKiby4Mmo
WAEHTUYHY MONUCY, HA MjECEYHOM HMU-
BOy 64 MOpPOO A4 M3ABOjWU Yy MPOCjeKky
oko 35 eypa, kaxe JbelwkoBuh.

Jbewkosnh wuctnue pa EMNUC ro-

OVWHE MO 3arOCieHOM WM3ABAjd OKO
120 eypa, a oa 3a y3BpAT OCUTYPAHULM
pobujajy nonucy BpujeaHy 1000 eypa u
pOoOATHO ponyHcko nokpuhe - cucte-
MATCKU nperneg v nperneq 3a TpyoHU-
uey BpujegHocTm go 500 eypa.

CarnacHo ycrnoBumd, Mo KojuMma je
YroBOpeHa Monuca, npeTxofHa CTama
Koja Cy HOCTana npwuje ynackay ocury-
parbe, HMjecy NoKpUBEHA.

BuTHO je Harnacutu, d TO BaXu 3d
CBOKY BPCTY OCWUIypdd, Ad OCUrypa-
HW cnyyaj Mopa 6utn Byoyhu Heussje-
cTaH porahaj. To 3HauUM Aa npeTxopHe
OMjarHO3e He MOTyY U HUjecy NOKPUBEHE
nonucom, uctnye Munuua J'beikosuh.

Y CekpeTtapujaTy 3a HabaBke UCTUYY
[a pafe Ha ToMe O [OMYyHCKUM 30paB-
CTBEHUM OCUTypdreM OByxBaTe U 3a-
nocneHe Ha ogpeheHo Bpujeme, WTO je
HOBMHA Y OOQHOCY HA MPOLUNOroauLLHY
NMonucy Kojy cy pobujann caMo CTAfHO
3anocnenuny EMUT.

LUTA OBYXBATA KOHKPETAH

MAKET YCNYTA?

MakeToM ponyHCKoOr 34pABCTBEHOT
OCUrypara NOKPUBEHE CY YCryre BaH-
BGOMHUYKOr nujeversa, Koje YKIbydyjy
npernefe rbekapad onwTe Npakce, rbe-
Kapa crneuujanucTe, AMjarHocTuKy, na-
6opaTtopujcke aHanuse, AMBYNAHTHY
XUPYpLUKY MHTepBeHUMjy ao 100 eypa,
TpolukoBe KyhHuUx nocjeta osnawheHor
/bekapd M CTOMATONOLWKE WHTEPBEH-
LMje y XUTHUM CINyydjeBUMA Te HOKHARY
30 OMjarHOCTMYKE MeTofe: npoLuenype,
nabopaTopmjcka UCMUTUBAHA, TECTOBE
M aHanuMse No MemMUMHCKO] WUHOMKA-
LUMjU U UCKIBYYMBO MO MpernopyLm OB-
nawheHor rbekapa. To Mory 6uTK Heka
nabopaTopujcka UCMUTUBAHA, PAQMO-
nowka ucnutueama: Y3, PTI, peHare-
Horpaduja, peHgreHockonuja, LT, MP,
eHOOoCKOorNcKe npoueaype, A0 NUMUTA
naketda; 6uoncuje n XM aHanuse 3a
MaTepujan gobujeH y AUjarHOCTUYKUM
npouenypamd, eproMeTpmja u cnupo-
MeTpuja; EEl, EMI, EMHI, EKT, xonTtep
EKI Te octane MeaWUMHCKM WMHOMKO-
BAHe OMjarHocTuuke npouepype. Tpe-
6a nctahm pa osa "rpyna” opobpeHnx
HOKHOAQ, YKIbydyje U MPUBPEMEHY W
TPAjHY MeOUUMHCKY OnpeMy U npoTe-
TUKY, YKOIUKO je NPOMNMCAHA of, CTPaHE
osnawheHor rbekapd, MOKCUMANHO o
300 eypa Te HagokHagy 3a xoMeona-
TUjY U AKYNYHKTYPY, KAAA NpeacTaBrba
TPeTMaH 3a 6onect, MAKCUMANHO A0
200 eypa No oCUrypaHOM nuuy y TOKY
ocurypasajyhe roguHe; Ty npunaga v
HOOQOKHOAA 3a MCUXMjaTpUjcKe ycnyre
y kpusama, makcumanHo go 100 eypa
Mo OCUIypPaAHOM MLy, Y Cly4djeBuUMa:
bU3NUKOr  3M10CTABILAHA, CUIOBAH,
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CMPTU UYNIAHA MopoanLe U MANUrHUTE-
Ta.

YKONMKO je Ofojuye KOPUCHUK OBOT
OCUrypakba, d TO 3HAYM AujeTe [0 rogu-
He cTapocTu, nonuca obesbjehyje aHa-
NU3y KPBHE CNuKe, KBANUTATUBHU Mpe-
rnen ypuHa ca ceQuMeHTOM, yNTPa3ByK
KYKOBQ, OHTPOMOMETPUjCKA Mjepeksd,
negunjaTpujcku nperneq.

3a pjeuy op roguHe po 18 roguHa,
OOMYHCKO 30PAUBCTBEHO OCUMypaHe
yKIbydyje KIMHWYKK nperneq neguja-
TPQ, KPBHY CIINKY, KBANIMTATUBHU Mpe-
rnen ypvHa ca ceAnMeHTOM, aHTPOoro-
MeTpujcKa Mjepersd, 6puc rpna u Hocd,
npernen, odTanMonora, OTOPUHONA-
PUHrofiora unu opTtornena crneumjanu-
cTe.

BaxHo je Harmacutu ga nonuca po-
MyHCKOr 3APABCTBEHOT  OCWUIypdra
NMOKPUBA TPOLLKOBE Mpernena v ycnyry
OABOHA TEpAnuWje, anu He U TPOLLIKOBE
rbekoBd. KopuvcHULM TO NpaBO OCTBA-
pyjy npeko ®oHOoa 3a 3apABCTBEHO
ocurypame LipHe lope, HesaBucHoO opf,
nonvce [OMyHCKOr 30pABCTBEHOT OCU-
ryparsa.

roavilubU CUCTEMATCKMU

MPEMEL BECMNATAH

CucTeMaTckun nperneq, Koju ce opra-
Hu3yje y ABWje knuHuke y Mopropuumy,
Tpaje 0BA AAHA M NOKPUBA HAJBAXHMjE
napameTpe, HA OCHOBY KOjUX MOXEMO
CO3HATU Y KOKBOM CMO 30 PABCTBEHOM
CTAkbY, YOK, U KO HEMAMO HEKM Mpo-
6neM 1 To je cjajHa NOBNACTULA, KOjd je
omoryheHa 3anocneHuma 'y EMUT.

TpolwkoBM cucTeMaTckor nperneaa
He ynase y OCHOBHO nokpuhe ocury-
parba op 1.000 eypa, a KopucHULMMA
omoryhaBa nabopatopujcke aHanuse
KPBW; 30 XeHe je YKIbyYeH M'MHEKOMOLL-
KM npernen, KOMMOCKOMCKW Mpernep,
BC, Nananukonay tecT, ¥3, Y3 npernepn
0OjKM, a 30 MyLIKApLe npernep ypono-
ra v ynTpasByk NpocTate unu yntpas-
Byk TecTuca (mo 40 rogunHa).

OcurypaHuke "crbegyje” v nperneg
rbekapa uHTepHucte ca EKI, Y3 abgo-
MeHa, gonnep KpBHUX cynoBsd, Y3 wTu-
TACTE XNujespe, 34BPLIHM Nperneg u
30KIbYUNBAHE.

UCKYCTBA KOPUCHUKA

O MCKyCTBMMA Cd MPBOM TMOSIUCOM
LOOMYHCKOr 3APUBCTBEHON OCUTYpPAH:A
pasroBapanM CMo ca jegHUM 6pojem
konera us XE ,Mepyhuua“

Mupu PapyHoBuh, pyKOBOAWUTEIHLKU
CekTopa ekcnnoartauuje y Mopgpy>kHu-
um XE “Mepyhmua” gonyHcko 3ppas-
CTBEHO OCUTypaHe je, Kaxe, MyHo Mo-
Morsio.

3Hajyhu pa kap ce pgohe y Heke ro-
OvHe, HeMd 3gpasux Beh caMo Henpe-
rnegaHmx ocobd, oppaamna CaM Npeko
YHWKQ OCUrypamd Hajnpuje cucteMar-
CKM Nperneq v yTBpAMnad Ad CaM HAKOH
KOPOHE WMMANA HWU3 MUHU MOXOAHUX
y[apa Koju cy Mornu Aa 036urbHO yrpo-
3e Moje 3gpaBsrbe. [TyTeM Mejn KOMyHU-
Kauuje Mu je obesbujeheH MP rnase,
HOKOH 4Yera caMm pobuna MoryhHocT
OO Me npernend BPXYHCKUM Heyposor
n3 beorpapa, Koju Mu je npenucao oa-
rosapajyhy Tepanujy u npepgynpuje-
LMo 0306ubHe nocrbepguue of, Kojux 6u
CMPT, MOXAQ, 6UNa HAj6eHUrHKUja, Kaxxe
Mupa.

Hanomure oa je ocurypana u cynpy-

Foje Mo)keTe 06aBMTH 3apaBCTBEHM npernea?

Ocurypasajyha kyha YH1Ka MMa 3aKIbyYeHe YyroBope 0 Capapty ca
30PABCTBEHMM yCcTaHOBAMA y bapy, bepaHama, Bujenom Morvy, Bynsn,
Lletnmpy, Xepuer HosoM, Kotopy, KonawuHry, Hukwuhy, MNrseebuma,
Mogropuun, TUBTY 1 YNummby, a Mefly hMMA Cy U HAjpEHOMUPAHKjEe MPUBATHE
30paBcTBEHE Kyhe, monyT nonuknuHuke ,Munmeguka“, Kogpe, nonvknmHmuke
»Pununosuh’ CMaptMen-a, XunokpdaT-d, KoH3unmjyM-a, anv n H13 gpyrux.
OcurypaHuk cam bupa 30paBCTBEHY YCTAHOBY CA CAMCKA MOHYHEHNX, Kao r
Ko, Kor rbekapa he obasuTu nperneq.

ra Koju je, Takohe, BeoMa 3a00BOSBLAH U
npueunerosaH MoryhHowhy cuctemar-
CKUX U CMeuunjanmcTMykmnx npernena e
OMjOrHOCTUYKMX MeToad Kof, PeHOMU-
PaHMX crieuumjanucra.

OmoryheH HaMm je nsbop HajborbMx
rbekapd, BPXYHCKMX cCheunjanmcta us
LipHe Tope n 13 3eMarba oKpyXera,
6e3 Ayrmx NMCTU Yekara U M3Narakba
HenoTpebHOM cTpecy, 3040BOIbHO KOH-
crartyje Mupa.

N CHexaHa [Oparuhesuh, aHraxo-
BAHA HA Ynwhery NOroHCKMX MpPocTo-
puvja y XE “Mepyhuua”, UM NO3UTUBHO
NCKYCTBO ca YHMKA [OMYHCKUM OCUry-
pareM.

Moje wuckycTBo ca YHWKA ocury-
pareM je BuWe Hero opninyHo. 3a-
xBarbyjyhu TomMe obasBuna cam npe-
rnefe Koje Hujecam Mornd y Ap>XKABHO]
6onHULKM U capd, y3 apeKkBATHY Tepd-
nujy, 6e3 cMeTrn, 06ABLAM CBe aK-
TMBHOCTU. Papyje Me unrbeHuua ga hy
Kpo3 HoBy nonucy mohu pa obasrbam
N KOHTPOSHE nperfniege M TaKO BOAWUM
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paYyHa 0 CBOM 3APABIbY, 30AOBOJBHA je
CHexaHa.

JleHka An6ujaHuh, agMUHUCTPATUB-
Ho-TexHW4YKka cekpeTapka y XE “IMepyhu-
ua” Hasoam Oa je 36or npobnema y Ko-
MYHMKALMjU Ca onepaTtepuMMd, HAKOH
OKTUBUPAHA MpPBE Monuce, KOMYHWKA-
LMjy HOCTOBMIA MejNoM Te Ad je, HOKOH
TOrd, HO CBAKM HeH 3AXTjeB YPEAHO of-
rOBOPEHO U YMyT NMOCNAT Y TPAXEHY KIN-
HuUKy. JleHka ckpehe naxkry U Ha UCKy-
CTBO HeHOT CYMpPYrd KOju je UICKOPUCTUO
MOryRHOCT HOMyHCKOr 30pPABCTBEHOT
ocurypama npeko nonuce EMLT.

Moj cynpyr MOKCUMAHO je UCKOopU-
CTMO oCUrypare NpBe Mnonuce WU 3a-
xBarbyjyhu nperneguma koje je obasuo,
n3bjernu cMo Heke 036UrbHE KOMMMKA-
umje, npucjeha ce JeHka.

Cnaeka bpajoeuh, TexHuuapka 3a
obpagy nopaTtaka y CekTopy ekc-
nnoarauuje, UCTUYE Od Ce HA HEHOM
npuMjepy Nokasano Aad je ,MpeseHunja
nona 3gpaerba

3axsarsyjyhu yroBopy Koju je nocno-
LaBAL, CKITOMUO €A YHUKA OCUTYPAHEM
ycnjena caM obaBuUTU Npernene U UH-
TEpPBEHLMjy KOjd je ycrjelHo 3aBpLue-
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Munuua Sbelkosuh
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Kako octBaputH
34paBCTBEHY ycnyry?

[Mpernen ce Moxe 3akas3aTtn
no3nBoM Ha 6poj Kon ueHTpa:
00382 20 444 744, kao 1 nyTem
Mejna: meduniga@uniga.rs.

Ha. Bpatuna cam ce aKTUBHOM HAYUHY
>xuBoTa. MNpuje cBera xsand nocnopas-
LY Y HOPABHO YHUKO OCUTYpakby, KaXe
Cnagka.

PapoBaH bykaHoBuh, n3BpLWHKU pYy-
kosogunay MNopgpyxHuue XE “Mepyhu-
ua”, Koxe 0a je y KOMyHMKAUMjU ca
3aMnocneHMMd 3akibyumo Aa je sehuHa
30[0BOSbHA M 30XBASIHA MOCMOOABLY
HO TOMe KOKO BOAM Bpury o 3gpasrby
3anocneHux. 3a00BOMbAH je U concTBe-

HWUM UCKYCTBOM.

Capagra ca YHUKA OCUTypaHeM je
BUlWeE Hero 3apgososbaBajyha. MNperne-
Oe Koje caM o6aBMO NPEKO MOMEHyTOr
ocurypara omoryhunu cy mu pa 6e3
nucre yekamra gohem po 6p3nx pesyn-
TaTa, HaBoau hykaHosuh.

CBW CAroBOpHULM Cnaxy ce Aad je,
nopen cCBUX ouYurnegHux npegHocTu
LONYHCKOr 3APABCTBEHOI OCUMypaHsa,
BEJIMKA MOBOJBHOCT U TO LUTO HEMA OHUX
6eckpajHUX Yekara y JoMy 30paBrbad,
OHOr rypara, ceaha, cykoba ca He-
NMO3HATUM JbYAUMA KOjU BAM "y3uMajy
pen”, d HEMA HU BULUEMjECEYHUX uYe-
KQka HA npernep cneunjanucte unm
CHUMAHE...

UcTtuuy, Takohe, oa 6u Tpebano ob-
PATUTU MAXHY HA HEOOBOMBHY QAXYp-
HocT onepatepa y Kon ueHtpy. Yecto
ce 3HANo OecuTu od ynopHo 30BeTe, d
L4 Ce HUKO He jaBrba Ha TenedoH, anu
TO je, CNaxy ce, TEXHUYKM NpobneM Koju
He yMamyje 3Ha4dj oCUrypamd U Mo-
ryhHOCTM koje npy>a nonuca.

Munuua Jbewkosuh HaBoAM AA je, HA-
KOH 6pPOjHUX MPUroBOPd 3AMOCEHUX,
YHWKA OCUTYpPakbY CKPEHYTA NaXHa Ha
Tewkohe y Bean ca onepatusHolwhy Kon
LEeHTpA Te Oa cy 13 Te ocurypasajyhe
kyhe cTurna yBsjepaBara Aa page Ha
npoLmrpery 6poja onepatepa, anu “ga
je 3a To notpebHo BpUujeMe, ¢ 0631MpPomM
Ha To Oa kao onepartepe y Kon ueHTpy
aHraxyjy reekape”.

Hurepsjy

NA3AP BYKMJIUR

CTPYYHU CAPAOHUK 3A PA3BOJ KOPMOPATUBHOTI MOCNOBAA, YHUKA OCUTYPAHE

NMpowne roguHe obaB/mwbeHO
oko 9000 npernepa

sanocneHux y EMUr

»3axBamyjyhu cyrecTujaMa KOpUCHMKa KOje CMO Ma>kK/bMBO C/yLIanu, a U KOMEeHTapuMa
napTHepa M3 Mpe)Xke YCTaHOBAa, 3HaTHO CMO MPOLUMPUIM KanauuTeTe y KO LeHTPY M Ha Taj
HauYMH CMatbUIU BpUjeMe YeKkatba Ha KOHTaKT ca onepaTtepom”

MuTtap Byukosuh

KOH MO3UTMBHUX WCKycTaBA ca

NPOLMOroAMILIHOM MOJSIMCOM  A0-
NMYHCKOTr  30PABCTBEHOr  OCUrypdHa
OANlyuYuna je oA v oBe roguHe U3nBoju
CpeqncTBd 3a Te HamjeHe. HakoH cnpo-
BeQeHor nocTynka yTtepheHo je oa je
NMOHOBO HAjb6osba MoHyad YHWUKA ocwu-
ryparsa. Y Cekpetapumjaty 3a Habaeke
WUCTMYY Ad Cy of CBUX KOHCYNTAHATA
30 ocurypare fobunu yejepasara ad
CMO 30 M3pBojeHn Hoeal, 140 xubapa
eypa, Bobunun mnsyseTHy 3OpPABCTBEHY
3awTtuTy, 6ecnnaTtHo 3a cBe 3dnoc-
neHe. O TOMe KAKO TO M3rnend us yrna
ocurypasajyhe kyhe pasrosapanv cMo
ca Jlasapom bykunuhem, cTpy4yHumM ca-
POOHUKOM 30 PA3BOj KOPMOPATUBHOT
nocnoeara, y Cnyx6u 3a kopnopa-
TMBHO MocnoBame N aPpdUHUTY YHuUKa
ocUryparsa.

EneKTpoanBpenc LipHe Tlope, Ha-

Kako 6ucre onucanu npoussop,
OfHOCHO Nosucy AonyHckKor
ocUrypama Kojy cte noHygunm
Enexrponpuspepu LipHe lope?
MoTpyaunu cMo ce pa MAKCUMAIHO
WUCMYHMMO OYEKMBAHA, HE CAMO Me-
HaMeHTa, Beh M caMUX KOPUCHMKA
ocurypard. MegYHUKA po6poBorbHO
30PABCTBEHO OCUTYpAHEe BAM TOKOM
uunjene rogmHe omoryhdaea opraHumsa-
uMjy n nokpuhe TPOLKOBA Nnjeversa y
HAj6orbMM MPUBATHMM 30PABCTBEHUM
YCTAQHOBAMA Ha Teputopuju LpHe lope
- Yy 1M3d6paHOj 3APABCTBEHO] YCTAHO-
BU U KO[, XErbeHOT Jbekapd, Y [OroBo-
peHoOM TepMuHy, 6e3 yekara. Monuca
OCUTYypaHd, KOjd je KpojeHa Mo 3dax-
Tjesuma EMUI, ykrbyuyje 3ppaBcTBeHe
ycnyre BaHBOMHUYKOr nujeversa (npe-
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rnegu rbekapa onwTe npakce, KAo u
JbeEKAPA CMeLMjanucTe y 3aBUCHOCTU
on MeauvuuMHcke uHavkauuje). Mopen
HOBegeHor, y nonucy Ro6poBOfbHOr

30PABCTBEHOI OCUFypaAHd 3d 3aMoC-
neHe y Enextponpuspenn LpHe lope
YKIbYY€Hd je U ONjarHOCTMKA Mo npeno-
pyun osnawheHor fbekapa, d Koja ca-
Op>Xu nabopdTopujcka WMCAUTUBAHA,
TectoBe U aHanuse, PTI, ynTpasseyk,
peHgreHorpadujy, peHTreHockonwujy,
UT v MP npouenype; u HajBaXHWje,
NpPeBeHTUBHU CUCTEMATCKU Npernea.

Kaksa cy Bawa uckycrea ca

ApPYrUuM KOMMAHMjaMd, KOAIUKO Cy

30UHTEepEeCcOoBAHE 3d A,ONYHCKO

ocurypamwe 3anocneHux?

MoxeMo ca curypHowhy pehu pa
BENUKM 6poj KOMMAHWja NpenosHdje
[06pPOBOBbHO 30,PABCTBEHO OCUTYPAHE
KAO jeddH Of HAjBAXHMWjUX BeHeduTa
3d cBoje 3anocneHe. CAMUM TUM, UHTe-
pecoBake pACTe U3 rOQUHE Y FOAUHY,
a BEOMA HAC papgyje WTo Benuku 6poj
koMnaHuja 6upa YHUKA ocurypare
30 CBOr MAPTHEPA HA OBOM MyTOBAkbY.
To HaM je BenukM NokasdTer 4d UMAMO
KBANUTETOH W KOHKYPEHTAH Mpou3Bop,
d OHO WTO je HAjBAXHMje, HOCTOjUMO HA
TOMe 4a ra YHanpujeanmo v od ys kera
KIIMjEHTUMA NPYXUMO OOAATHe ycnyre
KAKO BUCMO YMOTMYHUIU U 3A0KPYXKUNN
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KOPWUCHUYKO MCKYCTBO.

Kako 6ucte ouujeHunu pocapaiumwy

capapmy ca EMUI? Konuko

je papHuKa Hawe KoMnaHuje

nckopucTtuno MmoryhHocTu koje

je npy>xuna nonuca gonyHckor

3ApPABCTBEHOr OCUrypaka npolusne

roguHe?

EnexkTponpuepena LpHe Tope je
jemaH op Hawwux Hajsehux kopnopa-
TUBHUX KIIMjE@HATA, OJHOCHO jeAdH of,
KnvjeHata ca HajsehuM 6pojeM kopwu-
cHuka. CamMmMM TUM, NpencTaBbaAnd je
BEJIMKM U3A30B KAKO Y AMjeny LjeHOBHe
NonuTMKe, TOKO U Y ONEPATUBHOM Aunje-
Ny, MOroTOBO CEPBUCUPAHA 3AXTjeBA U
NPY>Xarba KBAMUTETHE NOJPLUKE 3AMOC-
neHuma EnektponpuBpene v HUXOBUM
unaHosMMa nopopuua. 3axearyjyhu
joko mo6poj KOMYHMKALMjM ca 3amnoc-
NeHnMQ, KOju pape Ha NOoCNOBUMA OCU-
ryparwa y Enektponpuepenw, ycnjenm
CMO [a ycknagumo u npouenype U
$dopMy nopataka koje pasMjemyjeMo
namehy Hawe pBuje KoMmnaHuje. 3aTo
ce MOXeMO NMoXBANUTM Ad UMAMO jefdH
Noy3AdH U KBANUTETAH OQHOC, KOjU pe-
3yNTUPA roToBO 6ecnpekopHUM byHK-
LMOHUCAHEM CUCTEMA, A CBE CA LINSHEM
Npy>Xarba KBANIMTETHE U MOY3AAHE YyC-
nyre 30pABCTBEHOr OCUTYPakbA.

O capapgHM, d U CAMOM 30[40BOJb-

CTBY KOPWCHWKA OBWM MPOU3BOAOM,
roBOPWM YUMHEHMLA A4 je Mo NpeTxofn-
Hoj nonucu oppaheHo rotoeo 9.000
npernepa. Moxemo cnobogHo pehu
poa cMo, 3axsarbyjyhu cyrectujama ko-
PUCHWKA KOje CMO MAXIbMBO CRyLLANMY,
d U KOMEHTAPUMA MAPTHEPA U3 Mpexe
YCTAHOBd, 3HAYAJHO MPOWUPUNU KA-
nauuteTe y KoM LEeHTPY U HA TAj HaYMH
CMOHUIN BpUjeMe YeKarba HA KOHTAKT
ca onepartepoM. Y cknagy cd TUM, no-
Behanu cMo kanauutete u y crnyxébm
30 obpapy 3axTjeBa 3d pedyHOALMjY
CpPeQcTaBa M HA TAj HA4MH omoryhu-
M HALWWM KIIWjeHTMMA oa pobujy cee-
0ByxBATHY U ePpUKACHY yCnyry y pjeLud-
Baky 3axTjeBa. 3axBarbyjyhu pobpoj
MeRycobHO] KOMYHMKALMjU ycrnocTa-
BUIM CMO CTABUNIAH CUCTEM U ycnjeL-
HO CMpOBENU edyKduMjy KOPUCHMUKA Y
avjeny kopuwhera ycnyra WwTo Henpe-
CTAHO [oMNpUHOCK cBe edUKACHUjEM
pjelwaBakrby 3axTjeBa.

BjepyjeM pa ctanHo papure Ha

pa3Bojy HOBUMX Npou3Boad.

LLita MoxxeMo, y TOM cMuUcHY, OR,

YHUKA ocurypawa ouekuBaTm 'y

HapepgHoM nepuopny?

YHWKA je Bopehu nupep Ha upHorop-
CKOM, O U HA PErMOHANHOM TPXULUTY, Y
npy>arby ycnyra obpoBorLHor 3gpaB-
CTBEHOI OCUTYpPQhsd, Y3 BUCOKWU CTOH-
Oapd M ca $oKycoM HA 30AOBIbCTBO
KNWjeHaTd, Na CAMUM TUM Ty NO3ULMUjY
MOPAMO M OMpABAABATU. ¥ cknapy ca
TmM, YHUKA npunpema gopaTHe ycny-
re koje he 6uTn oMmoryheHe KopucHULK-
Ma [OGPOBOBHOT 30 PABCTBEHOT OCUTIY-
parsa.

Cd NOHOCOM MOXEMO Ad KaXeMo Aaad
heMo naHcupareM HOBOr cepBUCA 3d
LIO 6utn nnonHupu y LipHoj lfopu u no-
CTABWUTU HOBE TEMESbE Y MPYXKAHY YChy-
ra y okBMpy gobpoBorLHoOr 3gpaBcTBe-
HOI OCUTYpPAHA HO HALIEM TPXULUTY.
3ajegHo ca TMM pPAAMMO U HA Noborb-
wary edbUKACHOCTUM CUCTEMd, KAO
n MepYHUKA ™Mpexe MegUUMHCKMX
YCTAHOBd, KOjy YMHE HAjeMUHEHTHUje
6onHuUe, NONUKIMHUKE U Cheuujanu-
CTUYKE OpAMHALMje y CBUM rpafoBMMa
wupom LipHe Tope, y unrmby npyxara
cBeobyxBATHe ycnyre noctojehuM, a u
6ynyhum knujeHTuma.

Takohe, BpujegHO PABMMO HA AUrU-
TANM3AUMjU HALIMX NPOU3BOAA W YCHy-
ra, a TPEHYTHO CMO Yy TecTHoj ¢asu 3a
npouseoge koju cy Beh NAHCUPAHW Yy
HeknM unaHmuama YHUKA CEE peruje.
Y HapedHOM Mepuopgy ce Mory oyeku-
BATW MHOBALMjE KAKO HA MOSby APYrux
NPOW3BOAA OCUNypPdHd, TAKO U Yy Mo-
GorbLIAkY YCrnyre U KOPUCHUYKOT UCKY-
cTBA.

ENEKTPONPUMBPRPEAOA

AKTYENIHO

M3BPLUHU OUPEKTOP ENUIr UBAH BYJIATOBUR HA BUD-Y

narambe y eHepreTmky
oA, BMTa/IHOI 3Havaja

Mapwuja Bykotuh

3BpWHW  OuMpekTop  Enektpo-

npuepepe UpHe Tope WBaH

BynatoBuh yuecTBoBAO je Ha
BankaHckoM uHTerpaumMoHom dopyMy
(BUD®) y opranmsaumju Esponckor no-
kpeTay LpHoj lopw.

BankaHckn uMHTErpauuoHn dopym
oBe roguHe ce opgpxasa 12. nyT, a Ha-
CTAo je, kao NNAaTtpopMa 3a UHKIY3UB-
HW MONUTUYKM OKNjanior OCMULWIbLEHA AA
okynu npodecuoHanue 13 gunaoMa-
Tuje, NONUTKKe, NpuBpene - NPUBATHOT
W jaBHOI CeKTopd, HEBMAAMHOI CEKTO-
pa, Meguja M akagemcke 3ajegHuue,
KOKO 61 ce pa3MUjEeHUNO MULLIbEHE O
cuTyaumju y 3emmsama 3anagHor ban-
KaHa ¢okycupajyhu ce Ha kibyuHe 06-
NACTU Koje Cy Of UHTepecd, KAo LWTO Cy
reononmnTUYKM TPEHO0BU Y CBUjETY.

BynatoBuh je roBopuo Ha naHeny
»EKOHOMCKM pa3BOj, eHepruja n noee-
3aHOCT- cTyboBM capapke”. ctakao
je ma cy pervoHanHa MnoBe3aHOCT U
WHBECTULUMje HEeOoNxodHe Kako 6u ce
ocurypana eHepretckd 6e36jegHocCT.
YKa30d0 je HO 3HauYQ] 3efleHe eHepruje,
Haeopgehu pa je EMUT opjeHTMcaHa Ha
pa3BOj O6HOBILMBE EHepruje.

- Mpojekat Conapu 5000+ koju dyHK-
LMOHMLIE CXOQHO MOCNOBHOj ¢$Unoso-
dujn “npoussoam TaMo rgje Tpowuw”
poHunjehe MHoro 6eHeduTa rpahaHmMma,
a Enektponpuspenun he omoryhutu pa
BULLAK eHepruje nnacupa Ha 6epay, uc-
TAKAO je n3BpLwHW gupekTop EML

Yka3ao je n Ha npobneM koju y Lip-
Hoj fopu nocToju ca TepMoeNekTPAHOM
MreeBrba, HaBopehu ga ce 3a To Mopa
Hahu pjeLlerbe WTO, KAKO je Ka3do, Huje
jenHocTaBHO.

BynaTtosuh je nopcjetmo pa je LpHa
lopa, kpo3 cBoje Mpexe, Beh nosesaHa
ca EBpornoM u pa je y npunuum ga ums-
BO3u Te ad he TakBa opjeHTAuMja 6GUTK
LOMUHOHTHA U Y HOPEeOHOM Nepuopy.

- HakoH 3aTBapara nojeguHunx da-
6puka, LipHa Topa je 6una y moryhHo-
CTVM 04 M3BO3WU ENEeKTPUYHY eHeprujy,
TAKO Od ouvekyjeM ga he, HOKOH cnpo-
BORera MNAHMPAHUX MNPOojekaTd, To
BUTU y MPUAULY U Y HOPEeOHUM roauHA-
Ma, ka3do je Bynartosuh.

ENEKTPONPUMBPRPEAOA

®unun Papynosuh, MuHucTap no-
MopcTea y Bnapn LipHe Tope, nctakao
je 3Hauaj pasBoja MHPpPACTPYKType n
NoBE3CdHOCTM.

- To je jenaH op NpuvopuTETA AKTYEN-
He upHoropcke Bnape, Haseo je Papy-
noswuh.

AnekcaHpap KosaueBuh, ca Ok-
cdopackor MHCTUTYTA 30 eHepreTcke
cTyavje, ykasao je Ha npobneme y
€NeKTPOEHepPreTCKUM CUCTEMUMA pe-
rmoHa u LUpHe lope.

- EY capa Hema npwuctyn xuppoe-
Hepruju 3anapgHor bankaHa, jep ce Ta
BPCTA eHerpuje Tpowu Kako 6u ce Ha-
OOMJECTUNU TEXHUYKU KBAPOBU KOjU
noctoje unu nosehaHa MNOTPOLHA,
npumjehyje Kosauesuh.

KooppguHatop TupaHa LloHeutmButy
®Popym-a, ApamaH Xaukaj, UCTAKAO je
3HAYdj NOBE3CGHOCTU M HABEO Ad je Ap-
>»aBaMa Ha 3anagHoM bankaHy BaxHa
nomoh EY koja ce ogHOCH Ha oM3djH no-
NIUTUKA Y HOYUH HA KOjU Ce HOBALL MOXe
NCKOPUCTUTU 30 NMOBE3AHOCT U NHPpa-
CTPYKTYpPY.

MpeMa HerosMM pujeunma, npolec
npuctynara ppxasa 3anagHor ban-
KaHa y EY npuje camor unaHcTea, kopu-
CTaH je u 3a ppxase 3anagHor banka-
Ha, ann n 3a EY.

- 30 HacC je KOPUCTAH jep Kap, Kaxe-
MO MPUCTYMNAHE MUCIIMMO HA MPUCTYN
nonutukama EY ogmax, anu 6es cypje-

LeTtar ca bBN®-a

NOBAHA Y HUXOBOM ByLIETY - PEKAO je
Xaukaij.

Ha naHeny je rosopuo un Tne CyHane,
pedepeHT 30 eKOHOMWjy U EHEPreTUKY Y
Amb6acapn CAL-ay UpHoj lopw, koju je
yKa3ao Ha 3Hayaj pekapboHunsauuje u
3eNieHe eHepruje 3d KOjoM, KAKO je Ha-
BEO, MOCTOjU MPUTUCAK U MPUINKA HA
3anapHoM BankaHy y npouecy WHTe-
rpaunjey EV.

- To je pobpa npunuka, anu n M3sa-
30B. Y uUcTO BpujeMe, To he 3axTujeBd-
TU U Tellke oanyke - pekado je CeHgw,
popajyhu pa CjepunrbeHe AMepuuke
Op>aBe NoKyLABdjy Ad ce TAOKTUYKU U
CTPATELKN AHFAXYjy HO MjecTuMd raje
je To noTpebHo kako 6w nogp>xane nyT
ka EY.Mopepatop naHena je 6uo mp
Hapko MeaHoswuh, cyocHmnsay Ourutan
neH Lowm,

Momuuno Papynosuh, npepcjegHuk
EBponckor nokpetda, opraHvsaTopd
®dopyMa, kaxe Oa je npoMoumja auja-
nora opf, CyLWTMHCKOr 3HAYajd 3a pjeLud-
BAH€ CABPEMEHNX M3A30BA.

- Takae npwuctyn yHanpehyje
yNnpaBbArbe, CTUMYNULWE €KOHOMCKMU
pa3BOj, MPOMOBULIE AEMOKPATCKE
BPWjeQHOCTU 30paf PErMoHanHe cTa-
6unHocTn u bnuxer ycknahueara
3emarna 3anapgHor bankaHa ca es-
pOMNCKMM  BpWjedHOCTMMA, [OOBO-
pehn nx kopak 6nuxe ynaHctey y EY,
3aksbyumo je Pagynosuh.

centeMbap 2024. | 25



e B
JLLL

AKTYENHO

BYKAHOBHUT Y BYKYPELLUTY

ynaramwe y eHepretcky

MHPPACTPYKTYPY
TeMme/b 6yayhHocTH

Tomaw flaMjaHosuh

pencjeaHunk Opbopa anpekTopa

Enektponpuepepne LUpHe T[lope,

MunytuH bykaHoBuh, yuyecTBoO-
BAO HA OKPYTNOM CTONY'Y OPraHU3dLmjn
CoyTx Eact Eypone IpeeH EMML, koju ce
oppxaoy bykypewrty. OBaj ckyn je oky-
MMo KIbyuyHe akTepe U3 obnacTu eHep-
reTvke, ykiby4vyjyhu npeactaBHuke py-
MYHCKOT MWHWCTAPCTBA €HEepreTuke,
34TUM NNAEPE EHEPreTCKUX KOMMAHuja
W PerynaTopHMxX areHumnja 13 pernoxa,
KAO W yrnegHe npuepepHe cybjekte mns
PyMyHuje n ®paHuycke.

TokoM cKyna, UCTAKHYTE CYy KIby4He
Tese Koje ce TUUy OfpP>XMBE eHepreTcke
6ynyhHocTtu. MpepcjenHuk Opgbopa au-
PEeKTOpPa HArNACKO je 3HAYAj MOCNOoBHE
dunosoduje koja nogpasymujesa nNpo-
N3BOOHY EHEPrYje HA MjecTUMA raje ce
OHA TPOLLM, YNME Ce CMAkbYjy rybuum u
noeehaBa epurkacHoCT.

Takohe, pa3roBapaHo je o yBeansaky
CONAPHUX W XMAPO MOTeHUMjand, WTo
NpPeacTaB/bd  KOPAK KA AuBepcubdu-
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KaUMjU U3BOPA eHepruje U CMakberby
30BUCHOCTM of GOCUNHUX ropued. Y
OKBUPY AMCKYyCHje, NoCebHO je UCTaKHY-
TA peanusauuja 6aTepUjCKMUX enekTpo
CKIAAULLHUX CUCTEMA, KOjU CY KIbyYHU
30 CTABUNN3AUMjY ENEKTPOEHEPreTCKor
CUCTEMA W UHTerpaunjy OoOHOBMBUMBUX
n3Bopa.

Enektponpuepena LpHe Tope ocTaje
nocseheHa pa3Bojy O[P>XXMBUX EHEpreT-
CKUX pjeLlera 1 capafbyn Ca permoHarn-
HWM NAPTHePUMAd, KaKo 61 ce ocurypao
OOPXMB W1 €KOSOLLKU NMPUXBATILUB eHep-
retckn cucteM. MpuHuMn y auvjeny us-
rpapgHe 6aTepmjckUx CUCTEMA je jacaH:
30 CcBOKM yrpaljeHu MerasaT conapHe
eHepruje, XenvMo jeddH MerasdT-caTt
6atepuja - Harnacuo je bykaHosuh. ba-
TEPUjCKU eNEKTPO-CKNAAULLHU CUCTEMMU
oMoryhaBajy uyBarbe BULIKA eHepruje
npovsBegeHe M3 OBHOBILMBUX M3BOPG,
LITO AOMPUHOCU CMAHEHY 3ABUCHOCTYM
op, GOCUNTHMX FOPUBA U jaUdHy ORPXKU-
BOI pA3Boja.

- Y cknapy ca rnobanHuM TpeHJoBU-
MA y Be3W CA OOPXMBOM €HEepPrujom u

CMOHEeHEM eMUCU)A YITbeH-OUOKCUAQ,
EMUT HacTaemba paseoj y NpasLUy yHa-
npehera edPpUKACHOCTU eHepreTckor
cuUCTeMa, anu 1 cTabunHocTn cHabgje-
BAHA EHEPrUnjoM.

Lumb je UCKOPUCTUTU PACMONOXUBY
MpPeXHY MHOPACTPYKTYPY 30 MPUKIbY-
yerbe HA MPEeHOCHY Mpexy. Jaru ko-
POK Yy peanusauuju oBOr MpojekTa je
PACMUCUBAHE jOBHOT NMO3UBA 340 U3pPa-
oy Crtyouvje W3BOAMLMBOCTU U UAEjHOT
pjewerba,ka3ao je bykaHosuh.

OKpyrnM CTO MpPYXWO je Npunuky
30 pa3MjeHy UCKycTaBd U vpeja Mehy
CTPY4YHALMMA M3 PA3NNYUTUX OBnacTu,
cd uubeM yHarnpehewa eHepretcke
TPOH3MLNjEe Y PETUOHY.

MEBYHAPOOAHOM CAPAOHOM A0

EHEPFETCKE TPAH3ULMIE

Y ByKypeLTy je ogp>XaHd U NPecTmX-
Ha eHepreTcka koHbepeHumja CoyTx
Eact Eypone peeH EMNL, koja je okynu-
na KIibyyHe akTepe M3 obnacTu eHep-
reTvke u3 perwoHa JyronctouHe Eepo-
ne. KoHdepeHuuja je nocnyxuna kao

ENEKTPONPUMBPRPEAOA

nnatpopma 3a PACNpPABY O AKTYENHUM
n3a3oBnMa u MoryhHocTUMa y eHeprert-
CKOj TPAH3MLMjU, C HAFMACKOM HA pads-
BOj 3efleHUX TexHosnorunja, obHoBmBMBE
n3BoOpe eHepruje, oppPXMBOCT U Pervo-
HANHY CapaaHsy.

Mehy UCTakHYTUM yyecHULUUMA Bunum
CYy PYMYHCKM MWHWUCTAP €HepreTuke,
CebactnaH bByppoyja v npepcjegHuk
Opbopa ampekTopa Enektponpuspene
UpHe Tope (EMUT), MunyTuH bykaHo-
Buh. HbMXOBM HACTYMM NPUBYKIU CY Be-
NUKY NAXHY NPUCYTHUX 360r cTpaTeLl-
KMX TeMd koje cy obpagunu v Busuje
pa3BOja eHepreTcKor cekTopd y Hapepn-
HUM geleHujama.

PyMyHckM MUHUCTAp eHepreTuke, Ce-
6actnaH byppyja, rosopuo je o noctur-
HyhuMma PyMyHMje y npouecy eHepreTcke
TPAH3UUMje, YKibydyjyhu UHTEH3UBHY
M3rpapkby KAnauuteTa 3a MPOU3BOOHY
enekTpuyHe eHepruje n3 OBHOBIBMBUX
n3Bopa, NocebHO M3 BjeTpa M CyHLd.
Takohe je nogsykao aa je PyMyHuja yc-
MjepeHa ka nosehamy eHepreTcke cu-
rYPHOCTW U PEFMOHANHOM MOBE3MBAHLY.

MUHUCTAP je HArmacuo BAXHOCT
capapre HA MpOojekTMMAa Mnpekorpa-
HUYHUX EHepPreTCKUX UHTEePKOHEKLM|d,
uMMe 6K 3eMibe pernoHa nosehane
CBOjy OTMOPHOCT HA eHepreTcke Kpuse
u ocurypane ctTabunHo cHabpujeBame
eHeprujoM. OH je UCTAKAO Ad CYy UHTe-
FPUCAHU EHEePreTCKN CUCTEMU KIbYUHM
30 yb6p3are TPAH3MLMje KA YNCTUM U3-
BOpPMMA eHepruje, Te oa ce PyMmyHuja
3anaxe 3d OArbM PA3BOj OBUX UHULMjA-
TUBA.

~3€MNeHd eHepruja je 6ypyhHocT
Halle pervje n Hale nnaHere. Ynaramwe
y o6HOBIbMBE M3BOPE U PA3BOj MNAMET-
He eHepreTcke MHPPACTPYKTYype Huje
COMO eKOHOMCKA ofnyka, Beh 1 Mopan-
Ha obase3d npema 6ygyhum reHepa-
umjama. Takohe, Beoma cMo noceeheHn
pjewaBamy Tekyhux nutara y Besu ca
PO3MMKOM LMjeHa enekTpuvHe eHep-
rvje nsmehy 3anagHMX U UCTOYHUX Op-
»aea EY”, Harnacuo je MUHUCTAp eHep-
retuke PymyHuje.

MpencjenHuk  Opbopa  AMpekTopd
Enektponpuspepe LipHe lope, MunytuH
hykaHoBMhA, NCTAKAO je 3HAYd] OJPXKM-
BOI PA3BOjA LPHOTOPCKOr eHepreTckor
ceKkTopd W HeroBy TpaHchopmauujy
KA 4MCTMM M3BOpMMAa eHepruje. OH je
Harnacwo ga EMUI npenosHaje Heon-
XOOHOCT CMOHEeHd EMUCHUA YITbEH-AMU-
okcuaa v guBepcudukaLmje  CBOjUX
eHepreTckmx pecypca.

MocebaH ¢dokyc y msnaramy 6uo je
HO CTpaTewkum npojektuma EMUT kojn
YKIby4yjy PO3BOj COMAPHUX U BjeTPO-
NApKoBd, KAo U yHanpehere Xxuppo-
eHepreTckMx Kanauuteta Te pasBoj

ENEKTPONPUMBPRPEAOA

AKTYENIHO

6ATepPUjCKNX ENEKTPO CKITAAULHUX CU-
cteMma. MNpepacjegHuk je M3pasmo ysje-
perbe na he mehyHapopgHa capapra
BUTU KIbyYHQ 30 MOCTU3AHE LUILEBA
n3 obnacTM KNUMATCKUX MPOMjeHd W
eHepreTcke edukacHocTU. OH je no-
30pABUO MHUUMjATMBE MonyT 3eneHor
poroeopa Eeponcke yHuje, koje he no-
Mohu 3eM/baMA pervoHa ga yoépsajy
npouec gekapboHusaumje.

»PerMoHanHa capaghd U UHTerpa-
LuMja y eBPOMNCKM eHepreTcku CUCTEM
KIby4HM Cy Kopauu 3a 6yayhHocCT Hawer
cekTtopa. CaMo 3djefHUYKMM HAMopu-
M MOXEMO U3rpPaouTV OOPXMUB eHep-
retcku cucteMm koju he 6UTK TeMerbeH
HO YUCTUM TEXHONOMMAMA U CUTYPHUM
eHepreTckMM pecypcuMa‘, usjaeBuo je
npencjenHuk EMLT.

Bypoyja u bykaHosBuh cy carnac-
HW OKO oujeHe pOa je MehyHapopgHa
capagha of CYLITUHCKOr 3HA4dja 3d
NocTU3dre LMUbeBA eHepreTcke TPaH-
3uumje. 3aKIbYUMNN CYy Od je pervoH
JyronctouHe EBpone cyoueH ¢ MHOImMM
M3Qa30BMMQ, QX U A MMA OFPOMHE MNo-
TeHuuMjane y cmucny kopuwhera o6-
HOBIBUBUX M3BOPA eHepruje. Mctaknm
CY Od je KIbyYHU MPUOPUTET U3rpaAgHA
MOOEPHUX EHEePreTckux MHOPACTPYK-

Bypayja 1 hykaHosuh

Typa koje he omoryhutn Behy nose-
30HOCT, CUTYPHOCT cHabpgujeBara U
NyHY UHTErpaALMjy Y €BPOMNCKO TPXMULITE
eHepruje.

OHwu cy, Takohe, NCTAKM 3HAYQ] y6p-
30BAHA CBUX CTPATELKUX MPOjeKdTd,
y3 nopplwky MehyHapogHux ¢UHAH-
CUjCKMX MHCTUTYLMja 1 EBponcke yHuje,
Kako 61 ce ocurypano od 3emr.e peru-
OHa Byay AKTUBHU yYyecHWUM y rmoban-
HWUM eHepreTCKMM TOKOBUMA.

KoHdepeHuwmja, y umjem pagy cy yue-
CTBOBANW W MNPEOCTABHULU eHeprpT-
CKWX U NpUBpPeaHUX cybjekaTa 13 BuLle
€BPOMNCKMX [OPXABd, 34K/bYYEHA je
OLjeHOM [a CAMO KPO3 3ajeQHUYKM pap,
M NAPTHEPCTBO PEMMOH MOXE OCTBAPU-
TU NYH NOTEHLMjAN Y TPAH3ULM)U KA Yn-
CTOj eHepruju.

3enenun EMU, JyrouctouHe EBpone
OAPXaH je y BykypeluTy nog nokposu-
TErLCTBOM MUHUCTAPCTBA eHepreTuke
HWUXOBOI PECOPHOT MUHUCTAPCBA.

KoHdbepeHumju cy npucycTBoBanu
NPencTaBHULM PETYNATOPHUX U eHep-
reTCKMUX TPAHCMOPTHUX OPraHa us Pymy-
Huje, Penybnuke Monpasuje, CjeBepHe
MakepoHuje u LipHe lope. Jorahajy je
npucycTeoBano oko 250 npepcTaBHMKA
WMHBeCTULUMOHMX 1 ETML, koMnaHwmja.
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Tpaca Tonnosoga Ha 6bpay Mnujew

MOYEO MNPOJEKAT TOMTUMPUKALUIE NMJbEBAJBA

AKTYENHO

KpeHyna uarpagmwa
npMMapHoOr Tonsiosoaa

3a npojekat Tonnudukauuje, Enektponpuepega je ynoxkuna 2,5 MMNMOHa eypa U To 3a
LjenoKynHy npojekTHY AOKYMeHTauMjy U ussoherwe pagosa og 2,3 KM Ay>KMHE NPpUMapHOr
TonnoBoga. Y capaftwu ca gp>KaBHMM OpraHuMa, peCopHMM MUHUCTAapPCTBOM U YNpaBOM 3a
KanuTanHe npojekrte, obesbujefeHo je popaTHUx 8,5 MMnnoHa eypa, Kako 6u ce, y opyroj u
Tpehoj ¢asu, gowno go uupa: po TonAMxX M YMcTux Nibeeama

TatjaHa KnexeBuh Nepuwmh

pojekat ,3a Tonna M 4ucta
n MrbeBrba“, Noyeo je monararem
kameHa TeMersua y TE lMmseBrsa
202l.rogunHe, HakoH wTo cy EnekTpo-
npuepena LipHe [ope n KoH30pUUjyM,
Koju umHe ¢dupme Poto-Tepm lMrbeBrba
n Synergy Tech Beorpapg, notnucanm
yroeop, 4vja je BpujegHocT 2,5 Munu-
oHa eypa. HakoH npouepypa, Koje cy
nogpasyMujeBane HYM3 [O3BONd, MNpwu-
CTynuno ce nocny, a NpeMa pujeuu-
Ma BecenuHa Cekynuha, nomohHuka
pupektopa L, MNpowussopgwa M Me-
Halepa npojekTa,obaBese koje MMa
EMUT, ycnjewHo ce peanusyjy:
-Y Toky cy 3aBpWwHU rpaheBuHCKH
papoBM HA OBjekTy NyMMnHe CTaHuue, y
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Becko Cekynuh

ENEKTPONPUMBPRPEAOA

PagHo Ha rpaagunuuTy

3aKIBYYYjY.

AKTYENIHO

O6unasehu Tpacy nyta Ha 6pay Mnujew, cycpeheMo papHUKe Koju BpUjedHO
pane Ha Npobujarby NpeocTanor gujena nyTa. Kaxy Kako je jako BaXHO

LA ce, NOCTABIbAHEM MPENPEKT, CNPUjeUn KOTPIbAHE LYTA U KAMEHA MNyT
MArucTpanHor nyta. [Aino Tpace ce Mopa MUHUPATH, jep je CACTAB 3EMIBbULLTA
6aw ,Texak” 3a pag, anv oginYHoO UM nae. Ha nukamMepy HeyMopHoO pagu
2]-roguim MoMak, ca Beh BehuM nckycTteoM. Kaxxe oa je moyeo fa pagu

HO OBOj MALIMHW OAMAX MOCNWje Cpeabe LWKOMe U Ad, BjepOBANN UMK He,
y>XnBa 'y oBoM nocny! dpyrn pagHuk gondje 0 HULWTA HUje TELKO KAf, 3HATe,
a capa Beh u BjepyjeTe, oa he u MNbeBbUMA CBAHYTU 60mbK AaHK U Od he ce
TOMNPUKALMJOM, CTBOPUTU BOIbM YCIOBU XMBOTA U PALA 3a cBe rpahaHe.

A rMAaBHO je Aa MNAAM CBUjeT OCTAHE OBAje U 4d MOHOBO KPEHEMO HAMPUjen,

=

[MyMnHa cTaHuua

KOjeM ce Hanase YeTupu nyMmne ca Kom-
NNeTHOM MALWHCKOM OMPEMOM, KAO U
M3rpafHa CTAPTHE KOTIIAPHULE W Mo-
MONHOr M3BOPA 30 JASBMHCKO Frpujamse.
MpobujeHo je oko 1,3 kM Tpace, of
YKyrnHo 2,3 kM nyTd, kpo3 6ppo Mnujew
n BjepyjemMo ga hemo, y majy upyhe ro-
OVvHe, ,NpenaTu® onwTUHWU rOTOB MNpU-
MapHK TonnoBsop, kaxe Cekynuh. Ha

Y
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HMMA je 0d, NoToM, peanuayjy ¢ase Il n
Ill, WTO 3HAUWM M3rpapry CeKyHOapHOr
TOMNOBOAA AO KOMEKTUBHUX KOTNAPHU-
ua. Mpojekar, parbe, nogpasymujesa
noctojare npeko 20 npuk/byyaka 3a
CBe KOH3YMHe 30He U1 LijefIoKyNaH rpag,
kaxe Cekynuh.

MpepacjegHuk onwTnHe Oapuo Bpa-
HeLl, Yy M3jaBM 30 HALW JINCT, UCTUYe Od

je onwT1HA cnpeMHa 3a HACTABAK Mo-
cna:

-MHoro je ypaheHo op 28.jyna, kaga
je 6uno cBeyaHO OTBAPAHE; MU CMO, Y
OyLieTy, 0ABOjWUNM CPeaCcTBA 3 EKCNPO-
npujauujy jegHor pujena objekata wu
3eMrbMWTA, Kyad he 6utK nocTaembeHe
umjesn. Ca EMUI n Ynpaeom 3a kanu-
TANHEe MpojekTe, MMAMO OfJINYHY Cca-
panmy My OBUX roOuHY U TpU Mjeceud,
HWje 6uno Hukakeux npobnema. Cea
TPU YYECHUKA MpPOojekTa uMajy CBoje
pagHe TuMoBe 3d TOonMnUdUKAUU]Y W
3ajepHUYKe CACTAHKE jeQHOM Hepjerb-
HO, TAKO Ad MPATMMO Y MOTAYHOCTH
CBOKM AMO NPOjeKTd, Kaxe BpaHeLw.

-YnpaBa 3a KanutanHe npojekte ce
MAKCMMOHO 3anaxe Jd ce npojekar
Tonnuéurkaumje 3aBpLwmn y WTo Kpahem
poky, uctuye Maja Oenvh, noMmohHuua
pupekTopa Ynpaee.

-CBM MMAMO paAsnora 3d 3a[0BOSb-
CTBO; TeWKW rpafeBMHCKU pPAdoBM,
npeko 6paa Mnujew, ce npusoge Kpdjy,
y Toky je pesusnja Il u lll dase npojek-
Td, yckopo heMo pacnucaTtu jaBHO
HapMeTare 3a M3bop useohaua papo-
BA U CTPYYHOr HOA30pPd, A TEHAEP oYe-
KyjeMo Oo Kpaja roguHe, kaxe Odenuh.
Oopaje oa npuje Tora, onwTMHA Mopd
M3BPLIMTU eKcnponpujaumjy Aunjena
kyha 1 3eMrbuLITa, KOjU ce Hanase Ha
Tpacu nyta. Nctuue kako je Ynpasa
30 KANUTANHE NpojekTe ca OnTUHOM
MreeBrba, cknonuna jow jeadH yro-
BOpP, KOju ce Tuye crnpoBohera Mjepa
apantaumje npounwhaBara AUMHUX
racoBd, BEHTUNATOPA U BUMHUX KAHA-
na Ha KoTnapHuuama, BpujenaH 378
000 eypa. OnwTuHa je y obasesn ga
cnpoBefie AKTUBHOCTWU HA YroBApPAkbY,
Ynpaea ga v3spwu nnaharwe nssoha-
Yy POOOBA 30 30BPLUEH MOCAO, KAXe
Oenuh. Ha nutare o pokosuma, Oe-
nuh Kaxe Oad je ONTMMUCTA; AA ce Hapd
TeHOepy 0O Kpdaja rogvHe, d y NpBoj
nonosmHu 2025. 3aBpweTky obasesa
Koje uma EMUT.

-Mu cMo obesbujegunu cpencTea 3d
NPUMAPHU M3BOP, PE3EPBHU M3BOP WU
npuMapHu Tonnosop, nopcjeha Becko
Cekynuh, a Ynpasa u OMWTUHA HA-
CTAB/bAjY OBQj MPOjeKaT. YNOXunm cMo
OrpOMHA CPEACTBA KAKO 6M gownun go
Kpajrber unba-ad TO je MAaka KONMuuu-
Ha noTpebHor yrba 3d pap TE, Beha
KONMYMHA nape, d CAMWM TUM MdHA
KoHueTpauumja CO2 n gpyrux ,Telkmnx*
CYNCTAHUM Yy BA3AYXY, YUCTUjU BA3-
OyX, BOAA U 3eMIbuLUTE Yy rpagy, Koxe
Cekynuh nctnuyhu pga je ynpaso To-
nnuédukaumja, jepaH op npepycnoea
OCTOHKA M/bEBASBCKMX MOPOAULA U
30dyCTaBIbOHE OATbEr UCEMBABAHA CTA-
HOBHULUTBA.
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AKTYENHO

NMPEACTABJbEHAE KOMIMAHWUIJE KOJE RE PAOUTU HA MOKPETAHY NMPOU3BOAE Y XKEJbE3APU

OnopaBak
MeTanypLliKor ceKropa

y LipHoj Fopm

LWWeajuapcka koMnaHuja 8B Capital, koja je 3akynuna npoussogHe noroHe EMUI )Xemwesapa
Hukwuh y HapeaHux 50 roguHa, npeacTaBmna je, HeaaBHO, MeHalMeHTy Enektponpuepene
LpHe lope pedepeHue napTHepcKux ¢upmMu Koje he 6MUTHM aHra>koBaHe fa 3ajeaHUYKMM
HanopuMa NOHOBO NOKpPeHYy npoussoamny y HMKWKhKoj XKemwesapu

Mapuja Bykoruh

ACTAHKY CY MpUCYCTBOBANM
‘ NpPeacTaBHULM, HeMauKor

Kohlera, wBajuapcke ¢up-
Me Kohlera Te kuMHecke koMMaHwuje
Geily Machinery i Dayi Heary Forging
Techonology.Co, koje 6awTuHe Oyry
Tpaguuujy y o6nacTtm npojekToBamsq,
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npousBofre, yrpapgke W Habaeke
ornpemMe 3a MpPoOU3BOAHKY KOBAHUX
YITbEHUYHUX, NErUMPAHUX U ANATHUX
yenuka.

MpeOcTaBHMK  LWIBQjUAPCKE  KOM-
naHvje Wrop Wamnc ucrakao je pa
pacnonoxuea onpema y Xersesapu
omoryhaea npoussopghky Buwe of 300
XUIbAQA TOHA YenuKa.

OHO WTO je BAXHO jecTe OA ce UCKO-
PUCTU NPOU3BOAHM KanauuTeT Yenmua-
He y CKNagy Ca 30XTjeBUMA TPXMULITA,
kasao je Wamuc.

LLlamMuc je pekao aa je notpebHo npo-
nseecTtun oko 100 xmrbaga TOHA CUPOBOT
yenuka, oa 6u ce y KoBauHuum npous-
Beno oko 5000 ToHa pasHux npoduna
NerupaHnx Yenuvka Te A pasnvky 0o

ENEKTPONPUMBPRPEAOA

300 xurbapa ToHa Tpeba MCKOPUCTUTU
30 MpPOM3BOAHY KBONUTETHOT 6GETOH-
CKOT Xerbesa.

MpepcTaBuKK WBaAjuapke pupMe cMma-
Tpa pa 6u y KoBayHuum tpebano npo-
W3BOOMUTU U TOMMO BASbAHE TPAKE, KAO U
LOpPYTY ACOPTUMAH MPOU3BOAA KOjU TPA-
KU TPXMLLTE.

To je jepaH op Moryhux npaeaua pas-
Boja XKerbesape, ounjeHuno je Wamuc.

Oopao je pa npencroju Texak wu
HAMOPOH MOCAO U WMCTAKAO A BUOM
XKerbesapy Koo BenunKy KOMMAHUjy Kojd
fhe nsahu Ho MHOrA TPXMLUTA U AA MY je
LuIb AA 30jeQHUYKMM CHAraMa onopa-
BM MeTanypLuku cektop y LipHoj lopw.

OBO je 30 MeHe 3aMCTA BAXAH Nepu-
of Koju ca coboM HOCU BeENUKY opro-
BOpPHOCT, Ka3ao je Urop Wamuc.

MpeacjegHuk Opbopa AnMpekTopa
EMUI MunytnH hykaHosuh nosppasmo
je NpucyTHe NPeacTABHUKE KOMMAHMWje
86 Capital n keHux napTHepckux oup-
MU koje he HacTojaTM ga ycnoctaee
dyHKUMoHanHocT nocTojehe n Habase
W MHCTANMpPAdjy HOBY NOTPebHY onpeMy
y Xersesapw.

bykaHoBuh je nopyumno pna he Enek-
Tponpwuepenad LipHe lope HacTaeuTK oA
Oyne KOHCTPYKTMBHQ, KAO M Od cA CU-
rypHowhy Moxe ga kaxe ga he nmatu
nopgpwky CkynwTtuHe u Brnape LUpHe
[ope.

Ouekyjemo pa he Hukwwuh koju je
610 Npeno3HaT KAao rpafd y Kome cy ce

Ca cacranka y ENUI

ENEKTPONPUMBPRPEAOA

AKTYENIHO

Bykarosuh v LLamuc

npousBogune creuujanHe BpcTe Ye-
NIMKA HACTABUTWM €A TOM pjenaTHowhy
M of, BAC OYeKyjeMo Ad HAM fgoHeceTe
HOBE TEXHOJorvje, HOBU HOUMH Pa3-
MULLIBAHA M NOCNOBAHA.

OBaqj ujenokynaH npouec he 6utn
nop, nynoM jaBHocTH, jep XKerseszapa
je jenHo o Haj3HaA4YajHMjuX Npepy3eha
y UpHoj lopu. Mopahemo ga BoguMmo
pPAYyHO O eKOMoruju U Aa He Yrposu-
MO MpPaBA PAQHMKA W 04 MOLWTYjeMo
HUXOBA CTevyeHd npaBa. Of pagHUKd,

Takohe, ovekyjeMo Oa Odjy MAKCUMYM
CBOr 3HAHA, Kasdo je obpahajyhn ce
npencTaBHULMMA PEHOMUPAHNX Mehy-
HOPOOHUX KOMMNAHWja hykaHosuh.
Mpewn voBjek Enektponpuepepe LipHe
lope HOjaBKWO je MOTAUCUBAHE HEKOMU-
KO aHekcd YroBopad Koju ce ogHoce Ha
nonuc MMOBWHE, CMOPA3YM O NMPUMjEHN
NPABd, KAO U OKT O LNjeHU eNleKTPUYHE
eHepruje Te YroBop O MOCMNOBHO-TEX-
HUukoj capapmkun usmehy EMLM-Xermne-
3apa Hukwuh 1 komnaHuje 86 Capital.
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U3MEDBY OABA BPOJA

Enextponprepens Lowe fope
A Himash

-enur

Enpmrponpeapend Lipwe lope
Al Hees e

ConapHu naHenu Ha
objekTMa U 3eMmpUITY MNMnaHTaXka

Taxxe AL Moaropwua Meax bynatoeuh n Urop YaheHo-

Buh notnucanu cy, 25. jyHa ose ropnHe, MeMopaHoyM

O pPa3yMUjeBArbY CA HAOMjEPOM YCMOCTABIbAHKA U MHTEH3UBU-

para capapme Te 3djefHUYKe peanusdaumje npojekara y ob-
NacTy 06HOBILUBUX U3BOPA EHepruje.

CTpaHe MoTnucHULE, HaMMe, 3aMHTepecoBaHe Cy 3d Mo-

Behame yajena enektpuyHe eHeprunje ns OUE y ykynHoj no-

TPOLWHW, KAO U 3d yHanpehere eHepreTcke epUKACHOCTU U

M 3BpLWHK gupektopwu, EMLI 1 koMmnanuje 13. jyn - Mnax-

AKTUBHO yuellhe y npoLecy eHepreTcke TpaH3uLmje.
KoHKpeTHO, HAj3aHUMIBMBUjU NPOjEKTU 3d YCMOCTABIbAHE
noteHumjanHe capagme namehy EMUMn13. jyn - MnaHtaxe AL
opHoce ce Ha yrpagmy GOTOHAMOHCKMX CUCTEMA HA KPOBHUM
noepwmHaMa objekara y BnacHUWTBy MnaHtaxa (x740kW) n
HO 3eM/baHMM noBpwKnHaMa (x5,69MW). MoTtnmcueary Me-
MOPAHAYMA O CAPAAHWN MPUCYCTBANM CY TEXHUYKWN ANPEKTOP
EMNUr pp Jbybuwa bypkosuh, kao 1 fopaH Munuh, anpektop
CekTopa 3a NPABHE U OnLTe NocioBe KoMnaHuje MnaHTaxe.

ExcnepTtu ¢ppaHLyCcKOr
EAP nocjetunu EMNLI

penctaBHMUM koMnaHuje EO®, jegHe op Hajehux
n M HOjNO3HATUJUX ENEKTPO-eHepreTckux ¢upMu Ha

cBujeTy, bopasunu cy, op 22. oo 25. jyna ose roguHe,
y LipHoj Topu 1 obuwnu XE ,Muea“ kao un nokauujy 6ynyher
XnppoeHepreTckor objekata y AoHeM TOKY UCTOMMEHE puje-
ke - XE ,,KpyLeBo* kao v Ha pujeun KomapHuum. Mocjetunu
CY M HOLW HOjCTApPUjU BENUKKN xupapoeHepreTckn objekaT - XE
»Iepyhmnua“

lfocte 3 PpaHuycke NPeacTABHULY MEHALIMEHTA HALUMX
xuppoeHepreTcknx objekata Te konere u3 [Oupekuuje 3a
pa3Boj u nHeectuumje EMUI, ynosHanu cy ca nNAaHUPAHUM
npojektuma Enektponpuepene UpHe lope y cnusy pujeke
Muee, kao 1 o MoryhHoCcTUMA oNTMMU3AUMje U [oAATHE BA-
nopwusauuje noctojehmx npojekata.

Komnanwja EO®, koja 3anowrsaea oko 200 xurbapa pap-
HWKA LWMPOM CBUjETd, A YMjU Ce roguLLHbKU NPUXon Mjepu CcTo-
TUHAMA MWUNWjAPOU eypd, 3aUHTEPECOBAHA je 3d ydyelwhe y
narpapmu XE ,,Kpyweso“ n XE ,,KomapHuua“
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U3MEDBY OABA BPOJA

EMUr U QAIR INTERNACIONAL NOTNMACANIE MEMOPAHAVYM O 3AJEAHUYKOM PA3BOJY

Capapgta 3a bosby eHepreTcky 6yayhHocT

internacional nornucane cyy Mapuay 03.09.2024 MeMopaH-

OYM O pa3yMUjeBakbY, KOjUM je npepsuheH 3ajeaHnYKM pas-
BOj NPOjeKkaTa 13 eHepreTuke ¢ GOKYCOM HA CEKTOp OBHOBIbMBE
eHeprunje.CBpxa MEMOPAHAYMA je UCKA3MBAHE UHTEPECOBAHA
W MOCTUBIBLAHE OKBUPA 3 MAOEHTU dukoBare MOoryhHocTu 3a
ycnocTaebamke bynyhe capagme namehy CTpaHa NoTNUCHULLD,
ka3ao je CuMo Jokuh, unax Opbopa ampekTopa Enektponpuepe-
pe. Jokvh je Kasao oA cy MPUIMKOM CACTAHKA MPEOCTABHULIM
KOMMAHWjA PA3MUjEHUNTIM UCKYCTBO U 6a3nyHe MHbopmaumje
ycnocTaenajyh U NOTEHUM|ANHY CAPAaHy MY NPOjeKTUMA Koju
Cy BAXHU 3a onwTtnHy Hukwwuh. Jokuh je popao ga je notnucu-
BAHe MEMOPAHOYMA Benuku nckopak 3a EMUT, ponajyhu pa ra
pagyje capapa cd PeHOMUPAHOM GPAHLLYCKOM KOMIMAHW]OM, d
NpeHoLeHe OrPOMHOT 3HAHA KOjUM OHU PACMONAXY je Bemka
LIOHCA 34 HALY KOMMAHWjy, d pagyje ra v umkseHmua wro QAIR
internacional Moxe 6UTM AMO BpPOjHUX PA3BOJHUX MPOjEKATA
EnekTponpuspepe.

Jokuh je kazao pa MeMopaHpyM Hema obasesyjyhy cHary 1
HErOBA jedMHA CBPXA je Ad AEMOHCTPUPA HAYETTHY CMPEMHOCT U
30MHTEPECOBAHOCT CTPAHA Ad pa3Mjerbyjy MHbopMaLumje 1 Ha-
CTaBE PA3roBOpe O HAYUHY HA Koju 61 Morne capahuBaTK y pas-
BOjY NPOjEKATA y aujeny raje 3d To NocToju 06OCTPAHN MHTEPEC.

MsBpwHKn gupektop Qair rpyne Jlync bnaHwapg kasao je ga
je Toj KoMnaHuju 3aa0BorLCTBO Aa capahyje ca EMUI, 6yayhu oa
Ha TPXUWTy LipHe lope oBa capapra 3a Qanp MMa NpecynHn
3HQYQ;.

»IPyna cTora uMa yrnory Krby4Hor urpavad koju je y mMoryhHo-
CTW Oa KOPUCTU CBOje Horato UCKYCTBO y obnacTtu npunpeme,
U3rpagme U UMNIeMeHTaumje Npojekara obHOBLUBE eHepruje,
LITO MofApa3yMujeBA MPOU3BOLHY €Hepruje U3 U3Bopd MOmnyT,
BjeTpd, CyHLd, Kao 1 6atepujcko cknaguterse eHepruje. Cu-
rypaH cam gd oBO MAPTHEPCTBO NMPYXA BpujeaHe MoryhHocTH
Qavip rpynu kojuMa ce 036UbHO HONPUHOCK EHEPreTCKOj TPAH-
3uumjmn gpxase”, pekao je bnaHwapp,.

EneKTpoanBpeu,a Lpre AO Hukwuh n koMnanuja u Qair

MoTnucaBake MEMOPAHOYMA M cApand €A GPAHLYCKOM
KOMMAHWjOM NponcTekna je Ha nHuumjatmey OL| Mpownssogrba,
a CACTAHKY je npucycTBoBao U Momunno bnarojesuh, noMohHUK
W3BPLUHOT PYKOBOOMOLA 3d XUAPO ENeKTPaHe.

Quair je He3UBUCHA EBPONCKA KOMMAHW]d 30 OBHOBILMBE U3BO-
pe eHepruje ca rMobanHUM NPUCYCTBOM U UCKYCTBOM KOO MWNO-
HWUP MHAYCTPUje.

OBaj ¢paHLUycku HesaBUCHU npousBohay eHepruje us ob-
HOBIBUBKX U3BOPA, KOjU YKIbyUyje BjeTpOenekTpaHe HA KOMHY U
MOpY, CONApHe eNeKTpaHe HA KOMHY, kAo 1 nnyTajyhe conapHe
eNeKTpaHe, CUCTEME 30 CKIOAMLLTEHE EHEPTUjE, XMAPO TEXHO-
noruje, Kao 1 3erieHe NpojeKTe MPON3BOOHE BOAOHWKA MOCTOU
Ha TPxXUWTY Beh Tpu geueruje. Qair internacional nma gyroro-
OVWLWHEe UCKYCTBO Y pa3Bojy U usrpagin OUE npojekara. 36or
wupera Qaira Ha upHoropcko TpxuwTe 2021. roguHe, koMna-
HMja je MCKA3ana UHTePeCOBAHE 3a CTPATELLKY CAPApky cd
EMLr.

Qaup-0Bo rMobAsHO NPUCYCTBO MPOCTUPE Ce HA TPU KOHTU-
HeHTa: EBpona (Morscka, PymyHuja, Utanuja, Micnawp, paHuy-
cka, LpHa lopa, YK, Mpuka, Hbemauka v LUnaHuja), JyxxHa AMepu-
ka(Bpasun) n Adpuka (BypkuHa daco, Yag, MeuHeja, Nnbepuija,
Mapoko, Maypuumjyc, Ceneran, Cejwenn n TyHuc), umajyhn
noptdonmo npojekata of 1.1 GW obHOBIbMBE eHeprvje y pagy u
30 GW npojekaTa Koju Ccy TPEHYTHO Y pa3nmMunMTuM basama pas-
BOjd. Mapwuja Bykoruh

Napko KpuBokanuh, HoBM je npeacjeaHuk Opbopa
yopy)XXemwa eHepreTuke U pyaapcrtea LipHe lope

pyBapcTea, Haw Oapko Kpueokanuh, enekTpouHXerep

Ca OyrorogyLUHMM PAgHUM UCKYCTBOM Y EnekTponpuspe-
o LipHe Tope, 3a6bpaH je 3a Hoeor NpefcjenHuka. Kpnsokanuh
je n 3aMjeHnk npepcjeaHvka CkynwTuHe MpuBpenHe KoMope
LipHe Tope. Y npBoM obpaharsy HakoH nsbopa, Kpmneokanuh je
KA300 Od OAPXKMBA EHEPIUjA HUje CAMO EKOMOLLKU UMMepaTHB,
Beh 1 eKoHOMCKa NPUMKA 3d HaLwy 3eMsby. OH je oumjeHno oa cy
MopepHM3aumja u yHanpjeherse nocTtojehe eHepreTcke 1 pynap-
CcKe MHPPACTPYKTYPE, KIby4YHM 3d Nob6OorbLLAHe ehUKACHOCTU U
CcMarberse rybutaka.

-To ykrbyyyje OUMMTANU3ALM)y eHepreTckux Mpexd, namert-
He Mpexe W ynarawd y TexHosorvje koje oMoryhaeajy 6orbe
ynpaBrbare pecypcrma. OBpa3oBabe U KOHTUHYMPAHA 06YyKa
KappoBa cy, Takohe, npuoputetn. CekTop eHepreTvke 1 pynap-
CTBA 30XTWjEBA BMCOKOKBANMMUKOBAHE CTPYYHAKE,d MOBE3U-
BOHE MHOYCTPUje C 06PA3OBHUM MHCTUTYUMjaMa, noMohu he y
CTBAPAHY HOBMX reHepaLmja CTpyUHaKd, CrpeMHUX 3a byayh-

Ha HepaBHoOj cjepHUum Opbopa YopyXera eHepreTuke u

ENEKTPONPUMBPRPEAOA

HocT. Ocurypame CTabUIHOT U CUMypHOT CHABAMjEBARA eHep-
rMjoM, HEOMXOOHO je 3a eKOHOMCKY CTABUITHOCT 3eMibe, d TO
YKIByYyje aMBepcrdUKaumjy U3Bopd eHepruje, jadarse goMahmx
KanauuteTa u MehyHapopHy capapmsy, Kako 61U ce cMmarmna
30BUCHOCT Off, YBO3A U OCUIYPAO KOHTUHYUTET CHABAM|eBAHAL...
Kako je mpuBnaverse WMHBECTULMA Y EHEPreTcku CeKTop, of
CywTUHeKor 3Hayaja, Opbop Tpeba Aa pagu Ha CTBAPAHsY MO-
BOJBHOI MIHBECTULIMOHOT OKPY>KEHsd, HOPOYUTO KOAA CY Y MUTAHY
“3eneHe” MHBECTULMjE U NMPOJEKTU KOjU AONMPUHOCE EHEepreTcKoj
ebUKACHOCTU 1 ofpXMBOCTU. MCTO TaKo, yCBajare U UMMMe-
MEHTALMjA eKONOLKMX CTAOHAAPAA Y PYOAPCTBY U eHepreTmum,
HEOMXOAHU CY 30 OUYBAHE MPUPOAHMNX PECYPCA M 3ALUTUTY OKO-
NUHe....a Mjepa 1 KoMnpomuc nsmehy ekonoruvje n eHepretuke/
pyoapcTea Mopajy ce Hahu, uctakao je Kpmsokanwh 3a MacHuk
MpvBpenHe koMope, HajaBrbyjyhu Tako cMjepHuue papa Opbo-
pa Ha YKjeM je veny.

YecTUTAMO KOMerv Ha usbopy v nyHo cpehe y peannsaumjm 3a-
LPTAHUX LmrbeBal T.K.M.
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MUHTEPHET

PekoppaHa roguHa
3a rac u3 HopBewuke

HopBseluku 13BO3 raca HA NyTy je AA [ocerHe
NCTOpUjCcKe PEKOPAE, MOLUTO CY UCMOPYKE
racosogmnma y EBpony nopacne 3a 10%. Gassco,
HOPBELLKW onepaTep cUcTeMd, U3BUjECTMO je Od je
0O Kpaja jyna ncrnopy4veHo 70,2 Munujappe KyoOHux
mMeTapa raca (bem)! Hopeeluku cuctem 3a n3so3
raca, ogHocHo 8800 kM myra Mpexa racoBopa,
Koju onckpbrbyje benrunjy, Bputanujy, paHuycky,
Hbemauky 1 [JaHCKy, Kiby4YdH je 3a eHepreTcky
ctabunHocT Eypone. Takohe je krbyyaH 3a HopBelLuky,
ca 95% cBor M3B0O3a raca, Koju ce ucropyuyje nytem
ujeBoBofa. HopBeluka nHave,ocurypasa oko 30%
npupopHor raca Esponu.

(energetika-net.hr)

YKHUHyTa 3abpaHa 3a HOoBe
peakTope y LLUBajuapckoj

HakoH Hecpehe y OykyLLIMMM, CTPAXOBU Of,
CIIMYHMX KATACTPOdaA [OBENN Cy AO Tora Ad
LIBAjLAPCKA BNAAA U NApRAMeHT y Majy 2011.
rogvHe OOHecy oaJlyKy O MOCTENEHOM YKUAAHY
HyKneapHe eHepruje. MehyTum, nosehaHa
MOTPAXH:A, KIIMMATCKU LIMIbEBU W robanHe
reononmnTnYKe HEU3BJECHOCTU, CTABUMN CY
LLIBajuapcKy npepd HoBe M3a30Be. TAKO je CaBE3HU
NApnaMeHT YyCBOjWO nHUUnjatuey ,,CTpyja

30 CBAKOrA Y CBAKOM TPeHyTKy (3ayctasuTe
HecTaHke cTpyje)“ y Mapty 2024. roamHe, Kojd

je “oTBOPMNA” BPATA 30 MOHOBHO PA3MATPAHE
HyKneapHe eHepruje. LLBajuapcka umMa vyetmpu
OKTUBHA HYKJ1I€ApHA peakTopd, KOju NpousBoae
TpehuHy enekTpuyHe eHepruje y 3emrun. Cau

OBU PEAKTOPU MMAjy HEOTPAHWYEHE ONEPATUBHE
NMLEHLLE 1 MOTY HOCTABUTW C PAFAOM CBeE 40K Ce
cMaTpajy 6e36jegHUM. (energetskiportal.rs)

360r yera cy BUpTyesnHe
efleKTpaHe Tako Ba)kHe?

Kako npounsBofra 3eneHe enekTpuyHe eHepruje y BENUKOj Mjepu 3aB1CK of,
BPEMEHCKMX YCMOBA, W KAKO Ce YeCTO AellaBa Ad fbeTH, YCIben, BULLKA CTPYje,
uujeHe Nafajy UCMom, Hyne, jeQHO Of, pjellera Cy AeLEeHTPANM30BAHE MpeXe
6aTepuja, HO3BAHE joLl U “BUPTYeEnHe enekTpaHe”.OHe KOpUCTE BjeLUTAYKY
WHTENUreHLM]y, KaKO 61 MAMETHO YNPABIbase NPOU3BOAHOM, CKIIAAULLTEHEM
M NOTPOLLHOM ENEKTPUYHE EHEPTUjE U3 PASNINYNTUX M3BOPA, AOK YjedHO
NPOGUTABUIHO TPTYjy HO TPXULWTY enekTpuyHe eHeprmnje.CToTUHE XMIbaad
kyhHMX 6aTepuja, ENEKTPUYHMX BO3UNA W TOMAOTHWUX NyMnn Tpebano 6u oa ce
MOBEXY Y OrPOMHY, AELIEHTPANM30BAHY Mpexy 6aTtepuja - Hyaehu KanauuTer,
KOjW Ce MOXe YCropeamnTi Ca HEKOMMKO HYKITEAPHUX eNeKTPAHA, anun ca
HeynopepnueoMm dnekcnbunHowhy.ButpyenHe enekTpaHe geLeHTpanmayjy
CKIIQAMLLTEHE BULLKA EMTEKTPUYHE eHepruje Kaad je Mpexa npeontepeheHa u
ybpuarasajy je Hasan y Mpexy no notpebu. OBo cMakbyje BpLIHA onTepehersa,
06e36jefyje paBHOMjePHU]Y ONCTPUBYLIM]Y MPON3BOAHE N MOTPAXHE
eneKTPUUYHE eHepruje n CTabununayje enekTpulHe Mpexe.

34 | centeMbap 2024.

(energetskiportal.rs)

ENEKTRPONPUMBPEAOA

MUHTEPHET

KuHa opaBHO pocTurna
uM/beBe 3a coslap M BjeTap

KrvHa HacTaBmba fa pyLwmn pekopae y kopuwhery obHOBBUBIX
M3BOpA eHepruje. Tako je Ha Kpdajy jynd, AOCTUMA YKYTHM
WMHCTANMCAHM KANALUTET 30 NPOU3BOAHE ENEKTPUYHE eHepruje

y BJETPOMAPKOBUMA U CONAPHUM enekTpaHama op, 1.200 GW, wto
je uurb koju je 6buo noctaembeH 3a 2030. rogMHy.YKynaH KanaumteT
eNleKTPAHA 3a MPOU3BOAY eNEKTPUYHE eHepruje y KnuHu 6uo je
3.100 GW, opg Tora cy BjeTponapKoBu uManu cHary og 470 GW, a
doToHanoHcke enekTpaHe of 740 GW. Bjetap 1 conap 4nHe 39 %
KAMAUUTETA 3 MPOU3BOAY CTRYjE. (balkangreenenergy.com)

UTanuja NOHOBO OTBapa pyaHHKe

MTanujaHcka BNaga JoHWena je oanyky o MOHOBHOM
OTBAPAkLY PAHMjE 3ATBOPEHUX PYLHUKA U NMOKPETAHY
HOBMX,KAKO 61 06e36U1jenmna NpUCTyn KibyYHUM
MUHepanMma, NonyT NUTUjyMa 1 KobanTa, Koju cy
HEOMXOMHW 30 NPOW3BOLHLY ENEKTPUYHMX AyTOMOBUNA U
LOpPYrux TexHonornja obHoBmLWBE eHepruje. Bjepyje ce aoa
WTtanuja nocjenyje pesepse HajMarse 15 og 34 cupoBmHe
Koje EBponcka yHWja cMATpA KibyYHWM 30 CTPATELLKM
PA3BOj; MOTEHLM|ANHU PECYPCHU YKIBYYY]Y MUTU)YM Y BIIN3UHU
PvMa, onoBo 1 LMHK y lloMbapamju, kobanTy MnjeMoHTy,
TUTAH y Jurypuju, Kao v pasnuymnte pyne Ha Cuumnmin u
CapauHuju. (energetskiportal.rs)

PermvoH u OME

XpBaTcka he, Mpeko NpojekTa MoaepHu3dLmje, Koju ce cybuHaHcHpa
cpencTeuma EY, n3BpwnT HOBABKY NAMETHUX BPOjUNA, Y BPUjeQHOCTH
of 86,5 MunuoHa eypa. Jo kpaja 2029. 6pojuna he 6UTU MHCTANMPAHA
HO CBMM MjepHUM MjeCTUMA, KOjux UMa ckopo 2,5 munuoHa! Cpbuja je
npunpeMuna nsmjeHe 3aKoHa O eHepPreTuLM, Kojuma he yKMHyTM 3a6paHy
rpagHU HyKneapHUx enektTpaHa. MHade, EMC je 3abursexuna npoout
of 280,3 MunmoHa eypa, y Npeoj nonosmHu 2024. roguHe. JpxaBHA
Enektponpuepena bocHe 1 XepueroeuHe y3ena je kpeguTe Kojuma he
nokput 6e3Mano uujenu npojekaT lNpavaxHuua, spujeaaH 40,35 MununoHa
eypa. Renalfa IPP, y koMnnekcy pyaHuKA yrisa 1 TepmoenekTpaHe PEK
OcnoMmejy CjeBepHoj MakenoHuju, rpaam ConapHy enekTpaHy, jeaHy of
Hajsehunx y permoHy, kojy je EY npornacuna jegHnm og 17 HQjBAXHMjUX
npojekaTa Noa eHWM VIHBECTULIMOHUM OKBMPOM 3a 3anagHu bankaH
(WBIF).

(balkangreenenergy.com)

lyrn u MajkpocodT Tpolue Buie cTpyje Hero 100 gp>kaBa!

ryrn n MajkpocodT notpolwmnnu cy 48 TepaBaT catu
(TWh) enektpuuHe eHepruje Tokom 2023. rogmHe,

npemMalLmBLLM NoTpoLWmy Y Bule of 100 3emarsal Tako cy
lyrn n Majkpocod TPOLWMAM UCTY KOTMUYMHY EHEPruje KAo
AsepbejLiaH, unju ce BDP npoujersyje Ha 78,7 Munujapam

ponapa. lNyrnos npuxop,y 2023. nsHocwmo je 307,4
Munujapoe nonapa, a og Majkpocodta 211,92 Mununjapou
ponapa. Opxase nonyt Micnanpa, flaHe, JOMUHUKAHCKe

ENEKTRPONPVMBPEAOA

Peny6nuke n TyHuca, koje Tpole no 19 TWh, Marse cy
noTolmne CTpyje o 0BA OBA TEXHOMOLWKA MMraHTa. Bjepyje
ce [d je pasnor Wwro cy obje KOMMNaHWje NOTNyHO npeLune
Ha Al.
»Goldman Sachs“ HaBopm kako EBpona Tpeba npeko jenaH
OVNMOH 0oNApPa Od NPUMPEMU CBOJjY ENEKTPOEHEePreTcKy
MpeXy 3d BjeLUTAYKY UHTENUTEHLN]Y.

(energetskiportal.rs)

Mpunpemuna: TatjaHa KHexxesuh Mepuwuh

centeMbap 2024. | 35




Hurepsjy

AYLWAH )KXUBKOBMH

FEHEPANTHU OUPEKTOP ENC A/}

MU CMO
U3ABPAJIM CBOJ NYT

EHepreTcka 3ajegHuua U EY Mopajy jacHO fa noap)ke eHepreTcky TPaH3uUMjy 3eMaba
3anapgHor bankaHa. Mu cMo peknu ,aa" o6HOB/LUMBMM U3BOPMMA eHepruje, koje heMo camu
rpeaauTi u Koju he 6uUTH y HalleM BNacHULWITBY, Ka)ke npBu Yosjek EMNC-a lywaH XXnuskosuh

Tatjana Kne)xesuh Mepuwimh

eHepanHn pgupektop  Enekrtpo-
rnpmapene Cpbuje, uHXerep je

enekTpoTexHuke, suwe og 30 rogu-
HO PAAW HA MOCNOBMMA WMHBECTULM|T,
PUHAHCUPAHA, UHXEHEPUHTA, NPOjek-
TOBOHA €HepPreTcKMx CUCTEMd, KAo M
CUCTEMA 3a YNPABIbAHE U HUXOBO] M-
nnemeHTauuju y Enekrponpuspenu Cp-
6uje. Ha nosunumjy reHepanHor gupek-
Topa, OywaH Xuekosuh je powao ca
dyHKUMje MeHaLlepd 3d pa3BOj NPOU3-
BOAHE M TO HOKOH WTO je To Hajsehe ap-
XaBHO Npepny3sehe NpoMujeHnno npae-
Hy ¢opMy (y GKLUMOHAPCKO APYLITBO)
M Kapod cy M3a6paHUM HOBU UNIAHOBM
HapsopHor opbopa, y Koju cy, npeu
nyT ywnu ctpaHuu, Hopsexanu. Pa-
LM1O je Ha cBUM BehUM MHBECTULIMOHMUM
NpPojeKTUMAa y eHepretTuum n capahm-
BAO Cd rOTOBO CBWMM MehyHapogHuM
OUHAHCUJCKMM UHCTUTYUM[AMO, Anu U
HajBehnM CBjeTCKMM KOMMNAHUjaMa

OpHoc EY npema semmsama
3anapgHor BankaHa, nanyku peyeHo,
npenyH Npoxrjeea, a ca Mano
¢uHaHcujcke noppuike, XXuekosuh
oujeryje Kao HOBU peasnuTeT:
LujeHe enekTpuyHe eHepruje u ra-
CHO KPpUW3d, HOMETHYNU Cy HeKa HOBA
npaBuna, HOBU peanuTeT, kojeM ce EY
Huje 6aw npunaroguna. MehyHapogHe
dUHAHCHjcKe MHCTUTYUMje U yonwTe,
CBA MOAPLUKA, HEKAKO je NMpeBuLle 3aXx-
TjeBHO U KOO, CY POKOBW Y MUTAKY U KAA,
Cy Y NUTAKY T MEKU NPUTUCLM, CBE TO
HWje apnpPMATUBHO 30 UHBECTUTOPE - U
To ce BMAMX. HoBM npucTyn npema jyro-
nctouHoj EBponu, no HamMa, Mopa jacHo
00 MOAPXMU EHepPreTcKy TPAH3ULUM)Y.
Mwu cmo, y EMC-y, nsabpanu ceoj nyT;
“pna” OOGHOBIBLUBMM  U3BOPUMA  E€HEP-
rmje. MpaguMo conapHy enekTpaHy Yy
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ET1C uma ynoey 2nagHoe2
u2pPaYa HaO MPXXUWMy
esekKmpuYHe eHepauje

nMa Moxe 6utn 100% 3eneHa.

KocTonuy, BjeTponapk n oHn he 6utn y
BnacHuwTtey EMC-a. MNMpuBatHM uHBe-
CTUTOPU UMJjy CBOje MjecTo MOA CYH-
LEM U CBOj yAMO HA TOM TPXMLUTY, AN
EMC Takohe nMa ynory rmaBHor urpaya
HO TPXMLWTY enekTpuyHe eHepruje. C
gpyre cTpaHe, MujerbaheMo nocTeneHo
docunHa ropuea ca OUE, pasmuwrba-

ENUTr uma cjajHe pecypce

Bu, y UpHoj fopu, umMaTe cjajHe pecypce, nocebHo CyHLe 1 To 61, Mo MOM
MULLIbEHY, MOPASIY MAKCUMAIHO NCKOPUCTUTU. HaunH kako je EMLT kpeHyna
je jako pobap. Paseoj XE Kpyweso, KomapHuLa nyHo obehaBa. 3HAM ga

he, HapegHe roavHe, NpaBu n3asos 6utK TE MibeBba, 36or Tora wTo he
Mjeceunma BUTK CKMHYTA ca Mpexe, ann Tpeba Hahu pjellera 0a OHA UMA
narany TpaHsunumjy. He mopa pagmti 3.000 catu, moxe 1.000 catu ga pagum
[0 Hekor Kpajrber oatyma. Curypan cam ga LipHa Topa, 36or pecypca koje

ENEKTPONPUMBPRPEAOA

MO 1 O HYKNEApHOj eHepruju.

Mpo6neM je wtoy
TepMoesieKTpaHaMa U pyAHULUMA
yrrbd, Hd nogpyu4jy 3anagHor
BankaHa, papu oko 46 xursapa
myau. Y Cp6uju ce 70% ctpyje
po6uja ynpaso u3 ¢pocuUnHUX ropuea,
Aakne, norpe6bHo je nyHo HOBLa ga
6u ce pujewnnna ersucTeHLMja Jsbyam
M U3rpagunu HoBU U3BOPU eHepruje.
Ty cy npenosHata ABA npoueca.
JepaH je pekapboHusaumja, a gpyru
eHepreTcka curypHoct gpxase. EMC,
Koo Hocunay pekapboHusauwmje, npa-
TMhe joko NaXSbWMBO CBe LITO Ce TU4e
3anocneHux. Hehe 6utn otnywTtamq,
anu 6uhe npekBanudukaumja, HewTo
3anocneHunx he, Kpo3 NPUPOAHU OfNUB,
otnhu... Hehe 6uTM 6p3Mx NpomjeHa,
nako he ce cBe MujeraTH.

Kaksa je Busuja EMC-q,

kap cy OUE y nutawy?

Mopen “BjeTpa” om 66 MW, conapa
10 MW, Ty cy npojektu peBep3nbunHe
xuppoenekTpaHe bucTtpuue, xuppoe-
nexTpaHa cHare 211GW Ha OpuHu, roje
ca EMPC tpeba oa rpagmMmo Tpu enek-
TpaHe-®oua, MayHuu u Byk Bujena,
KOO M conapHa caMobanaHcupajyha
enektpaHa op 1GW. To cy 036ubHa
cpepncTed, oko 2,5 Munujapou eypaq, a
cama PXE ,Buctpuua“ koja je npojekat
3a 6anaHcupawe OWE, Bpujeon oko
MUnujappy eypa, BonasrMMo o Bpujen-
HOCTM npojekaTta op, oko 3,5 Mmunujapne
eypa uHBecTULMja.

Ca ppyre ctpaHe, y Cpbuju nmamo
He3aBWCHe nNpoussBohaue, unjy eHep-
rvjy xxenumo ga otkynumo. To je 3.500
MW, wTto je oko 4.500 GWh. Tum npo-
Lecom 6u, oo 2030. roguHe, oOCTUMMN
45% npowussogre M3 OUE, ako He u
50%. He xenvMo HaOMeTHYTa pjeluemnq,
MMOMO CBOje NIGHOBE W CBOj MyT.

Lta je ca MHTErpauujoM eBpornckor

TPXXMLUTA eNeKTpUUHe eHepruje?

EBpona cTpemMn od MMa jegMHCTBEHO
TPXMULUTE, A UCTO TAKO, Ad jyrOMCTOYHA
EBpona pmonpuHece eHeprerckoj cTa-
OUNHOCTK, NPEKO MApPKEeT KAMUHrg,
KPO3 pPa3BOj MPEHOCHUX KAMALMTeTd.
Tako 6u ce OOBOSBbHE KOMMYMHE CTPYyje
KpeTare Kpo3 eBpOrncko TpXuLWTe, obe-
36jefyjyhu eHepretcky cTabunHoct
OpXaBd. Hawa kopucT y uujenoj npuyn
je unmeHuLa oa “ceojy” eHeprujy nna-
cupamo y Eepony, npu yemy 61 Hawa
LMjeHa Morna 6UTK jaKO KOHKYPEeHTHA.
OHo WTO je pobpo je To WTo 61 TAKBUM
LUMjeHaMd YTULOAUM U HA HUXOBO Tp-
XULWTe, noppxaBajyhn U KOHKYPEHT-

ENEKTRPONPUMBPREAOA

Hurepsjy

CuaypaH cam 9oa LipHa lopa,
3602 pecypca koje uma
Moxke 6umu 100% 3eneHa

HOCT HMXOBe ekoHoMuje. To capa paou
KunHa ca pyckuM racom, d no unjeHama
je BaH KOHKypeHUuuje. Y3 1o, uma jedtu-
HY pPapgHy cHary, jedTuH rac, Moxe Aa
npou3sBefe cBe LWTO ce nomucnu. E Tako
6u Mu, ca 3anapgHor bankaHa, Mornu
0J YTUYEMO HA €BPOMCKO TPXMULUTE U
HMXOBY MpuBpPeRy, d Ad U Hama byne
pobpo, uyBajyhn cBOj eHepreTcku cy-
BepeHuTeTe n 06e3behyjyh eHepretcky
curypHocT Cpbuju, ann gonpuHocehu
N €HEepPreTcKoj CUrYPHOCTU PETMOHA.
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AP. CUM CAHEN BYJbYBALLINTH

AUPEKTOP JIN ENEKTPOMPUBPEAA BUX

EHeprercka TpaH3muMja
MMa LUaHCY Aa ycnuje

Y BuX pjenyjy Tpu enektponpuBpeaHe KOMmnaHuje,ceaka ca CBOjUM cneunduryHocTUMa
Kaga Cy y NuTarby NPOU3BOAHM KanauMTeTM ¢ KOMBUHauMjaMa TepMO-XMA PO UK CaMo
XMAPO NnocTpojewa.yY UHTepBjyy 3a NUCT Enektponpuepepa gp.cum. CaHen bymy6awwuh,
reHepanHu gupektop JMN Enektponpuepene buX kasao je aa je 6a3Ha npousBogta M3
TepMoeneKkTpaHa 1 Hajuewhu oMjep y YKYNHOj MPOM3BOAHU Y OOHOCY TEPMO-XUAPO
usHocu 80 Ha npeMa 20%. OBaj OQHOC Ce MMUjeta, afiv He Y 3HaYajHUjUM NPoLEeHTMMa Y
3aBMCHOCTHU Of, XMAPONOLWKUX Npunuka. C o63MpPOM Ha TO Aa je raBHa NpPOU3BOAHA
3acHOBaHa Ha pagy TepMO MOCTpojeha, 3a ofp kaBatbe efleKTpoeHepreTcke CTabuIHOCTH
K/bY4HO je obe3bjehierbe AOBO/bHUX, OQAHOCHO, MOTPEBHUX KONMMYMHA YI/ba 3a OCUTypatbe
KOHTUHYUpPaHOr paga TepMo 610KOBa, MPOMU3BOAKY OHUX KOJNIMYMHA efleKTPUYHE eHepriuje
Koje he oMmoryhuTtu curypHo cHabaujeBarwse gomaher koHsyMa

Mapuja Bykoruh

LTta je kiby4yHO 30 OApPXXABAHE efleKTpoeHepreTcke

crabunHoctu? Kakea je cutyaumja y BUX?

CaMo C HECMETAHOM MPOU3BOOHOM MOXEMO eneKkTpoe-
HepreTckuM CUCTEM CaJyBATU Of ,MoTpeca” Koju 6u Mornm
Yrpo3uTu meros nHTerputet. C gpyre cTpaHe, nocebaH npo-
6nem unu otexasajyha OKOMHOCT, je TEWKO CTae Y pyOoHU-
uMMa Koju cy y cactasy KoHuepHa EMBuX, nsasosun eHep-
retcke TPOH3MUMje U 304aTAK UCNyHaBAHA obaBesd Koje
je npeysena BuX no ocHoBy CrnopasyMa o ctabunusauuju
n npuapyxmeary (CCIM), Yrosopa o ycnoctasu EHepreTcke
3ajegHuue, Te Codujcke geknapauuje o 3eneHoj areHau 3ad
3anagHu BankaH. Kao notnucHuua Codujcke geknapauuje,
BuX je npuxsatuna onpepjersere unu nyT EY ka knumartcku
HeyTpanHoj EBponu po 2050. rogunHe. To NPAKTUYHO 3HAYMU
NMOCTENEHO CMAHEHE KOPULITEHA YITbA U AOHOLWEHE OAYKA
O BPEMEHCKOM OKBUPY 3a MOTMYHO 3ATBAPOHE TEPMO KANA-
umuTeTA U pypHUKa. fJakne, o6aBe3any CMo ce HA Hyd NocTo
Lo2.

JepaH op uuesa EMBuX je usrpagra HoBux

NpoM3BOAHUX KANALUMTETA, LT je CBe Y NnaHy?

MowTo naeMo Ka KIMMATCKU HeyTpanHoj EBponu, Hawa
OMpefnjerbeHoCT je U3rpadtd HOBMUX, 3HAYAjHUjUX MPOU3-
BOAHMX KAMAUUTETA U3 OBHOBBMBUX M3BOPA. KOHKpPETHO, Y
obnactu xmapo NoTeHuMjana y ToKy Cy NpUnpemMHe aKTUB-
HOCTU Ha u3rpagmu XE YetukonunHa Ha pujeun OpuHu cHare
60 MW, enektpaHa Jarwuhu n Kosanuhu Ha pujeun BocHu.
Y npunpemMu cy npojekTn BjeTpoenekTpaHa Bnawwuh u Bu-
TOBHQ, Te BULIE GOTOHAMOHCKUX eNekTpaHa Mehy Kojum 6um
BehuHa Tpebano na byae narpaheHa HaO HekaadLWHKWM KOMo-
BMMa pyAHuKka u3 cactaea KoHuepHa EMBuX, konosuma Ha
KOjUM je OKOHYAQHA ekcnnoaTtaumja. EHepretcka TpaHsvumnjay
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BuX uMa WwaHey aa ycnuje u byae NpaBefHd y3 UHTEH3UBHY
rpapky 0H6HOBIBLMBUX U3BOPA, A 3d TO HAM Tpeba capapka
CBUWX YYECHMKA OBOT MPOoLECca Y HALIOj 3eM/bU U APYLITBA, U
CBjEeCHOCT O M3a30BMMA TPAH3ULUMUje.

VYBenu cte uHTepHy Takcy 3a CO2,

WTA OHA noppasyMujeea?

MHTepHy weMy onopesuBara eMmucuje CO2, JIN Enek-
Tponpuepena buX je nokpeHyna 2021.rognHe, KaKo 6u1 WITO
cnpeMHuje, Ca 3HOHMMA U KAnduMTeTMMd, oYekana nepuopn
HannaTe Takcu Ha emucuje CO2. Lurb je naHanaxere Ha4u-
HQ 30 OO PXUBY M MPABUYHY TPAH3ULW]Y ENEKTPOEHEPreTCKor
CeKTopd y3 OUyBAHE CUTYPHOCTU cHABaMjeBAbA, y3umajyhu
y 0631p cneunduyHe OKONMHOCTWN Yy HALLIO] AP>XKABU, NOCEBHO
CEKTOp YIbd KOju NpencTaeiba Hajeehn n3asos.

KoHuenTtoM nHtepHor obpavyHa Tpowkosa CO2, EnekTpo-
npuepena buX ce yHanpujen onpegjervyje 30 pesepBauujy
CpencTaBa M CTBApPAHe MHTepHOr doHaa 3d notpebe TpaH-
3uumje y npaeuy aekapboHusaumje. MictoBpeMeHo, oBakas
0bpauyH CNy>Xu KAo MpuUnpeMa 3d yCrnoBe MOCMoBAHA Y3
nnahare HakHage 3a CO2 koju 61 MOrnM HACTYNUTU 34 He-
KOnuKo rogmHa. NMocebHo je 3HOYAjHO A,A Ce HA OBAj HAYUH YT-
Bphyjy 6ynyhu Behu TpoLKOBKN NPOU3BOAHE U HUXOB YTULJ]
HO NPOAQjHE LMjeHe enekTpuYHe eHepruje U KOHKYPEeHTHOCT
HO TPXXMLUTY, KO U HA OANyKe O YNardky y HoBe Npou3BogHe
kanauuTteTte. Kapga je y nMTaky 0BAj AMO M3A30BA, MULLMbEHA
CMO [d MOPAMO 3ajeHO HACTYNATU Y KoHTecTy WB6 3eMarba
npema EHepretckoj 3ajegHuuM, ogHocHo EBponckoj komu-
cuju. CMaTpaMo fa enekTponpuepene, ogHocHo TE n3 peru-
oHa WBG, y okeupy 6ynyhe weme ETC u ykibyyera y EY ETC,
Tpebajy BOBUTU 3HAYAjHUU yOMO 6eCcnnaTHUX eMUCUjCKUX
[0O03BOSIA, C NOCTENEHUM YMAHEHEM Yy OOCTATHOM TPAH3U-
umnjckoM nepwuopdy koju he oMoryhut eHepreTcky TPAH3ULMjy
HQO OfPXMB HAYMH.

ENEKTPONPUMBPRPEAOA

Hurepsjy

Enekrponpuspepa BuX yckopo he

6uTK perucTpoBaH Ha 6ep3y SEPEX?

HaxanocTt, buX je jepuHa 3emmsa 3anapgHor bankaHa koja
HeMa akTuBHO TpxuwTe (6epay), kojuM 6U U 3a Hac Bune
CTBOpEHe NPeTnoCTABKE 30 PEMMOHANHY U NAHEYPONCKY UH-
Terpauujy, NoKpeTare BNACTUTOr AAH-YHANpuje TPXULWTA U
Cnajarbe ca pernoHanHuMM 6epaama. To je Benvku npobnem
jep, BUX HeMa 30KOH O eneKkTPUYHO] eHEePrUjuU HA APXABHOM
HUBOY. 3AKOHM MOCTOje AN HA HUBOY EHTUTETA, Y CKIagdy C
OAMUHUCTPATUBHUM ypeherseM BuX. Y oBakBoj cUTyaumjm Mu
TPAXUMO pjelena koja he HaM omoryhutn 6orebe ycnose 3a
TPXXMLLHO MOCNOBAKA U Y 30BPLUHOj cMo $as3u peructpauuje
Ha 6ep3y SEPEX y Cp6uju. HapaBHO, napanenHo ce UHTeH-
3MBHO paAM HA OCHUBARY 6ep3e Ha HMBOY BocHe 1 Xepue-
roBuUHe.

Mokpehete HoBU NocTynak Tapudupara

3d jaBHo cHa6gujeBake, a paaMarpare

onuujy ysohjera 6nok rTapuda, wra to 3Haum?

Kop depepanHor perynartopa 3a eHeprujy cMo nokpeHynu
TApUPHU NOCTYNAK C NPUjeanoroM LjeHOBHOr MOfena Koju
noppasyMunjeBa NMMHEpPAHo noesehame LMjeHda 3a KaTeropumje
OoMdhUMHCTBA U OCTANA MOTPOLWHA. Y NUTAkY je NpBu Ta-
pudbHM NocTynak 3a eHeprujy koju Enekrtponpuepepa BuX

ENEKTPONPUMBPRPEAOA

nokpehe op 2015.rognHe. Opg Taod UMjeHe 30 jaBHO CHAG-
OujeBare HUCY MujerbaHe 6e3 063uMpa Ha 6pojHe GUHAH-
cujcke ygape KojuMa CMOo u3noxeHw. MNMpoussogHa uujeHa
KWx je paneko Beha op oHe no kojoj Taj KWx npopnajemMo y
joBHOM cHabaunjeBamy. [arke, Hawe uMjeHe cHabauMjeBArba
CY HUXe, d MPOM3BOAHE BULLE Y OOHOCY HA Opyre ABWje enek-
TponpuBpeaHe KOMMAHwuje koje eranctupajy y buX. TauHo,
T3B. 6nok Tapude jecy bune onuwmja. MoppasymujeBane cy
Tpu Tapude unu 3oHe. OBakae Mopen je 61Mo C UUIBEM CTU-
MynMcara eHeprujcke edUKACHOCTU, MOTMLAJA HA WTedmy
enekTpu4He eHepruje, Nd peLmMMo U KOHTPONY TPOLIKOBA Of,
CTpaHe Kynaud.

EBponcka yHuja u EHepreTcka 3ajegHuULa Tpaxe
nekap6oHU3aLMjy eHepreTuke, anm 3eMsbe permoHa
TPEHYTHO 3aBUCE [,0CTA Of, YIiba Y NPOU3BOAHMU eHepruje?
Bu cTe aKTUBHO ylunu y npouecc aekapboHusauuje, aa nu
CTe 3a[,0BOJLHU KAKO ce oaBuja ?

Y nocrbefme BpujeMe ce 0BUM NUTArMMA Yy BuX npuctyna
cBeobyxBaTHUje. KoHkpeTHo, Enektponpuepena buX je mns-
pagaua nNiaHoBe 3a eHePreTcKy TPAH3ULMjy U AekapboHn3a-
uMjy Koju npeasuhajy NocTeneHo cMambere MPOU3BOAHE U3
TEPMOENeKTPAHA y3 NOCTENEHO 3ATBAPAHE PYAAPCKUX MO-
roHa, n uctoppemeHo nosehare yajena nponsBofHe enek-
TPUUHe eHepruje n3 HoBux OUE. PervoHu yrmsa cy 3aucta
BENWKKU NpobreM jep, NpaBenHA TPAH3ULM|A je YINIaBHOM Be-
30HA 30 kbUX. JedUHUCAHM NNIAHOBK Ce NPaBegHO MOry Mpo-
BECTU CAMO Y3 YCIOB Od JbYLOW KOjU jeCy AHIaXOBAHU Y peru-
OHUVMJ YITbA, PYAHWULMMA, NPABeRHO 6yay 36pUHYTU, HOBUM
3aMoLWrbABAHEM, NPEKBANMUOUKALMOM UMW HA HEKU ApPYrU
HAYMH. 30 TO cy NOTPEBHM U 3AKOHM O MPABEAHOj TPAH3ULM)U
KOju KOHKpeTHO 3drosapa Enektponpuspena BuX, pyropou-
HW NPOrpaAMu, NNAHMPAHE ByLleTa, TEXHUYKA nomoh n apy-
ro. MoTpebHa cy HaMm nckycTea EY n EHepreTcke 3ajeqHuue,
KpO3 acucteHumje u puHaHcuje.

HoBwu npojekTu kapa roesopumMo o

OWUE u3a3oB cy 30 eHepreTcku ceKTop.

Koja je 3eneHa eHepruja npaeo pjewere 3a BUX?

Y nNpeTxogHUM ofroBopuMa caM M3aBojuo npojekte OUE
KOju cy akTUBHW y Enektponpuepenn BuX. Onhe je nosHa-
TO Ad je BuX 6orata BOAHWM MOTEHLMjANMMA, MOTEHTHUM
30 usrpapmy kanauuteta eehe cHare. Haeeo cam nnaHoee
30 M3rpagmy enekTpaHa Ha pujekama OpuHa u BocHa. Mo-
pPAM NPU3HATU Od HOM 3d peanusduujy Tpeba Bulle cryxa
M pa3yMUjeBArA Of CTPAHE NOKASHWUX 3ajedHMLA M BULINX
HWBOA BNACTU, OGN U HEBNAAMHWX OPraHM3AUMjA Koje ce
npUMapHo 6aBe NUTABKMMA 3AWTUTE oKoNUWdA. M npucyTHa
NPOMULLIBAHA Y €BPOMNCKUM GUHAHCUJCKUM UHCTUTYLMjaMA
Cy cBe BULlEe 6A3MPAHA HA TOMe OA CYy YNAraka y ogpXuBe
XuppoenekTpaHe onuuja 3a 6pXy TPAH3ULU]y U NOCTeneHo
HanywTare GOCUNHUX TOPUBA, MOCEBHO Yribal.

MpaBegHa TPAH3MLMjA KOja 0BYXBATA U N3rpafkby objeka-
Ta 13 OUE He Moxe ce npoBoaunTn 6e3 Bnage ®BunX n yceoje-
Hor MporpaMa jaBHUX MHBECTULM|A Y KOjeM CY MAAHUPAHM
OBW NPOU3BOOHU 06jekTU. MPoxogHOCT NOTPebHUX Ho3BONA
M OUHAOMWKA U3rpafgme y CKIagy ¢ MAGHCKUX POKOBMMA MO-
ryha je y3 poHowere ogpeheHnx 3aKOHCKUX MponMca Koju
he pedurHMcaTn objekTe of jaBHor UHTepeca 3a Pepepauujy
BuX n ppxase BocHe n XepuerosuHe, 1 HOUNMHE U3FPAQHE.
EHepreTcka TpaH3WUMja HWje NuUTAre camo 3d EnekTpo-
npuspeny buX. Mu, anu 1 gpyre gBuje enekTponpuspenHe
KoMnaHuje y BuX, 1 opyrum gop>XaBaMa pervoHd, caMe je He
MOTy NPOBECTMU.
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HALA ronyeOBuUhR, CEKPETAPULA OUPEKTOPA TE ,,NJbEBJ/bA"

LimjeHuTe nocao
KOju paguTe y
oBakBoj KoMnaHuju

MyHux 43 roguHe U ocaM Mjeceum, Hapa je pagmna y TepMoenekTpaHu; KpajeM jyHa

je oTMwna y 3acny><eHy NeH3ujy, Kao jeaHa oA HajujereHUjUX KonernHuua, Koja je,

cBOjoM ogMjepeHowhy, npodecMoHanM3MoM, NMjenoM pujedjy u 61armM ocMjexom,
OoCTaBM/a TPajHM NeyaT y OBOM KOJIEKTUBY

TatjaHa KHe)xeBuh Mepuwimh

apa Hac veka, a he gpyro, Ho y
TE MreeBrba, y KOjoj je paguna To-
nvko gyro. YvHu joj ce, npowno

je Ko TpeH, na Kag noMucnu Aa joj je
YKYMHU pagHU CTAX 44 roguHe, 4etmpm
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MjeceLd W OeBeT OdHQ, ,MYOOM ce Yyaun
Kako npofe Tonnko BpeMeHa*,

-A cjehaM ce Hawwux 6apaka, Ook
ce rpagmia TepMOENeKTPaHa; BUAUTE
oBe 6opoBe un b6pese, kAo Ooa je 6uno
jyye kag cMo ux cagunu.A capa, Bu-
COKMW, OFPOMHMU, 3a cjeuy...lla cBeyaHo

otBapame TE; ja Ap>XXuM TauHy 3a npe-
cujeuamre Bprue, Tor 25.0kTto6pa 1980.
roguHe...TPECEM, CBU CYy Ty, M TAOALWHUN
npencjenHk Bnape, cea LpHa Topa
CTUMNQ, d ja CaMO PA3MULLIBLAM KAKo hy
TO OAPAAMTU...aNn JoBpOo je nmpoLno,
kaxe Hapa, y3 cMujex.

Buna je Tako MeRy ,,MpBMM CTAHA-
puma“ HoBe 3rpape, Te 1982.roguHe;
namTn eydbopmujy, eHTy3njasam, NoHocC
wro paau y TE: Kap e nutajy y rpany:
he paguw, a Tm kaxew y TE, ogMax OHO
,0000, Yy 0o6poj pupmu, 6naro tebu“..m
he rog pa opel, UCTU KOMeHTApW, 36or
KOjUX CY 3a[0BOJSbAH M MOHOCAH.

A Huje 6aw ,6uno ko“ Morao Taga
NMOCTATU U OCTATU CEKPETApULA Anpek-
Topa; Hapa ckpoMHO onbuja Mojy KOH-
cTaTauujy anuv He Moxe ogbUTU Yntbe-
HUUY Oa je 6una cekpeTapuud OeseT
OvpeKTopa:

-Cjeham ce Jlyke Jenosua, na gea
nyta MnaheHa Yabapkane, na Tuxo-
mMupa, na Bopuwe, na Ho6puna (fa-
yesunha) gea nyta, Jlyke JosaHoeuha,
cagpa Mwupka Masanuue...npebupa
Hapa no ycnomeHama..He Mory Hwu
je@Hor oa u3gBojuM, CBM cy 6unu Mak-
CUMAIHO KOPEKTHU NpeMa MeHU, Md U
npeMa CBUMA OCTANUMA.

A koju joj je ,TajHU peuenT“ 6Mo 3a
TAKO NMjene ogHOCEe ca NPEeTNOCTABIbE-
HUMa?

-3HaTe kako; HO OBOM MOCHy CU Be-
30H OCAM COATW; HEMO LLETHE, HEMA NA-
y3e, umall cBoje obaBese...noLwna cam
mMnaga, gowrna cam ga pagum! Hema 1y
npuye. OCTaHeL NonofHe, [ONAsu, pe-
LIMMO, HEKO BOXAH Y MOCjeTy...HeMA nu-
TAHA MOXeELU N1, Mopall, To TU je oba-
Besa. Tpaxuw npekoBpeMeHe? Boxe
cauysaqj! Tux 3axTjeBa Huje 6uno Taaa;
jO HMKAOO HW jedaH NpeKoBpPEeMeHwU
HUWjecaM HU TPAXUNA HX gobuna.

A WTO ce TM4e opHOCA MpeMa Ha-
npehennma? E na ja umMam jegHy Ha-
pPOAHY MYOPOCT, KOjy CAM MNpUMjerbu-
BaANA yBujek: YN MMAM-HE YyjeM, oun
uMaM-He BuaMM..Hukapga, anu 6aw
HUKQAA HUjECAM PEKNA:NpUYa Ce OBO
W OHo, BMAjena cam 1o u To...Hema Toral
KaxeM 1 oBoj Manoj, koja je gowna Ha
Moje MjecTo ucro...bynu npodpecuoHan-
HQ, WTUTK CBOj KONEKTUB U HEe BpUHW.

Hapa ce ,,pokasana“ cemma; goLwas-
wn n3 mane cpepuHe, cena Lyne, py-
papckor Hacersa y 6nusmHu LWynrse
CTWjeHe, ca NPBOM A KNIACOM AAKTUMO-
rpadckor ymmjeha n cpenHoM LLKOSIOM,
ypoheHOM rocrnowWTUHOM U Nnjennm Ma-
HUPMMQ, 30J06UNA je MOWTOBAHE He
CAMO CBOjUX KoJlerd, Hero 1 6pojHuUx ro-
CTWjy, BENUKMX nssohaua pagoea,cTpa-
Haua, nonuTtnyapa...Kao jegHoj of Haj-
60sbKMX, MPUNANA joj je YacCT Od Hocwu
n Wradetry MnapocTv, Hekapdrbu
cuMbon 6pATCTBA U jeQUHCTBA HApPOoAA
6uBwe Jyrocnasuje.

-CjehaM ce ga cy Me KONEKTUB U CUH-
OMKAT TOAd NPEAnoXunu Aa MAeM Ha
cnet y beorpag..yd, kako je To Tapa
6uno, HecTBapHoO...npuua Hapga. YnHu

NMPEACTAB/bAMO

joj ce pa je Tapga vMaAna nNyHoO BuLle
nocna; TE je paguna nyHOM MNApPOM,
MreeBrba cy noyena oa ce paseujajy, aa
pacTy ,TOMAH kao oBu 60poBK y ABO-
pUWTY“; pagHULM cy BUNM 3a00BOSBHM..
Mornu cMo ga KopucTMMO M ogMapa-
NUWTA, U JTHETOBANULITA, 3UMOBANU U
JbETOBANM MPEKO CUHAMKATA, KymnoBd-
N1 Ha pare, MManu opgMope...Mucnum,
MMAMO TO M CAAQ, jep HAM je CUHAUKAT
yBujek buo jak-u Tako Tpeba ga byne.

MpBe neH3noHepcke Hepjerse, Hapa
NPOBOAM KOO Y CHY:

-OcjehaM ce ognn4YHO, HEMA OHe jy-
TapHe TPKe, Te Xohy NN 3aKACHUTU, Te
yekajy N Me...onywTeHd CcaM, npe-
nujeno nposopgvM BpujeMe. A Moxpad
MWCNUM Od CAM HO FOAMLLHEM, ETO He
3HaM...Ca MojuM MpaoM, MOjUM XUBOT-
HWUM CAMYTHUKOM, Y>KMBAM Y OBUM OOHU-
Ma..Myoute ce umeny? E u ja cam, Bje-
pyjTe...Kag cMo ce noyenu 3ab6aerbaTy,
nona rogMHe CaM MUCNWUAA AA My je TO
HapMMak, d He MMe. Mppo, Moja Benuka
M UCKPEeHd MOAPLKA LMjenor Xusord,
kaxxe Hapa.

Mnak, eHa ,cnaba Tauka“ cy pgjeua.
Anu 6aw gjeua 30 NOHOC:

-Moje cuHoBe cam yuuna pa 6yny
BpPWjedHW, pAgHU, 0d He 3aBMAE HUKO-
Me, Ad NoMorHy ceakoMe. Moj Hehersko
je BOKTOp HAyKA M pagu Ha GakynTety y
CaH Oujery; kag cam vWwna TaMo, pek-
N1 CY MU, d UCTUHA HUje CPAMOTa, [d ce
HU1je TaKaB YOBjek pahao Kao oH 1 aa cy
MOHOCHM LUTO je HMXOB Konera. A wra
heTte Buwe op Tora? Mnahu je urpao
KOLWApKy, d ca penpeseHTaumjom Cp-
6uvje ocBojuo 3nATO; M TAAA rad 30BHE
TpeHep, kaxe: buhel Ha kNynu sehuHy
ce30He jep MOpd Aa Urpad Tdj U Taj, CUH
oBor v oHor! Ty ce OH HarbyTH, A Lujenu
>KMBOT je MOCBETMO CMopTy, 30BHE Me U
kaxe: Majko, cag hy pa ctygupam! Ja y

uyny, he cuHe, npowwno je Tpu roguHe?
Anu, ako xoheu, cBe GUHAHCUpPAHLE ja
cHocuM! OH, 3a Tpu roguHe cee nono-
XM, 4eTBPTY 3aBpLWIM HA EkoHOMckoM
dakynTeTy n cap je eKOHOMUCTA, KOO
M cHaxa. ETo kako >XMBOT KpeHe He-
KUM pgpyraunjum nytesuma. MNa u cra-
PUjU CUH je oTULIAO Y AMepUKy Nnpeko
CnopTa, anu Kag je 3aBpLNO OCHOBHE
cTyouje, 6uno je unu-unu, crnopt unu
Hayka. M3abpao je ncuxonorujy, npey-
CMjeLlaH je y CBOM MOCHAY U ja CAM, KAO
Majkd, ucnykweHa cpehoM u NoHoCcoM
Ha HUKX ABOjULy, kaxe Hapa.

OBO CKPOMHA >XEeHd, MenoguyHor
rnaca, nujenor ocmjexa, KonernHuua
n gpyr, ucnpaheHa je ca rbybaBmby Tor
28.jyHa y neHsujy:

-O, He nuTQjTe KAKo je 6uno; Kone-
re ca cnpata cy Mu kynunu usujehe,
CaT, HOBYAHUK, BOMBOHEPY, BUHO...Nd
04 cy onoBuunuy, buna 6ux cpehHa; na
Opyre KonernHvue ucro..OTuwna cam
y Cy3aMmad, anu papgoCHMLAMA HA TOMu-
Ky MaXky W nowToBare. 3a[0BOBbHA
n cpehHa wrto cam 6una guo Enekrpo-
npuspepe LpHe Tope n TE lMmbeema,
cd MNyHWM CpLUEM CAM OTULINA Y MNeH-
3ujy. M ako Mory ga casjeTtyjem mMnahe
konere, pehu hy wM: uUMjeHUTe CBOj
Nnocao, LMjeHuTe TO LWITO MMATe OBAje,
papuTte n He BoguTte Tyhe nocnoee. To
je nyT 3d jegHy ycnjeluHy pagHy kapuje-
py anv v 3a NowTOBAHE KOMera, Koje
pobujeTe TOKOM paad UMM NEH3UOHU-
cama. Xenvm cBMMaA NyHO PAgHUX No-
6jena u ycnjexa, 3akrbyyyje Hapa.

A v M1 30BPLUOBAMO OBdj TEKCT O jen-
HOj PUHO] U YACHO] XXEHMU, KOjy CMO ro-
OMHAMA cpeTanu ucnpep kabvHeta gu-
peKTopd, yBUjEK CA OCM]EXOM, NMAXHOM,
obaBe3HOj kadu U CoKy U TOMMUM Mo-
3gpaBoM. CpehHo neHsujy ,Tpowmnnu,
rocrnoho Hapo v xBana Ha ceemy!
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LM je MHTerpaumja
@BPONCKOr TPXKMLUTA

TatjaHa Knexxeuh Mepuwimh

ckor TpxuwTa y LipHoj lopw, pas-
BOj MPeHOCHe Mpexe, yTULdj pas-
BOjHUX npojekata EMUM-a Ha TpxuwTe
enekTpuyHe eHeprunje y LlpHoj Topw,
pO3BOjHE MpPUAMKE Te Yyrora anoka-
umnjcke nnatpopMe y pasBojy LpHOrop-
CKOT TPXMLUTA ENEKTPUYHE eHepruje-Te-
Me Cy O KOjuMa Ce pasroBapano Ha
lopuwroj pagmonuum BENEH-a, opp-
XAHO] y xoTeny XuntoH, y Mogropuuw.
®unun 3uHpgosuh, ekcnepT 3d TPaH-
cakuuje Ha 6ep3un, npenctasuo je bep-
3y enekTpuuHe eHepruje g.o.o. (BESTEH),
Koja je ocHoBaHa 2017. ca 304aTKOM
pa 6yne HauuvoHanHa 6epsa enek-
TpU4He eHepruje. BnacHuuky cTpyk-
TYpY 4mHe Tpu cybjekta: EMUI v npe-
HocHU cucTteM CGES umajy no 40, 6%,
pok onepatop Tpxuwta COTTE uma
18,8% eBnacHuwTea. loBopehn o nna-
HoBMMa pasBoja, 3uHposuh je ucTa-
Kao pga ce ctaTyc nocmartpaya 'y MCSC
oyekyje Beh KkpajeM centembpa, a god
BEJIEH nnaHupa yBohere HOBUX Mpo-
u3BoOod OOH yHAnpujen W HeratMBHe
unjeHe, npugpyxerse IBWT-y (pervo-
HAMHM MpPOjeKAaT 3d WMMNEMeHTALujy
€BPOICKOr UW/BHOT MoZena 3d gopjeny
NPEKOrPAHUYHUX MPEHOCHUX Kamnauu-
Teta), npuapyxmeare SCAC-y Kpos Tp-
>XMLIHO crnajare ca NTanujom Te pasBoj
YHYTAPAHEBHOT KOHTUHYMPAHOT U dyK-
LMjCKOT TPXKULLTA.

O nonuTMKaMd pasBojd U MpuUnu-
kama 3a LipHoropcky 6ep3y, rosopuo
je JyaH [llepes, gupekTop cTparterunja
y EPEX SPOT-y. OH je kasao pa je oBa
KOoMnaHuja  HacTtana  2008.roguHe,
ca ypeouma y Amcteppamy, bepnu-
Hy, Bpuceny, BepHy, JloHpoHy n Beuy,
CnajareM  power Spot AKTUBHOCTU
eHepreTckmx 6ep3n y ®PpaHuyckoj u
HbeMaukoj. Hb1xoB rMaBHU UKL je nop-
CTULAHE UHTerpaluje eBpornckor Tp-
XULITA enekTpuyHe eHepruje, a OaH
yHanpujen 1 YHyTAapAadH, HUXOB MOTOP
razvoja. EPEX SPOT okynssa 27 op>aBa,
ca 400 unaHosa.

OparaH MNepyHosuh, pupekTtop Cek-
Topa 3d pa3Boj U uHeectuumje y CGES-y,
NnpPeacTtaBMoO je HQAjBAXHWje Mpojek-

Paasoj 1 dyHKUMOHUCAHEe 6ep3aH-
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[ejan Opawkosuh oupextop BESIEH-a

Te Koje je KOMMAaHMja peanvsoBana,
HajaBrbyjyhru 200 MUIIMOHA HOBUX WH-
BecTUumMja y nepuopy op, 2024.-2028.ro-
ounHe. TpeHYTHO HAjBAXHMjU je CBAKAKO
narpagka DV 400 kV Yeso -lbeBrba,
KOju je y 3aBpLIHOj $pa3u, 063npoM aa je
3aBpweHo 94% paposa. M3y3eTHO 3ax-
TjeBAH NpojekaT unHu 122 kM Tpace, ca
446 cTyb60BQ, Y KOjU je YKIbYYEHO LUeCT
OMWTMHA 1 BULLE OeCEeTUHA HACerbd Te
HALMOHANHM NApPK.

Cneuujanucta 3d TProBUHY U ONTU-
Musaumjy y Oupekumju 3a ynpasrare
eHeprujom EMUI, BoxaHa MursaHuh

L - -

=i »
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WORKSHOP EVENT

g/l

Mapywuh je, y3 npeacTaBrbae HA4Yu-
Ha papa Hawe Oupekumje, Hajasuna ga
he op 6ypyhux nHeectmumnja y VE Mso3p,
VE Bo3p 2, MXE Otunosuhu, SE Kpy-
nau, Xersesapa te A8 y XE Mepyhuua,y
BpujegHocTM opf 285 MunuvoHa eypa,
Hawa KomnaHuja pohu po Hoeux 232
MW uHcTtanncarnux kanauymteta, ca 402
GW enekTpuuHe eHeprunje. Y Hapeg-
HoM nepwuopy, Enektponpuepepa he
PO3BUjATU HU3 APYrMX NpojekaTta, Mehy
KOjUMA SU HQjBAXHWjU un3rpagra XE
Komaphuuga, ca 171,92 MW Te XE Kpyuie-
Bo 90 MW, kazana je Mursanuh.

APYLWUTBO
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CENTEMBAPCKO OKYIN/bAHKE XYMAHUCTA U3 ENUTI

NoHupaHe 24 jepMHMLE
YXMBOTHE TEYHOCTM

AKuUMja je CnyHUNa oYeKuBaka, anM je on3ue obpoBoObHMX AaBanaua
Morao 6uth u Behu, nocebHo Konera us Aupekuuje QpyluTea, Hasoge y
Knyby nobpoBosbHUX AaBanaua Kpeu Enektponpuepepge LipHe lope

/dobrovoljni.davaoci@epcg.com/

ny6 Enexktponpuspege LipHe lope
Kopronosoo je y netak, 06. cen-

TeMbpa, akLMjy [OBPOBOSLHOT Aa-
BAHA KPBU, Y KOjoj je yyewha yseno 27
XYMQHUCTQ, HajBULLE X Buno je n3 XE
»epyhuua“ n XE ,Muea“ MpukynmbeHe
cy 24 jeOMHULLE XMBOTHE TEUHOCTM.

Y Kny6y nctuuy pa je akumja, nop
cnoraHom: ,BaxHo je“ npotekna y
CKNagy Cd OYeKMBAHMMA, ANW HABOAE
Od je on3uB konerd, nocebHo ua fupek-
unje OpywTBa, Morao 6utn n sehu TMm
npuje jep je, nocrsenmrmx rognHa, Kom-
NaHuWja 3HATHO nopgMnaheHa.

He tpeba 3a6opaBuTh Aa je KpB nujek
Koju ce [obuja UCKIbYUMBO U3 BEHE Oa-
BAOLA M 04 HAWA KPB HEKOME MOXe
CMNACUTU XMBOT Te Od Ce HeKaad CBU
HaheMo y cuTyaumju oa HaM je noTpeb-
HO XXMBOTHA TEYHOCT, 3a HAC CAMe Unn
30 Hawe Hajbnuxe, nopy4unu cy us
Kny6a.

McTtunuy, Takohe, oa je HOBA NpUKMKA
0a ,,30BPHEMO PYKAB“ M MOKaXeMo cebe
M CBOjy KOMMAHWjy Yy Haj6orbeM cBjeTny
cpemnMHOM geueMbpa Kagd je y naaHy

30BPLIHA AKLMja Y OBOj roguHu. MpeT-
XogHo, XyManuctn us TE ,lbesmnsa’
TpOAMUMOHANHO, oburbexuhe 21. ok-
To6ap - AaH TepMoenekTpaHe.
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ENNEKTPOMNMPUBPEAA U OBE TOOAMHE Y3 LAKE FEST

NMapTHepu po06poM
3BYKY Ha Je3sepy

OBoroguuitbe uspame Lake Fest-a, obumbexxmnm KeanuteTHu pok 1 non nseohauu, DJ npoayuLeHTH,
KaMn u Mana 6uHa. Enektponpuspena HaM Huje caMo $pMHAHCUCKM NOMOrna, Hero 6una napTHep
y opraHu3saumjm, kasao Meha 3euesuh, HajaB/byjyhin akTMUBHOCTU Koje 6, 3ajeaHO ca uujenoM
3ajeQHULOM, gonpuHujene pa Hukwuh noctaHe perMoHanHu enuueHTep gobpor 3Byka

TatjaHa Kue>xeuh Nepuwmh

Boroguwme  u3pgare  Lake
OFest-o, 13-to no pepny, okynuno

je No3HATA MMEeHA Momn U POK My-
31Ke, anKn U Heke of, HAjaTPAKTUBHU)UX
DJ Ha oBMM npocTopuMa; y TpU BAHA,
CMjeruBanu cy ce nssohaum pasnuum-
TUX MY3UYKMX CMjepoBd, NAd CMO MpBOT
paHa cnywanu rpyny Cy6sepauja, na
HeBjepoBaTHor Xerska Bebeka, noTom
MpreaBo Kasanuwre, na MakegoHCKY
rpyny Funk Shui n ncrambynckor ena-
papa guckoteka Myparta YHuyornya.
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MNpeppar 3e4yesunh

ENEKTPONPUMBPRPEAOA

Opyry Hoh obumsexunu cy Mapueno,
Queen Sensation, pycka rpyna Cnne-
aH, Nna omMurbeHn Putam Hepepa u xo-
nanpcku DJ Fedde Le Grand. 3aepliHa
Hoh npwunana je rpynu LlanyMm, Jypuum
Padenu & AepoppomMm, rpynu LipeeHa
Jabyka, cnoeeHavkoM Laibach-u, pok
je Lake 3atBopuo eHrnecku DJ Jax
Jones.

CBa TpPW AAHQA, HA CTejlly y KaMmmy,
HacTynanu cy 6eHposu: Habpsaka,
JeneHa, Eliza Stark& The Dappers,
Tantrabrothers, Azilanti, OeseT, MeTpu-
kop, Mnkpoko3ama u Jlormwka rpetuka.

OBo je HoBa koHuenuwuja Lake FecT-a
W HOCTABILAMO Y TOM MPABLY, KaXe op-
raHusatop Meha 3euesuh, popajyhum
KAKO Cy oBorogmilmu nsesohaum gona-
3UNN U3 geceT OPXABd, LTO CUTYPHO,
ponpuHocu umuyly “dectmeana Ha Je-
3epy”.

EnexTtponpuepepna je ca Lake Fest-
om OpaBHO. Y3 3HAYAjHY GUHAHCK)-
cky nomoh Kojy MMaMo, y3 ycTyname
3eMIbMLUTA 30 ofpXaBare decTmuBana,
He MOry NMpUYaTH O KOMMAHUjK KOjd Mno-
Maxe Lake Fest, Beh kao o naptHepy.
HacTtojahy, na ca EMUI, Taj npoctop
KAMMA OXMBUMO ATPAKTUBHMM NpOrpa-
MWUMA U HOBMM CORPXAjuMa, a 6uno 6m
nvjeno od, MMMO Td TPU AAHA, OBdj NPO-
CTOP NOCTAHE HEKA 003d 30 OKYMIbAH:d,
OPYXere U My3uky, kaxe 3euesuh. [Jo-
paje kako je EnektponpuBpena MHoro
ypapuna Beh caMnM oTBApAHEM NaAp-
Kd, KOju1 je MOKIIOHUNA rpaay, Ad He no-
MUHe “noBpatak” Mane 6uHe, HA Kojoj
CY OPraHM3aTOPM AANU LWAHCY U MAHe
NO3HATUM My3U4apMMA Oa ce NpeacTa-
Be ny6nuuun.

Y HapegHoOM nepvogy, BUOUM jou
Behe MoryhHocTH, 063npom aa je Jlake
FecT opaBHO HOQrPAAMO YYECHUKE M
caM no cebu, je ogaBHO BpeHp rpapa.
Ykonuko ce cBu Hekako “Hahemo”, 1 Bu,
OMWTMHA U ocTane MHCTUTyuMje, Lake
Fest Moxe 30MCTA NOCTATU enuueHTep
jedHe pernoHanHe rbetHe 3a6aBe W
MjecTo HaMjeHcKor 60paBkd TypuUCTd.

ENEKTPONPUMBPRPEAOA
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MehyTnmM, Takea 6yayha nosuumja, 3ax-
TWjEeBA W HeKe MPONPATHE YCrnoBe, KAO
LITO je peuMMo, CMjelTdj nocjeTunaua
W CNNYHO. Y CBAKOM Cyuajy, 3aXBASIAH
cam n ENUIN, onwTtmHn Hukwwuh, Mun-
BAPW, CBUMA KOjU Cy MOMOIMM OBOrO-
ovwre nsparee Lake Fest-a, anu ‘ajMo
capa 3ajegHo ga rpapuo Behy npuuy!
Hukwuh je sacnyxyje, kaxe 3evesuh.
N “kamnepun” cy 6unu 3000BOSBHU
noHyheHuM line up-om. HukwuhaHm
Mapko n Bokaw, ca nperexHo MyLu-
KMM OpPYLITBOM, TPAOAULMOHANHO KAM-
nyjy cBe oBe roguHe; My3uka, LIATOP,
jesepo, ocBuUTakEe HA neauHu-kyn he

Beha gpax, kaxy. Ty cy u rutape, To-
none, ApeMHe ce ABA-TPU CATA, OHAA
pen WeTara, Kyrnamd, NUjyLKard, [o-
paje MunagwuH us Mopropuue. Hatawa
n AHpOpej Cy pycku Op>XKABIbAHW, KOjW
xwuBe cana y LipHoj fopn 1 ca pjeteTom
cy gownun od “yxuBajy Mano” y HaweMm
reapgy; AowWwnM CMO AA MNPOCNAUBUMO
NPA3HUK Ca BAMA, Kaxy. Jep 6UTU Ha
dectuBany, KaMnoBaTH, CNyLIATU My-
3KKy Yy xJlagy Tornond, KynaTtu ce, 6utu,
HanpocTo, cnobonaH YoBjek 6ap Tpwu
LOAHQ, 3aMCTA je MPA3HUK.

U 3aTo, BuamMo ce, n HapepHe rogu-
He,, Ha Jesepy!
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Hurepsjy

APAXKEH >XEPHUTR JKEPA

®POHTMEH IPYTE "LIPBEHA JABYKA"

JA CAM PETPO
YOBJEK, MNA BOJIUM

YNEYAT/IbDMBOCT
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Mapwuja Bykotuh

paxeH Xepuh Xepa, nereHpap-

HU  My3uuap, KNABUjATYpUCTA

n Boha jemHe op Hajnonynap-
HUjux rpyna y 6wuswoj Jyrocnasuiju,
“UpBeHe jabyke”, oMo je Mysuuke cue-
He YyeTUpu geueHuje. Ha oBoropuiLem
Jejk decTy nosHaTh capajeBcku 6eHp,
LOPYXMO ce cd HUKWKUHhKOM ny6nmkoMm,
a BpATUNM Cy Ce ca NjecMaMma Koje cy
obumsexune 6pojHe reHepaumje.XXepa
Kaxe pa cy Hukwuh nocjetunu npswu
nyT 1987. 1 pa ce yBujek pago Bpaha
y rpagoBe Koju opuy fobpom eHep-
rmjoM. KoMeHTapucao je 3a Haw Kop-
NMOPATMBHUM YACOMUC HOBE My3uuke
>KOHPOBE,HAjABMO HOBE MpOjekTe UC-
TMuyhu ga je ,pOKEHpOn CpX U nodye-
TAK CBAKOT MY3MYKOT NMPABLIA,CAMO LUTO
HUWje TONMUKO 3ACTYM/beH Y Meaujuma
KOO WTo cy To ocTtanu npasuu. Kasao
je oa cy ce cTBApU HOCTA NMPOMUjeHU-
ne jep je My3unuka noHyad gocta seha.
CBaKO BpujeMe HOCU HeKy CBOjy My3u-
KY U MEHM je TO CACBUM OKej. AKO HEKM
XAHP UAW My3UMUYKM NPABAL, UMA CBOjY
ny6nuky, oHoa cBe BArbA“ KA3Ao je y
WHTepBjyy nonynapHu Xepa.

TajHa Bawer gyroroguiurer

TPajawa HA cLeHn?

Hema TajHe, ako xohec 6uno uume
0a ce 6aBULL, MOPALL A4 3HAL CBOj MO-
cao. [la bypew Yynctux eMoumja npema
My3uum cebu u gpyruma. Ako rnepail
OPYLITBEHE MpeXxe, KIMKOBE, NajKo-
BEe OHOA He Tpeba Oa ce 6aBULW My3u-
koM. Ca HaMa je gpyraynje,Mysuka je y
HAMQ, d TO je OHO WTO Ny6NUKA LnjeHn
W NpenosHaje.

Oa nu paHawHkyu CTUI XXUBOTA

o6nuKyje My3uuKku yKyc Kop,

Mnagux seyau?

l'y6umo eMoLmjy n Loanp, y TOM cMje-
py uge cueHa. Oparo Mu je WTo cam
NPOXMBEO CBe KAKO Tpebd, ma cam
poheH y oBo poba He 6ux ce 6aBuo My-
3UKOM.

N3rybuna cy ce Mjepuna 6uno kakee
BPWjEOHOCTW,HWjeCcaM cyndL, BpeMeHd,
He XenuMm HW ga bypneM , anu Kag Bu-
OVM LWITA je Ha cTony, WTA Ce HYAU TO
He MOry HO3BATU HW jeOHWM MMEHOM.
Ceako BpujeMe nma cBoje, bUTHO je pa
rbyouM umajy usbop, na wra msabepy,
LITA BOJIE HUXOBA BOJbA.

Kapa 64 ce Bparunu Ha noyeTak

Kapujepe, pa Moxere, aa nu 6u

HelTo NpoMujeHunu?

HuwTta! Jow 6u 6uo TBpPhHM y cTa-
BOBUMO, U Aarbe 6ux 4yBAO emouuje

ENEKTPONPUMBPRPEAOA
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npema Mysuuu, cebu, gpyruma. BaxHo
je He uhu 30 TPEHAOBUMA, HE MOXE je-
OaH anbyM Oa nnuun Ha Kony, APYru Ha
woncky canaty.He Moxe ce Ha TypHejy
ca jenHOM njecMoM. He pasymujem , Ha
LITA CBE OBO NIMYM U AKO CE HACTABM,
roje Uy KoM npasuy vae pobpa Mysu-
Kd. Mano xanocHo, anuv Tako je. Anu, He
MoXeL ny6nuky npesapuTu. JegHa je
aTtMocdepa Kaaa fbynu CeBuUpdjy, d jen-
HO KAQa NywTajy ¢ MaTpuue”, He 3aHK-
Ma Me HOBO BpujeMe, “amMrutanHo poba
6e3 emoumja”, jep je “nyHo rbenwe oHo
cTapo Bpujeme”.

BuTtu cBoj , BaXHO je!?

Ja cam petpo 4osjek, gparo mu je
0O COM OOXMBWMO jeOdH nujen nepu-
on. NckpeHo He ceuhja Mu ce BpujeMe
Koje ponasun. He ceuha Mu ce unreHu-
La Ad BjelITAYKd MHTENUIEHLMjd MOXe
NpPaBuUTU My3uky, Majuue, krure. loje
CMO MU, Halwe gyLle.Jd BOMMM LITO CaM
HeLUTO NPOXMBMO, NA MU je NaKLLe.

Bawa My3uuka kapujepa

Tpaje Bulle of, YEeTUPU AeLieHuje,

WITA je cBe o6ubexuno?

Oa, Hac cnywajy yetupu reHepa-
LuMje,cd UCTUM XAPOM Ce YXUBA Y3
njecme bjexu kuwo ca nposopa, 3oy
HaOC ynuue TO je MPOCTO Maruja Koja
Tpaje, MArvja WTA CBe W3A3MBAjy Te
njecMe. KaxeM HyAMMO UCKPEHOCT na
OHAQ Ce TO U HajBULLE BOMU U TPAXM.
Mapa MU 1 3anpaBo U kap o6jaBuUMO
HewTo He 3HaMo wTa he 6uTtn.Mybnuka
Kpwje TajHy.

3Hauu cTBAp je TpeHyTKa?

[a, cTBApP je TPeHyTKd, WTA fbyAn 3d-
npaso 13abepy,Huje BUTHO HANPABUTH
CTOTWHY Mjecama, CyWTUHA je Hanpa-
BUTU XMT U ocTaTh ynamheH. A To 3asu-
cu of nNy6nuke,He of Hac!

OMusseHa njecma?
He sHaM, cBe cy mMu gpare. MNopajen-
HaKO Mx BonuM. Hoce cBojy npuuy!
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MUJTUBOJ AYKHU R

JEAPUJTUHAP

JEOAPEME MNMPYXXA

OCIJERAJ CNOBOAE

Mapwuja Bykotuh

BaA [aHa 6opbe ca BjeTpoM u Tanacuma nopep Map-

ceja u3a cy Munusoja Oykuha - LpHoropckor jegpu-

nMYapa Koju je mocnuje 4yeTupu perate 3ayseo 16.
MjeCTO Yy reHepasniHoM naacMaHy Ha OfMMNUjCKMM UrpaMd.
OnuMnujcke nrpe cy CaH CBAKOT CMOPTUCTE U MPABA je Npu-
BUIIErnjd HOCTYMNATU HA KMMa. I3 Mapceja n onumnuvjcke Ma-
pVHe Hocu Nnjene ycnomeHe.JegpunmMuapcTBo je CropT Koju
Huje Mehy HajnonNyNApPHUjUMA, KOKO KOA HAC TAKO U Y CBUjETY,
anu CBAKAKO jecTe MPUBAYAH U KAAd Ce HEKO jeiHOM onpo-
640y jeppunnuapcTey Telko ogycTaje of kera. Ocjehaj cno-
600e 1 HeCnyTAHOCTU Koje UMATe JOK jeppuTe He MoXe ce
yrnopeoutu Hu ca Yum apyrum. Kapujepa jenHor BpxyHCKor
CMOpTUCTE 30BMCU Of, MHOTO Yerd AOK je HeH ToK 6al Kao
M XMBOTHM MyT GUMIO KOT MOjeAUHLA UCMPENnneTaH BEeMKUM
6pojeM opnyka. Heroe ogabup je OowWwao jako paHo, a of
TOAA jeopunuMyYapcTBO je 6Uno of CyWTMHCKOr 3HaYaja 3a
HEroB XWBOT.

» E) =

i@
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Kakee yTucke poHocure us Mapceja?

OnuMnujcke uUrpe cy CaH CBAKOT CMOPTUCTE U TO je NpaBa
npuBMUAErMja HaCTYNAaTh HA kMMA. M3 Mapceja u onumnunjcke
MApPUWHE Y KOjOj CMO BUNK CMjeluTeHM 3aMCTA HOCUM Nnjene
yCMOMeHe NoYeBLUM of CaMe OPraHu3aumje u TaKMUYapcKor
ounjena. OpraHnsaTop ofIMMMNUJCKMX Urapad ce 3amcTa NoTpy-
AMO Oa CBW CMOPTUCTM MMAjy jeQHAKe yCroBe TOKOM 6opaB-
Ka y Mapcejy WTo je cBAKAKO 6UNo BENUKO ONaKLidHe 3a
MeHe. C 063MpoM fa Cy uUrpe oBOr NyTd OApXdaHe y EBponu
TO je 6MNo BENMKO ONAKLLAHE 34 HAC KOjW AO0NAd3MMO Ca eB-
POMCKOT KOHTMHEHTA LUTO j& NPUNPEeMHU Nepuog, 1 OHAj Noru-
CTMYKM AMO MHOTO ONAKILLJO.

Hukap, 6nuxxu 6op6u 3a Mepary, anu u oBako, cre

ocTBApUNM Haj6orbU pe3ynTar Ha urpama?

Y TAKMUYAPCKOM CMUCY CMIOPT je TaKAB [d CTBAPU YBUjEK
Mory oTuhu y ABA pA3NNYUTA CMjepd, OBHOCHO Aa nobjegute
unun naryburte. Y MoM cnyuajy ja caMm 3ap0oBOSbAH CA NPUKA-
30HMM M MOKA3dO CAM joll jeHOM Ad Ce HANd3MM Yy CaOMOM
CBjeTCcKoM BpXy jeapersay knacu UJLUA 7 koja je HajbpojHuja
ONUMMUjCKA AUCMNIMMNMHA Y ONIMMMNJCKOM jeppersy. Linjenun
OBQj Nepurop, Koju yKIby4yje OfMMNUjCKU LIKIYyC Tpdje YeTupu
roguHe je Bpo CNOoXeH W jaKo je TeLIKO OMNCTATU U MOCTU3ATU
pe3ynTarte y KOHTUHYUTETY.

Mako je 6opba 30 Meaarby n3ocTtand, 30fOBOSbAH CAM Ad
rpaguM cBoj NyT NpeMa moj. MoTpebHo je jow papa poa ce
YNOXMU KAKO BUX Yy CAMOj KOHKYPEHLMjM Ca OCBAjaHE ONn-
Mujcke Meparse.

Mo>keTe nn HaM y nap peuu goyapartu armochepy?

Kakeu cy opHocu MeRly yuecHuumuma?

OpHocu cy yrnaBHOM NpodeCUOHANHM, jep CBAKW CMOPTU-
CTA KOjM je CTUrao A0 OJIMMIUjCKMUX Urapa UMaA Xerby Aa ce
TAKMMYM Ha HajBeheM HMBOY.

Tako pa je BehnHa n3pasmto GoKyCUpPAHA HA NOCTU3AHE
WTo 60rbMX pPes3ynTaTd, AOK HAPABHO rMobanHe cropTcke
3BUje3ne Koje XMBE Y ONTMMIUJCKOM Cefly CY CMIpeMHe 3a HeKy
CINUKY U KPATOK PA3roBop.

Jby6aB npeMa jeppery U pafo3HANOCT OTKPUBAHA

HOBMX npepjena oasenu cy Bac Buwe nyra Ha 036urbHe

ekcnepguumje Kako rnepare Ha Ta nyToBawa?

Jepperse MU je npyxuno MoryhHocT oa o61nasmm CBujeT u
Yro3HajeM Jbyae pasnmumTmx Kyntypd. CBako nyToBare MMa
CBOjy MpUYy U AOHOCU HOBY MHCNMpaAuKjy. Huje cee yBujek
CjajHO, KOO LUTO CAM U PEKAO OKOMHOCTU CY BP0 CIIOXEHE,
anu cam BeoMd 3axBasIaH HA Toj MOryRHOCTYM KOjy COM CTeKao
KpO3 CropT.

ENEKTRPONPUMBPEAOA
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CBaku jeppunuuap Hocu ca cob6oM jeaUHCTBEHY

npuyy o cBOjuUM noyeuuma. Yecro nocroju porahaj

360r Kora jegpere 3aBONIMMO KAO U TpeHYTaAK 360r Kora

3ayBeK ocTaHeMo Y kheMy. Kako je kop, Te6e HacTano

MHTEepecoBdHE 3d OBAj CMOPT U LUTA je TO LITO Te

je sayBek Be3ano 3a jegpewe?

MeHu ce nopoanuHa kyha Hanasu Ha camom Lkeepy y
Xepuer HoBoM rpje cam 1 NpoBeo rogvHe CBoje MNAAOCTU.
Hekako je npupogHo 6uno Aa y3 TAKBO jeQHO OApPACTAHE
npobam Bartepnono unu jegpeme. Npobao cam oboje, anu
caM ce oaflyumo 3d jegperse jep, ¢ 063MpoM OAa je To jen-
Hocjef, MHOrO MU je BuMLUe OproBapana Ta Heka cnobopa y
OAHOCY HA CropT raje UMa BULLe TAKMULAPA Y jeAHOoj rpy-
nv. Jepperbe je CBAKAKO NMjen CnopT Nopepq, cBera Tord, jep
CTe CaMU HA MOpY Y AMPEKTHOM JOAMPY CA NPUPOAOM U Td
HEeKd CNoCcoBHOCT NPUNAroAjaBAkbA YMHU jeaperse jeAHUM of,
KparbeBCKMX CMOPTOBA.

Kpo3 roguHe cu Mao Nnpunuky aa yyecTeyjell Ha

MHOFMM peraramd, Kako Ha goMahuM Bogama, TaKo U

Ha npecTuXHUM MellyHapoaHUM TakMUueuMd. CBaka

perara AOHOCHU CBOje U3a30Be U jeAUHCTBEHA UCKYCTBA

Koja octajy ype3saHa y cehamwy. Koje cy HajsHauajHuje

perare Ha KOjuMa cu y4ecTBOBAo, U UMnNpecuje?

To je pobpo nuTare. HacTynao cam 3amcta HA BeNMKOM
6pojy TAKMUYEHd TOKOM CBUX OBUX FOAMHA M YNHbEHMLA je Ad
ca coboM HOCUM BENMKOM UCKYCTBO YYECTBOBAHA HA UCTUM.
HucaMm curypaH ga nv Me MMNpecuoHnpa unu 3abpukaed,
anv BUOjEeTU U OCjETUTU KOjOM BP3UHOM CBUjET UnM crnopT
Hanpepyje je jeqHa CTBAP KOjA CBAKAKO OCTAB/bA BESINKM
YTUCOK HO MeHe. MUCnnM Oa YoBjeK KPo3 MyTOBAHE, AKO HA-
PABHO MMA Ty MOryhHOCT MOXe jeAMHO Ad OCjeTV 1 NpeaBnan
KOKO W KOjUM ce CMjepOoM OOoraajaju ogsujajy.

PeuLu HaM Koje cy TU Hajppaxke f,

ecTUHaALuMje KojuMa cu nNnoBsmo?
Hajmenwe ycnomeHe HocuM 13 Ayctpanuje. Mako je jako

ENEKTRPONPVMBPEAOA

LANeKo, OHA Me U y Pe3yNTAaTCKOM CMUCIY HA HEeKW HauuH
Besyje. To je 3aMCTA CBUjeT HA jeQHOM MjecTy, CA CBUM XMU-
BOTUHAMA KOMHEHMM M MOPCKUM KOje Ce He MOory BULJETU HU
HO jeOHOM OpPYroM MjecTy HA CBUjeTY, APYrdunju BPEMEHCKU
YCMNOBM, BEJIMKU YTULLAjU OKEAHd, jy>KHOT MOond U CaMUM TUM
LUTO je TOKO AANEKO YMHM ra MOMAso nonyT MucTepuje 1 byon
MU HeKy XeJby [,a Ce oneT BpaThM.

OcuM pu3nUKe CNpeTHOCTU, NCUXA jeAHd of,

KJby4HUX PpakTopa 3a ycnjex u uctpajHoct. Kako ce

»BjeXx6a“ ncuxa, a kako ,,oapXXaea“ y 13asoBuma ca

KOjUMa cTe ce cycpeniu Ha NyYuHUu?

Jepperse je BEOMa KOMMMEKCAH CMOPT U TO A YMHWU BEO-
Ma CroXeHuM jep nopepd dusnuke cnpeme Koja je HajHeon-
XOOHWja ga 6u ycnjenu ga caesnagarte gpyre M3asose Ty Cy
BPEMEHCKM YCIIOBU KOjU Ce KOHCTAHTHO Mjerdjy U 3d Koje
MopaTe yBUjeK UMATU oNTUMAnaH ¢okyc aa 6u ycnjenu oa ce
NpUNAarofjaBaTe PA3HUM CUTYALM|AMA.

Lta je npema BaweM ucKycTBy HajonacHuje y

jenpemby, WITA HajBpepHU]je LUTO YOBjeK AO0XKUBU?

Y oBOM crniyyajy HeMd Ty Heke BENMKe ONACHOCTU KOja Mo-
TEHLUMjanHO MOXe XMBOT Ad BaM yrposu unu HewTo cnuyHo.
HajTtexa je Ta XpTBa KOjy NMOAHOCUTE, A KOja Ce KOO HAC He
uMjeHn 6aw Hajborse jep, 1 ja cxBahaM y MOM cryydjy oBoO je
LOOCTA ATUMUYAH CMOPT Y OAHOCY HO CBE OCTAsIe CA KOjUMad
ce Mu cycpeheMo cBakopgHeBHO y LipHoj lfopu. Mopam no-
cebHo nctahu, Aa ce cTBApPM Mjerajy U NOAPLLIKA Koja CBA-
KAKO pacTe ofl CTpaHe MUHUCTAPCTBA CNopTd, LLPHOropCcKor
ONUMMMjCKOT KOMUTETA, NTOKANIHE CAMOYNpABe, AU je joLl no-
TpebaH Hanop Aa CTBAPM NOJSIAKO AONA3€e HA MPABO MjecTo.

MocToje nu Heka MjecTa Koja NAHUpATe Aa nocjetTure?

Kuny, Tajnanp, MHauHesujy u Taj ano Asunje 3a KOjuM MUC-
NUM Aa je y OQHOCY HA HAC NOTMNYHO Apyra nnaHeta. To mu je
Xerba U HOpAM ce ga he MU ce yCKopo oCcTBApPUTU y 6nnckoj
6ynyhHocTu.
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Penopraska

OcTpBO MOJUX
cHoBa (Il amo)

OpaBHO caM MaluTao o oAaslacky Ha Cuuunujy,

HeKaKo Me je yBujeK pa3bujano nurawbe NocTaB/beHo cebu,
LITO aKo ce aecu epynuuja ETHe? MNyT caM ognarao gok
HUjecaM npenoMuo y cebu u Kkasao Heka byge wTo 6GUTU MOpa.
U rne yypa, AaH HaKOH Halle wWeTkwe KpaTtepuMa ETHe, ETHa je
noyena ca epynuujama, y nodeTtky 6narumm,

Aa 6u HaKOH Haller opgJ/lacka nocTasne XecToke.

MeT gaHa Ha Cuuunujmu cy gaHu Koje hy naMTuTH, no
CTapuHaMa Koje Cy Ha CBakoM KopakKy, No NpeaycpeT/bUBUM,
by6a3HMM JbyanuMa, KoHobapMMa KOjU Cy Me HaKOH apyror
cjehewa y bMxoBMM KaduTepHjamMa,
pecTopaHuMa ocnoB/baBanu »Caro amico«.

KaTaHua je 6Mna Hawa nyka CBMX neT gaHa, Xotren YMbepto
Xoyce Haw goM; nocjetunu cMo ceno CaBoka Koje je
nonynapHoCT cTekno no ¢punmy »Kym«; weTanu ynmuom
TaopMHHa ca YyBEeHMUM rpUYKUM aHdUTEeaTPOM; Neranm ce
KpaTtepumMa ETHe Ha BnucuHu opg, 2000 MHB; Npoiasmo yCKMM
ynuuama Cupakyse Koje cy Me goBene go TephaBe MaHuaue
LlacTne Hajjy>kHUje Tauke UTanuje; nocjeTy 3aBpLUMNIIM LLETHOM
ManuMm rpagmheM HoTo Koje je yBPLUTEHO Yy CTO Haj/benmx
MjecTa Ha cBujeTy, nog, 3awTnutoM YHECLLO; ManepMo cam
NpPecko4yno, NOHOBO XXeNMM Ja ce BpaTtuM Cuuunmjm
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TekeT u potorpadmuje:
AHppuja Kacom

HA ETHH KAO HA APYIrOJ NNIAHETH

Mako cam 3b6or uvectux epynuuja
ETHe nyT Ha Cuuwmnujy ognarao Buwe
nyTa, gonackoM y KartaHujy, ca HecTp-
nbereM CAM YeKdo Ad joj ce ynyTUMo.
Op rpafa je yoarera TpuaeceTak Ku-
nometap. [Mponasehu nepudepnjom
rrapa, octaembajyhn 3a coboM Ha-
cerberM OMo, yenujeguna je ysbppau-
Ua, ca AocTa JobpuM nyTeM, BENUKUM
6pojeM KpPMBUHA, A HUje HU Yydo, Tpe-
6anu cMo cTvhu 0o Haler oppeanLTa
Koje ce Hanasuno Ha 2000 mHB. MyT je
BULUE MYTA PEKOHCTPYUCAH, jep CBAKM
W3N1B NABe ra je Npeknpao, Moparne cy
ce Hahu HoBe Tpace. Mpepajenu Koju ce
yKA3yjy Cy HeBjepOBATHW, HO CBAKOM
KOpaKy ce BUAM NABA, KOjd je Mujerana
uunjenu npoctop. Bugjenu cmo nopyiue-
He upkBe, kyhe, y CBOM M3nuBy nasa je
HEeMUNOCPAHQA, pPyLUX CBe Npep, coboM.

JonackoM Ha NNAHWPAHO MjecTo, HA
KOjeM je, UaKo cy BUnu paHu jyTaprsu
caTt, 3aTeKnM CMO Benuku 6poj ay-
Tobyca, aytoMobuna... CBU CMO UMA-
N camo jegaH uusb, BUReTU oBo uypo
npupoge. OrpaHnyeHo BpujeMe op, 2-3
cara, 6uno je Mano oa 61 KpeHynu Ka
Bpxy ETHe uuju ce Bpx Hanasu Ha 3357
MHB. 3a To 61 HOM 610 NoTpebaH Luje-
nv OaH, of MApKWHra 6u ce Mopano
uhu xumyapom Ha 2500 MHB, a nNoTom
OPraHM3oBAHO LIMNOBUMA #o Bpxa. Jo-
NIAaCKOM, Yy 041 ynaadjy ABA KPAKA Xu-
yape. MpBU KPAK je jegHa of epynumja
oHecnocobuna, usraheH je gpyru Ha
ypamseHujeM Mjecty. OcjeTro cam xan
3dLUTO HWjeCMO ULLNW A0 BPXd, UAKO Me
je ETHa yBujek yparmsaBana op Cuum-
nuje. baw je yygHo, WTO ce y YoBjeky
AeLlaBq, Xerbd 3a ABAHTYPOM nohepa
cBaku cTtpax. Hapam ce pa hy n oy
CBOjy Xerby OCTBAPUTH, Buhe jow nyTo-
BArbA Ka Cuumnmju.

3djegHnYKM CMO Ce YnyTUu Kd Kpa-
Tepy CuneecTpu, nocnuje Herosor
obunacka CBOKO je MOrao Hd CBOjY
cTpaHy. Oko KpaTtepa npenyHo rbyau,
a rMorfiegoM Ha CBe CTpPAHe YKA3WBA-
ne cy cy CnuKe KAo OA Ce HANasuM Had
Hekoj apyroj nnaHeTtu. Cee je HeMoryhe
pujeunuMa onucaTh, criMke cy Te Koje
he Buwe of pujeun Kasatu. Y Xxeru 1
OO HO OBOj BUCMHM BUOUM LUTO BULLE,
Hujecam cTajao, a CyHUe je XXecToko
nekno. Ctase cy Me BOAMNKN 40 MHOTUX
Manux n Behux kpaTepd, papo3HANoOCT
y YOBjeKy CTBOpPWIIA je MHore yTabaHe
cTtase. buno je HeMoryhe cee npohwu,
TPW caTta Cy Mano 3d OBY BEMWUKY 06-
nact. ETHa nokpuea noepwuHy opg 1.190
kM2 ca 6a3HUM o6uMoM op, 140 kM. To je

ENEKTRPONPUMBPEAOA

UMHWM paneko HajehuM op TpW AKTUB-
Ha BynkaHa y Urtanwju, oko gBa u no
nyTa BMLWIKM of, cnepeher no BenuymHuy,
Besysa.

ETHa HMKapga He cnasa, a NocnepHa
Beha epynumnja pecuna ce 1992.roguHe.
Op Tapa je ETHa HenpecTaHo y ¢asu
epynuuje 6e3 Behux nocreeguua, HA
LITA je CTOHOBHULLTBO Y OKPY>ekby Ha-
BMKIO. Huje MnpoBana HM oBOr OAHQ,
[OK CAM MpPOSia3no cTasaMmd, Yvyne cy
ce OBuje jake ekcnsosunje, pekox cebu
ETHa ce 6you. Buo cam y npasy, Beh

ENEKTRPONPVMBPEAOA

Penopra:ka

cnepeher oaHA AWM je jOYUM MHTE3U-
TETOM HAMYLITAO KpATEP, A AAHOM Of-
nacka, Koju je 610 y KACHUM BeYepHMM
caTMMa, U3 ABMOHA CMO Mornu BuheTtu
naey Kako nsbuja.

He 3HaM 360r yera, anv TOKOM LUETHE,
Yy PYKCak caMm ybauao KoMafe naBe He-
obuuHor obnuka, He cnytehun ga he mMu
OHU 6uTK cyBeHup. Kako caM poluao
pgeceT MUHYTA Npuje [OrOBOPEHOT Yaca
NoBPATKA, CBAPTUO CAM Y CYBEHUPHMU-
UM 0d KyrnuvM Heku cyBeHup koju he me
yBujek cjehatn Ha oBaj AaH. OHU Koju

cy Mu ce cBuhenu Manu cy acTpoHOM-
cKke umjeHe, Tpebarno je ogBojuUTH of, ce-
pampeceT fo cropecet eypd. Opyctao
cam opf KynoBwuHe, Tjewyhu cebe, kapa
KAO CYBEHMP MMAM 3MATHU NKjecak U3
nycturbe Caxape, MOry UMATU U TpyMe-
He upHe nase.

>Kao Mu je WwiTo ce oBhe HMjecMo pyxe
3agpxanv, 6uno je u3a3oB cTBAPA-
™M ¢doTorpaduje osor perseda nonyt
MjeceueBe MOBpPLUWHE, cd oxyiaheHoM
NABOM W BYNKAHCKMM nenenoMm. Cee je
TOKO HecTBApHO, dacumHaTtHo. [Mpo-
rpaMm je 3axTMjeBao Aa ce uae passe.

KpeHynu cMo ka mnosHatoM oytneT
»Cuumnujag, nytem koju Bogm ka la-
nepMy. 360r Xana WTo ce HA ETHU Huje-
CMO Oy>Xe 3aApXanu U He3aUHTepeco-
BAHOCTM 3A KYNMOBMHOM, MyT A0 OyTneTa
MW Ce YYMHUWO Ayr KAo Bje4HOoCT. U3 ay-
Tobyca COM M3AWAO MpP30BOSbAH. Y
OYyTneTy, CMjelUTEHOM HA neauHu, Kojer
je CyHue »npxwunoc, Mory ce Hahu pas-
He TProBMHE CA MHOTUM MO3HATUM UTA-
NUjOHCKMM W CBjETCKUM B6peHOoBMMAa.
Y cBUM TProBMHAMA CHuxera o 50-
70%, HO 1 nopef, Tord, unjeHe cy npu-
NUYHO BUCOKe. BpenuHa je 6una Hens-
LOPXIbUBA, YKONMKO HUjecTe y BYTHKY,
pecTopaHy unm HekoM og, kadpuha, Huje
ce MMarno BA3[yxd, HWje ce Morno anc-
atu. Y TMM TPeHyLMMA YeCcTo CY MU Ha
yM napane pujeyun us areHuuje »fannm-
neo« ad je nocjeta CULUNNjM HAjrbenLa
y MjeceLy Mdajy nnu okTobpy.

Creepgehu nyTt hy ux nocnywaTtu, Ha-
pam ce ga hy caBnapaT CBOjy HecTp-
NbUBOCT - OQMAX U caf,.
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oBOJAHa CTPAHA / MYAPE MUC/IU

BankaH je 30Ha cynapa MHTepeca BENUKMX CUIA: CBUjeTA U HAC.
[a nyx HUje HEBUAIBUB, NPOLLAO BM He3aMNAXeHO.
OaHac je nujen paH 3a yMupamwe, anuv 4osiase HaM Jbenwm oaHu.
hybpuLuTe ncTopUje je LpHA eKONOLIKA TauKa.
M3yseLmn cy TONMKO pUjeTKM 0a Cy NOCTANN N3HUMKE.
NcTopuja 6ursexiu jep je Beh y rogMHaMa kag, He MoXe Aad NaMTu.

JepHa cTapneTa kaxe oa ce HUKaaad He 61 6ABUNA NONUTUKOM.
Ko o ueMy, oHa o nowterby.

Kpaha My3ejckor 6nara Huje NpoLecynpaHa jep cy npegMeTu aactapjenu.
KpuMuHan? Ty uMa nocna 3a nonuuujy.

Jbynoxnepw cy HeLUUBUNN3OBAHU. Jeqy pyKaMa.
MocToBu cnajajy reyae. Hac v oHe koju HaMm 6oMbappayjy MocToBe.

MpTBMMa Tpeba o6e3bujenmTi n Npaeo aa byny 6GUpaAHU.
Hu kMMa MO3aK He GYyHKLNOHULLE.

MygnpocT ponasu ¢ roguHama. CxBatu Aa UX ce HaKynumno.
Ha pap rey6asHor Llenata H1jegHa XXpPTBA HEMA NPUTroBop.

HGjBMLLIe BOJZIMMO A4 CNABAMO KAQ HANOJbY NAfA KMLd.
Mu 6e3 nogpuwke cnojba He MOXeMo HKU Od 3acnnMmo.

He csuha Mu ce konekTMBHO Nyauno.
Moju MHAMBUAYCNHW KBAIUTETU HE [OMIA3€ A0 U3PAXA]d.

O TOMe KaKO CaM M3MNnjeuno Nnoropejy Mory Aa BaM Npuyam Ao cjyTpa.
OH He caMo Ad 3BYYM KAO MAMOT, HEFO U NPY>KA KOMMIETAH [OXMUBIbA,.
OcyheHu je Tpebano na byne objeLleH, anu je U3BMUCHO.
MapaHowk je nanujeveH. CTBAOPHO MMA OHUX KOjY ra nNpare.
Morunyo je y naptnsaHmma. OHKM Cy ra cTpujersanm.

MoTtpebaH obayLeHT. MpegHoCT UMajy
KOHAMOATY KOjU HeMajy 6rare Be3e ca XXMBOTOM.

MyT kojuM ce pjehe nae je noHoc Hawe caobpahajHe MHGPACTPYKTYpPE.

Y unrby yHanpehera goyLHUKOBUX YCNyrd,
Baw nosuns Moxe BUTU CHUMAH.

®dusnyke aKTUBHOCTM ce 0b6aBIbAjy A0 rpaHuLe 6ona,
ycrben Yerd nx Hu He 3anoYMHEM.

BbojaH PajeBuh

ENEKTRPONPMBPREAOA
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CTpnsbemse je ropko,
anv NAodoBU Cy My CIATKM.
Apucroten

OHO LUTO NYCTUHbY YNHW NUJEMOM je
UMHEHMLA 0a Hergje Kpuje U3Bop.
AHToaH pe CeHT Eraunepu

YacT ce He MOXe opy3eTu,
OHQA Ce MOXe CAMO U3rybuTu.
AHTOH YexoB

MHTenekTyanay, je oHaj uunju
yM Hag3upe camora cebe.
An6ep Kamu

He cnaBajy cBU KojuMd Cy 0un 30TBOPEHE,
HUTU BUO,E CBU OHW KOjUMA CY OYM OTBOPEHE.
AHTOHMO ge Meno

Cswu cMo MU faijeLd. JeguHa pasnuka
je y HawmnM urpavkama.
AjpTtoH CeHa

Ha kpajy kpajeBa - cBe je caMo wanda.
Yapnu YannmH

Jbyaum cy Kao LWKOrbke — MOPALL MX OTBOPUTH
Ha xurbage od 6u npoHalao ucep.
hophe Banawesuh

Ko He unHu HuwTa 3a gpyre,
He YMHU HULITA HU 30 cebe.
lete

AKO HEMALL WTA Oa KAXeLl,
HEMOj OHOA HULWITA HU pehu.
Mapk TBeH

BpujeMe He nocToju.
Hukona Tecna

lognHa npohe, oAH HMKag,
Xapko Jlaywesuh

YoBjek LITO BMLUE 3HA, TO BULLIE NATU.
Bukrtop Uro

Huje cBaka MCTUHA 30 cBAYMje ywu.
YM6epto Eko

Ykonuko xenute cpehaH kpaj,
To he, HOpABHO, 3aBUCUTU
Of TOrd raje cTajeTe ca BALIOM MPUYOM.
OpcoH Benc

tanja.nikcevic@epcg.com
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HATPAOHE UTPE
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MOYE AURRAS
CNYWAJNLUE

HATPALE
103. KOJA:

v

FISHER EEJIEKTPUYHA
rPUJAJIULA

XIAOMI REDMI

A3 SMARTPHONE
DEFENDER

LITE TOPBA
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103. KOJ10
HATPAOHE UTPE

BYAU Y TOKY
- bYAUN Y UTPU

NMPABUNA:

MNpaso yyewha y HarpagHoj UrPU UMajy caMO 3aMOC/eHU y

ENLI Koju Ta4HO ogroBope Ha NUTakbe M Noluasby KYMOH ca
OAroBOPOM M NIMYHUM nopaumMa. CBakU 3anocneHn MoXKe nocnaTtu
caMo jegaH KyrnoH. CBMU Koju noluasby ABa MM BULLE KYMOHa, Kao

U OHM KOjU MOrpeLlHO oArosope Ha nuTawe, buhe guckBanmdpukoBaHm.

HATrPAOQHO
NMNTAHE

KOAUKA JE
BPMJEAHOCT
[MOTIUCAHOTI
YITOBOPA 3A
ATPETAT A8
XE MEPYRULIA?

HarpagHy urpy npupehyje Cektop 3a KopnopaTMBHe
KOMYHMKaUMje, Te 3anoC/ieHU Yy tbeMy He MOry y4ecTBOBaTM.

KynoHe je noTpe6bHO nocnaTu HajkacHUje NeTHaecT faHa of gaTtyMa
u3nacka nucTa Ha agpecy EMLU, CekTop 3a kopnopaTMBHE KOMYHUKaLMje,
Byka Kapayuha 2, Hukwuh, ca HasHakoM ,,3a HarpagHy urpy"”,

unu ybauutn y 3a to npegeuheHe KyTtuje.

0o6utHMumu he BUTU KOHTaKTUPaHU MO U3B/aYetby, a bUXOBa

MMeHa objaB/beHa y HapenHoM 6pojy nucta Enektponpuepeaa.

AOBUTHULUU
102. KOJ1A

KOMANCUIA 3A U3BJTAHESE:

Munuua A6pamoBuh (CekTop 3a KoprnopaTMBHEe KOMYHUKaLMje)

Muoppar Bykoeuh (CekTop 3a KopnopaTMBHe KOMyHMKaLMUje
AP y ( P phop y u ) FISHER FS 015 Powtum X1

Mupko Bacoeuh (XE Muea)

SENCOR Kyxumwcka Bara X5
OparaH Pagosuh (Oupekuunja 3a UMC)
Munuuko Pojesuh (DL, CHabaujaBatbe)

JoBaH Bnarojesuh (XE MNuea)

Janko Kpusokanuh (XE Muea)

Tamapa LlyHuyp (QOMUE)

(Mme 1 npesnme:

(I‘IocmBHa jeAnHMUA:

REMAX Powerbank X5
Momup hanacaH (XE Muea)
YKapko Opawkosuh (Oupekumja)
Bacunuca Boxxoeuh (XE Mepyhuua)
dunun Ysoposuh(XE MNuea)
Penara Pajkosuh (Oupekuuja)

(Bpoj TenedoHa:

NN N AN A

SONICGEAR EARPUMP Cnywanuue X5
Anekcanpap Byjosuh (Oupekuuja)
AnRenko Pagoeuh (XE Muea)
YXapko Bpauap (Oupekuuja 3a UMC)
Oo6puno Mununkosuh (TE Mbesrba)
Hatawa Knavap- Byjuuunh (Oupekumja)

(MME 1 npesume:

(I‘Iocnoaﬂa jeAnHMUA:

Star Solutions Top6a X6
3opaH bnarojesuh
(TM 332 MOHUTOPMUH)

Coma Monoeuh (Oupekuuja)
Mapko 3ajesuh (DL, CHabaujeBatse)
Jbuma Bujenosuh (CHabpgujeBatse)
MunaHka Ctojosuh
(CHaabgujeBarbe Oanunosrpag)
Munytun Oonpguh (Oupekumja)

(Bpoj TenedoHa:

N N N AN AN

NMPENMNOPYKE

PUNIUN OABUL:
+JECMO JIN

YYOOBULLUTA?"

»YBek he 6uTH noksapeHnx cenma. Y
YAOBMLLTA Cy OHU KOjK cToje u rneaajy.”

KreMxeBHUK, opaMaTypr u cueHapucet Gunun Jasug jenaH
je of pujeTko BPUTKUX MHTENEKTYANaLd KOju Y CBOjUM
KHUIaMA TPETUPA OKTYeNHe ApyLITBEHE Npobneme, ykasyje
HQ U3rybrbeHe KpUTepujyMe rby,CKOCTH, KOO M MOPAIHO
n3obnuuerse y BpeMeHy OecTpykLmje 1 BNagdBmHe xaocd. Y
KHM3M ecejd ,,JecMo N1 Yy#oBULLTA? TEMATU3Yje NojaM 311a
y MOLEepPHOM cBUjeTy HaBoaehu Kako 3110 Tpeba Npeno3HaT
HQ BpWjEME U CYyNPOTCTABUTU My C€, jep KACHMU|e, KA, y3Me
MAXxd, UMjeHA HeroBor 3ayCTABIbAHA MNOCTAje OTPOMHA U
3acTpauwyjyha.
Oasup nuile o WKpeky YHYTPALHE NPA3HUHE, OOCYCTBY
npaBe AyXOBHOCTU U MAeja Koje he OCMUCTIUTU U MPOMUJEHUTU
nornem HA CBWjeT, HEAOCTATKY KOMYHMKALM]je Mely rbyanma u
ycpencpeheHocTu Ha cebe, HEQOCTATKY KOPAKTEPd, OOCYCTBY
YACHOCTM. YMjeCTO 30XTjeBA 30 CNOOOAOM, MPUXBATA CE HOBU
06nUK POMCTBA, YMjECTO 3AXTjeBA 30 MUPOM, U3BUKY]Y CE
30XTjEBU 30 OCBETOM U 06paYyHUMa. M3 Tor pasnora, Mpaky
TbYOCKUM TNABAMA j€, KOKO AyTop 3aMnCyje, HajCTPALLHUN U
HOJTPAjHMjU MPAK.
JepHa op rmaBHKUX Npeokynauja JaBuaoBMx ecejd jecy
YyOOBULLTA KOJWX je MyH CBUjeT. MocTanu cMo ApyLUTBO
YyOOBULLTA, OPYLUTBO Y KOJEM je MPEeBULLE OHUX KOjU CY
»CTAjaNM W rnepanun’, aanucyje oH. YoBjekoB yM je 3apobrbeH
CTPAXOM, O YOBjeK 3arMefAaH y CBOj Unu Tyfu cTpax, rybu
NIMYHOCT U ngeHTuTeT. 3a Pununa dasuaa YyOosuwTe
je nocebHa BpCTA rby[ACKOr pofd, OHO HACTAje 6P3nM r
jeOHOCTABHMM MPeobpaxaBAreM yrnedHor rpafaHnHa,
pob6por oua nopopuue, MHTENEKTYanua o kKapujepe y
YyOOBULLTE KOjE€ CAMO CTOjW, IMEAd W HULLTA He NPeny3uMa.
MocebHo je 3aHUMILUB ecej O TPUjyMby NPUMUTUBU3MA Y
Kojem JaBMA NpUMUTUBU3AM NoncToBjehyje ca MPOCTAKITYKOM,
a 30 NPOCTAKA NMuLLe Ad OH Bjepyje Ad CBMjeT NOCTOjuU CAMO
Herd pagu. MpUMUTUBU3AM je HEYKPOTUB, OH je Y CAMO)
CPXKM HALLer cBMjeTa U
N3BOP HAJCTPALWHNUX
3ana. NMopyka Kojy aytop
WASbe CBOJUM KPUTUYKUM
orncepBaluvjama je
[0 Ce XMBOT, NULIEH
YHYTpALHe nyHohe n
30[40BOIbLCTBA, CBOAM HA
OBWYHO ersncTuparbe, Ha
NPeXMBIbLABAHE Of OAHAC
[o cjytpa. A pa bucmo
>KUBJENN UCTUHCKM XUBOT,
notpebHo je aa, npuje
CBerd, CKIMonmMo Mmnp cda
caMum cobom ga bucmo
CKIIOMWAN MUP CA CBUJETOM
Y UnjeM oKpyKerby XUBUMO.
LHawa Hapa jey
6ynyhHOCTH, y MOHOBHOM
OCBQjakbY CTBAPHOCTU.
Mpunpemuna:
Ap MapujaHa Tepuh

MajcTop 1 Maprapura

Pepurern: Muxaen JlokwuH

lfogmHe 2020., Muxaen JIOKLWMWH, AMepUYKku pexmcep
Koju je Behu oMo OjeTnHCTBA NpoBeo y MoCKBU, YXXKMBAO
j€ TonuKO noBjeperbe pycke pUIMcke MHOyCTpuje aad je
OPXABHU dunMckm doHp obesbujeamo 40 npoueHaTa
CpencTaBa 3d weros dunm ,Majctop n MaprapuTa“,
6a3npaH Ha BynrakosrbeBoM poMaHy 13 CTarbMHOBE epe.
Ako 6u JTokWKH gaHac kpouuno y Pycujy, Morao 6u 6utn
yXanLeH.
BynrakoBrbeB pOMAH O NUCLY Koju ce 6opu NpoTMB
OpxaBHe penpecuje 1930-mx roguHa gjenyje kao
npepckasarse JlokwmnHoBe concteeHe bopbe oa Heros
pag yrnena CBjeTno 4aHa.
3a pasnuky og Krbure, y dunMy noctoje Tpu, d He Ouje
YMjETHUUKE OUMEH3Mje: 0oOaTd je CTBAPHOCT Y KOjOj
MajcTop nuwe ,,Majctopa n Mapraputy*. Mpudy o
BonaHay je noTnyHO M3MUCIMO CAM AyTOP M CAMO OH rd
BMAMW. Y OpYroj OMMEH3nju ce oaeumjajy gorafajyu poMaHa.
Y Tpehoj je OpeBHU rpaf y KOjeM ce oaurpaBsa CAnpXdj
popame ,Munat”
CuxejHN okBUP pOMaHA je cadyBaH. Ha ¢unmcko
NAATHO CY NpPeHnjeTu n ibybaBHA Npuya o MajcTtopy
n Mapraputu, n nogeane BonaHpa ca npaTHOM, 1
»jeBaHherse no Majctopy*, anokpud o Xpucty u MNMunary.
MehyTnM, yCnoxreHa KOHCTPYKUMja noacjeha Ha
MOTPjOLLKY, [eQHA NpUYa OABKUjA Ce YHYTAp Apyre, dy
OKBUPY He PA3BMjd Ce oL jenHA UTA.
»Jydye je buno moryhe, a paHac BuLe HKje",
KOMEHTapuLLe jeqdH of, NMMKOBA HAKOH LUTO je NpencTasa
NMOHOBO OTKA3AHA. M3jaBa O LPBEHO] NIMHWU}U KOjy HUKO
He Moxe Oa Hahe poaupyje roToBO CBAKOT yY4EeCHUKA
porafaja. Ocum, MOXAQ, MUCLLA: YaK 1 nyTajyhin Kpo3
XOOHWKe ncuxunjatTpujcke bonHuue goktopa CTPABUHCKOR
(NMeoHuna JapMosHKWK), OH je 1 aarbe oncjeqHyT XerboM ad
30BPLUM POMOH YMPABO OHAKO KAKO j€ 3aMUCHINO.
CBujeT 13 MaLLTe AyTopad YeCTO MPOTUBPjEUYM POMAHY,
opcTynajyhu of Hera konuko rog, je Mmoryhe. OuurnegHo
je Ba je JToKWWH cBjecHO M3abpao TAKAB MyT, YHANpUWjeq
CMPEeMaH Ha rHujeB rbybutersa bynrakosa. 3axsarsyjyhm
eneMeHTUMa peanusma (npwje ceera -y Nnpeom
crojy Hapauwje), dUNM rpaam MOCT A0 CAAALWHOCTM
M MOCTABMBA MUTAHA O YMJETHUYKUM CNOBOAAMA U
MPOrOHNMA YM]ETHUKA MOJPXKABAHUM Of, CTPAHE BIACTY.
Mpunpemumo: BojaH Pajesuh
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EPCG U BROJKAMA

Postovani/e gradani i gradanke,

zu da vas obavijestim i podsjetim §ta smo sve uradili u
rethodnom periodu i §ta planiramo da radimo u bu-
duénosti.

Slican tekst sam napisao i u septembru 2022. godine kada
je EPCG, zbog nevidene suse i astronomskih cijena elektric-
ne energije na berzama bila u minusu, na 30.09.2022. godi-
ne, gotovo -88,656,390€, a na 31.10.2022 u minusu nevjero-
vatnih -99,057,102€. U tom vremenu mogli su se cuti veoma
zlonamjerni komentari, kao npr. da je takav poslovni rezultat,
posledica neznanja poslovodstva, prekomjernog zaposlja-
vanja, neracionalnog odnosa prema imovini drustva i tome
slicnih komentara. Danas postoji jedan, mislimo maniji, dio
javnosti koji odredene odluke, aktivnosti i poslovne procese
u EPCG tumace na, po nasem dubokom uvjerenju, zlonamje-
ran, nestrucan, populisticki, a neki, ¢ini nam se, i na kukavicki
i dodvornicki nacin. U Zivotu, a samim tim i poslovima kojima
se bavimo, bilo da je to politika, privreda, kultura, sport, po-
stoje elementarni kodeksi koji se moraju postovati. Preovla-
dava misljenje da je kritika dobra, i da nas ona &ini boljima.
Potpuno smo saglasni sa ovim postulatom, ali uz odredene

K:o predsjednik Odbora direktora EPCG imam obave-

izuzetke. Ovi izuzeci se odnose na kritiku koja dolazi iz iste, ili
slicne profesije. Kritikovati, a ne nuditi reSenjq, i ne predlagati
Sta bi bilo bolje u buduénosti, ili ta je bilo bolje da se uradilo
u proslosti, predstavlja kritizerstvo (kritizerstvo-imenica, ne-
oshovano, neargumentovano, nekonstruktivno kritikovanje
pojedinaca, drustva i pojava, zajedljivo naklapanje)

| u septembru 2022. godine, 18 mjeseci od dolaska novog
poslovodstva EPCG, tekst je zapocet analizom situacije u
prethodnom periodu, tako ¢emo krenuti i ovoga puta uvode-
¢i i neke nove elemente znacajne za potpuno razumijevanje
situacije u elektro-energetskom sektoru.

STA SE DESAVALO TOKOM PRETHODNE 3 ODNOSNO,

4 DECENIJE, DO MARTA 2021. GODINE?

Da bi mogli da pricamo o sadasnjosti ili buduénosti, ne-
ophodno je osvrnuti se na proslost. Osvrtanje na proslost u
ovoj analizi nema za cilj da se kritikuju odredene odluke, ve¢
da se ukaZe na politiku i viziju razvoja koja je dominirala u
oblasti elektro-energetike. Medutim, neke odluke mogu da
donesu nepopravljivu Stetu, a takode i nedonosenje odluka
u odredenom tj. pravom momentu, takode, moze da proizve-
de negativne, i tesko popravljive, efekte za buduénost. Bez
obzira $to smo saopstili, da cilj osvrtanja na prethodni peri-
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od nije kritika radi kritike, odmah moramo konstatovati da u
prethodnom periodu nijesmo imali nikakvu politiku u oblasti
elektro-energetike, a vizija razvoja bila je na nivou 1945. go-
dine, a o pogresnim i nedonesenim odlukama baviéemo se u
ovoj analizi.

Elektro-energetika je oblast koja tesko mozZe dati rezultate
u kratkom vremenskom periodu, ali mora se posveéeno raditi
svaki minut, sat, dan, mjesec i godinu. Sustina je da postoji
vizija razvoja, koja je testirana i provjerena od najeminentni-
jih institucija i pojedinaca i koja moZe dovesti do toga da se
dobri rezultati ostvare i u kratkom vremenskom periodu.

U cilju boljeg razumijevanja, moramo odgovoriti na osnov-
na pitanja, a to su: $ta je to uradeno u prethodnih 40 godina,
§ta je uradeno u poslednjih 40 mjeseci tj. od kraja marta 2021.
godine do danas, i §ta se planira uraditi u narednom periodu.
Odgovori na ova pitanja pokazaée ko je i na kakav nacin ra-
dio, kao i ko ima jasnu politiku i viziju, a ko je nikad nije imao.

Jedno malo podsjecanje, nase najstarije postrojenje, HE
“Perudica”, pusteno je u rad 1960. godine (agregati | i 11 1960.
godine, agregati lll, IV i V 1962. godine i agregati VI i VII 1977.

vjetroparka (Krnovo i MoZzur), od kojih iskljuéivu korist imaju
njihovi graditelji, a EPCG i Crna Gora, sad slobodno mozemo
reci, veliku stetu.

Za prethodni period vazno je, osim najbitnije konstatacije
da EPCG, od 1982. godine nije izgradila ni jedan izvor elek-
tricne energije, istadi nekoliko znacajnih poslovnih odnosno
neposlovnih odluka koje i danas uti¢u na poslovanje EPCG.

Prije analize ovih odluka vazno se je upoznati sa poslov-
nim rezultatiom EPCG i EPCG-GRUPE, (EPCG - CEDIS - RUP
- EPCG-SOLAR-GRADNJA - EPCG-ZELJEZARA NIKSIC -ZETA
ENERGY - EPCG DOO BEOGRAD).

Poslovni rezultat u periodu 01.01.2002 do 31.12.2020. godi-
ne iznosio je, za EPCG -(minus) 27.643.668€, a EPCG grupe
-(minus) 6.691.551€.

Poslovni rezultat u periodu 01.01.2021. do 31.12.2023. go-
dine iznosio je, za EPCG +(plus) 104.145.801€, a EPCG grupe
+(plus) 95.192.231€.

Mozda ée neko poslije ovih podataka odustati od daljeg
¢itanja ovoga teksta i analize koja slijedi. Ovi podaci ée biti
dovoljni za donosenje zaklju¢aka. Medutim ima dosta slu¢a-

Godine EPCG EPCG-GRUPA
2002 - 2020 -27.643.668 -6.691.551
2021 - 2023 104.145.801 95.192.231

MOPEGEHE NOCIIOBHMXY PESYIJITATA

enur
enur [l enur reyna
150,000,000=. NeEPUOL 1I: 2021-2023,
104.145.E01€
95.192.231€
100,000,000
50,000,000
-6.691.551€
~27.643.665€
os — ]
-50,000,000< EUJIAHC YCTIJEXA EMUJIAHC YCTJEXA

2002-2020

godine). Potom je, 1976. godine, otvorena HE “Piva”, a posljed-
nji izvor elektricne energije koji je, 1982. godine, zavrsila EPCG
jeste TE “Pljevlja”. Od 1960. do 1982. godine, za period od 22
godine, izgradene su tri elektrane Cija je ukupna instalisa-
na snaga 874 MW. U periodu od 1982. godine do juna 2022.
godine (40 godina), EPCG nije izgradila niti jedan jedini novi
MW izvora elektricne energije, osim ako tu ne racunamo, ta-
kozvane povlaséene proizvodace, koji su izgradili 170MW no-
vih izvora, §to kao mini hidroelektrane i dva, relativno velika,

4 | Septembar 2024.

2021-2023

jeva gdje Cisti brojevi odnosno bilansi mogu da sakriju stvar-
no poslovanje kompanije. Bilansi, ponekad, mogu da budu
negativni, a da se radilo dobro i posveceno, ali zbog objek-
tivnih razloga nijesu se ostvarili bolji rezultati. VaZzi i obrnuto,
bilansi mogu da budu odli¢ni i da kriju velike propuste u radu.
Subjektivni faktori doprinose dobrom rezultatu. Pogotovo to
vazi u energetici u Crnoj Gori, gdje padavine sustinski odre-
duju poslovne rezultate. Sama ova konstatacija najbolje defi-
nise rad odnosno nerad u prethodnih nekoliko decenija.

EPCG U BROJKAMA

PROBLEMATICNE ODLUKE
PRIJE 2021. GODINE

Poslovne odluke, prije 2021. godine, koje su nanijele stetu EPCG i gradanima, a neke, i dalje nanose stetu EPCG i gradanima
(privatizacija 2009. godine, kasnije otkup akcija, kupovina Rudnika uglja Pljevlja, odnos sa Kombinatom Aluminijuma Podgo-
rica (KAP), povlaséeni proizvodadi)

Sada Zelimo da se osvrnemo na neke odluke koje su u velikoj mjeri opredijelile, a neke i danas opredjeljuju energetsku situ-
aciju u Crnoj Gori.

PRIVATIZACIJA

Da podsjetimo, privatizacija EPCG je izvrsena 2009. godine preko fantomske firme River. Fondovi su svoje akcije prodali
po 7,1€ za akciju i po tom osnovu prihodovali 138.514.000€. Da su ih prodavali po 8,4€ po akciji (koliko su ih kasnije proda-
li), Vlada i mali akcionari, prihodovali bi 163.875.718. Ukupni prihodi Drzave CG, EPCG, Fondova i malih akcionara iznosili su
434,810,683€. Mali akcionari privatizacionih fondova od ove transakcije nijesu imali nikakve koristi. Fondovi su novac brzo po-
trosili. Zbog ¢ega nije prihva¢ena ponuda od 11,1€ po akeiji od grékog konzorcijuma, kojeg su Cinili drzavna energetska kom-
panija Public Power i biznismen Viktor Restis, po kom osnovu bi se prihodovalo 608.084.959€ ili sveukupno za 173.274.276€
viSe nego sto je ponudila A2A, ostalo je i dalje nerazjasnjeno. Izgubili su i Drzava Crna Gora i EPCG, ali je zato neko dobio Sveti
Stefan, Prva banka je odjednom postala najlikvidnija banka u drzavi (iako je 2008. godine Drzava CG spasila Prvu banku sa 44
miliona evra), a ni vlasnici fondova nisu bili nezadovoljni.

Greki konzorcijume-
Privatizacija EPCG od strane A2A 2009. godine River AZA Public Power i Viktor
Restis
Vrijednost akcija 7.1 8,4
Driava 96.241.799 127.176.663
Fondowi 138.514.000 216.550.056
Gradani 103.813.086 137.181.57¢
EPCG 96.241.799 1271766
UKUPNO 434.810.683 608.084.959
Oiteleni EPCG, Budiet CG, mali akcionari EPCG, mali akcionari 173.274.276
Fondova

FINANSIJSKE TRANSAKCIJE KOJE SU UGROZAVALE LIKVIDNOST | DOVODILE DO UMANJENJA KAPITALA

Osim privatizacije, odnosno dokapitalizacije, jos neke odluke se nikako ne mogu smatrati korisnim za EPCG i gradane. Uka-
zac¢emo na neke od njih. EPCG je na dan 01.01.2017. godine na svojim zZiro racunima imala 232,326,991.88€, a na dan 01.01.2021.
godine stanje na ziro racunima je iznosilo 39,596,540.93€, -(minus) 192.730.451€)

Samo dvije transakcije koje su sustinski predstavljale &ist trosak kompanije u iznosu =(minus)136.937.251€, i to 104,524,8461€
miliona evra (-51,657,280€ i -52,867,581€) za kupovinu akcija od A2A i 32,412,435€ za kupovinu akcija Rudnika uglja Pljevlja.
Po osnovu kupovine sopstvenih akcija, a zatim njihovog ponistenja doslo je do smanjenja kapitala kompanije za 140.576.831€.
Do smanjenja kapitala EPCG je doslo i 2017. godine, zbog pokri¢a nagomilanih gubitaka, i to za iznos od —(minus)148.380.692€.
U decembru 2021. godine, nakon zavrsenog stecajnog postupka u KAP-u, EPCG nijesu priznata potrazivanja po osnovu is-
porucene elektricne energije iz 2012. godine u iznosu od 43.651.998€. Od ovog iznosa kroz PDV prijavu od decembra 2021.
godine priznat nam je obradunati iznos PDV na ove fakture vrijednosti 5.614.236€ i gubitak po ovom osnovu iznosi -(minus)
38.037.762€.

Osim ovih finansijskih akrobacija, EPCG se znacajno opteretila i neposlovnim, bolje reéi politicko-ekonomskim transakcija-
ma.

Montenegrobonus je ostao duzan po osnovu isporucene elektricne energije KAP-u iznos od =(minus)13.412.118€.

KAP-u je otpisano -(minus)16.940.025€ duga za elektri¢nu energiju preko takozvanih CO2 kredita (Odluka Vlade i prethod-
nog Odbora direktora, protiv kojih je EPCG podnijela kriviénu prijavu SDT-u), umjesto da taj novac zavrsi u EKO-Fond. Takode i
po osnovu faktura iz 2021. godine KAP je ostao duzan EPCG -(minus) 5.392.873€.

Samo po osnovu ovih nekoliko transakcija, zahvaljujuéi odlukama tadasnjeg poslovodstva i viadajuée strukture, EPCG je
ostao gubitak od -(minus)195,720,076€ i kapital je umanjen za 288.957.523€.
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Opis transakcije Iznos(€) Kapital{€) OSteceni
2017 - Smanjenje kapitala zbog nagomilanih gubitaka -148,380,692 EPCG
2018 - Za kupovinu akcija od AZA - 1, -51,657,280 -85,072,119|EPCG
2018- Za kupovinu akcija od A2A - 2. -52,867,581 EPCG
2022 - Vlada otkupila akcije za kupovinu imovine Zeljezare 14,999,999 -55,219,395|EPCG
2018 - Kupovina Rudnika uglja Pljevija -32,412,435 EPCG
2012- EPCG nijesu priznata potraZivanja po osnovu isporuéene -43,651,998 EPCG

elektricne energije KAP-u iz 2012. godine

2021 - Priznat je obracunati iznos PDV na ove fakture vrijednosti 5,614,236 EPCG
2013 - Montenegrobonus je ostao duZan po osnovu isporutene

elektritne energije KAP-u HaAlLils EFLS
ZGEQ‘HKAP‘U]E utplsanu.l? miliona fwra duga za elektricnu 16,940,025 EKO fond
energiju preko takozvanih CO2 kredita

2021 - KAP je ostao duian za isporufenu elektriénu energiju u 202 -5,392,874 EPCG
Ukupno iz poslovanja -195,720,076| -288,672,206

U prikazanoj tabeli se primjecuju stavke unesene zelenim slovima (14.999.999€ i 5.614.236€), koje pokazuju da je novo poslo-
vodstvo uspjelo da umanji stetu za 20,614,235€, a takode je postignut dogovor da Vlada preuzme dug Montenegrobonusa.
Ovdije je, kao primjere znac¢ajnog odliva finansijskih sredstava, neophodno istadi jos neke procese koji optereduju poslovanje
EPCG. Tu se prije svega misli na uspostavljeni sistem koji je dodjeljivao status, takozvanim, povlaséenim proizvodacim elek-
tricne energije, koji su ve¢ pomenuti u ovom tekstu. Takode ¢emo razmotriti i poslovni odnos EPCG prema KAP-u. Ova dva
poslovna procesa bi¢e posebno obradena.

POVLASCENI PROIZVOPACI

Prije analize poslovnog odnosa sa povlaséenom proizvodacima, neophodno je gradane upoznati §ta to znaci kad neko
dobije status povlaséenog proizvodaca elektricne energije. To je pravno ili fizicko lice, koje gradi izvore elektricne energije,
mini hidroelektrane, vjetro elektrane ili solarne elektrane. To fizicko ili pravno lice podnosi Zahtjev Regulatornoj agenciji za
energetiku u cilju dobijanja statusa povlaséenog proizvodaca. Po dobijanju navedenog statusa, Vlada odnosno Crnogorski
operator trzista elektri¢ne energije (COTEE) zakljuuje sa tim subjektom ugovor o otkupu proizvedene elektricne energije,
po podsticajnim cijenama (koje su gotovo 3 puta veée nego na berzi) na period od, najéescée, 12 godina. Za dostavljanje te
energije do potrosaca koristi se drzavna, CGES-ova i CEDIS-ova, prenosna mreza. Balansna odgovornost tj. da se proizvede
onoliko elektricne energije koliko se najavi inace se pla¢a kazna, je na teret drzavne energetske kompanije, odnosno EPCG.
Malo pojednostavljeno, ali nadam se pojasnjeno, sta znaci dobiti status povlaséenog proizvodaca elektricne energije. Velika
srec¢a za onog ko ga dobije, a za gradane i EPCG velika Steta. Poslednju konstataciju potkrijepi¢emo jednom analizom.

Po osnovu takozvanih povlaséenih proizvodaca do sada su (od 01.01.2017. godine do 30.06.2024. godine), EPCG i potrosadi
platili COTEE-u 269.909.761€, od cega EPCG 168.716.674€, a potrosaci, odnosno gradani 101.193.087€.

Od 01.01.2017. godine do 31.12.2020. godine tj. u periodu od 4 godine, EPCG i gradani su platili 96.063.466€ (gradani
52.756.881€, a EPCG 43.306.586€), a od 01.01.2021. godine do 30.06.2024. godine tj. u periodu od 3 ipo godine, 173.846.294€
(gradani 48.436.206€, a EPCG 125.410.088€). Lako je uodljivo, da u poslednje 3 ipo godine, najvedi teret pladanja elektri¢ne
energije, COTEE-u, a samim tim povlaséenim proizvodacima ide na teret EPCG.

Godina 2017 2018 H:I:I.'B[ 2020 2021 2022 2023 2024-jun UKUPNO
Cijena prema proizvodatima 91,70 93,41 96,22] 96,60 95,29 97,08 105,74 113,00 98,64
Cijena otkupa (plata EPCG) 37,67 39,04 51,77 47,68 50,44 85,00 96,18 B4,94 61,59
Proizvodnja 65114 179.817 253554 404.775 501.716| 492,089 426.326) 207.408 2.530.799
\Potrogaci platili kroz OIE naknade 10.900.168]  11.057.117)  16.808.868]  13.990.728] 15.516.999) 16.53L.228) 12.710.640|  4.177.339 101,193,087
EPCG-0d energije (potrodalima) 2,452,830/ 7.020.061 1.40&513[ 10,881,769
EPCG - otkup 13,126,778  19.25E042|  29.304.550)  41.827.544|  40.660.702|  17.617.283 157 834,905
EPCG-Ukupno 2452830 70200061 14.535.654) 19208042 25.304.550) 41.827.%44| 40660.702| 17.617.283 188,716,674
Ukupno EPCG+POTROSALI 13.352.99 18.077.178| 31.344.521| 33.288.770| 40.821.558| 58.358.772| 52871341 21.794.622| 269.909.761
Aproksimacija za citavu 2024, 13.352.998) 18.077.178) 31.344.521) 33.288.770) 40.821.558| 58.358.772) 52.87L341| 43.589.245) 291,704 383
Aproksimacija za period 2025-2030 2028 2026 2027 2028 2029 2020 UKUPNO
Prosjelna proinvednja uzeta na osnovy |Cijena prems proivodadimal€) 116,39 119,88 123,48 127,18 131,00 134,93 125,48

| Proizvadnjaiwt) 458,737 458,737 458.737 458,737 458,737 458737 2.752.420
Period 2025-2030 godina |umsm 53.392.360 | 54.994.140 | 56.643.965 | S8.343.283 | 60.093.581 | 6L.896.389 343.363.T29
UKUPND | 637.068.112
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Zakonom je bilo definisano da EPCG ne mozZe, povlaséenim proizvodacima, da plaéa vecu cijenu od one po kojoj prodaje
gradanima, 43€/MWh, medutim, Vlada je 2019. godine donijela Uredbu kojom je ponistila Zakon. EPCG i gradani pla¢aju po-
vlaséenim proizvodacima oko 120€/MWh, a onda tu istu elektriénu energiju tim istim gradanima EPCG prodaje po 43€/MWh.
Sve dalje je suviSno pojasnjavati. Jedna nevjerovatna igra Vlade i Regulatorne agencije za energetiku, gdje jedni daju status
povlaséenog, a drugi cijenu, a EPCG i gradani to pladaju. Danas su ti isti, kreatori sistema povlaséenih proizvodaca, najvedi,
kritiCari projekata Solari 3000+/500+ i Solari 5000+. Ovdje nedu posebno analizirati, vise nego jasne, koruptivne i kriminalne
radnje, ve¢ to ostavljam SDT-u.

Postavi¢éemo elementarno pitanje, zbog ¢ega EPCG nije gradila ove objekte. Zbog c¢ega su gradani i EPCG morali da
plate do sada 269,909,761€, a do kraja 2024. godine ovaj iznos ¢e biti 291,704,383€. Do kraja ugovorenog perioda, racu-
najuci odobreni, zbog inflacije, rast otkupnih cijena od minimum 3% godisnje, za povlaséene proizvodace EPCG i gradani
Ce izdvojiti jos 345.363.729€, Sto ¢e u ukupnom predstavljati izdvajanje od nevjerovatnih 637.068.112€ 2?2?11

Istu tu energiju EPCG prodaje gradanima za prosjecno 42€/MWh. Korisno je prikazati i tu analizu. | ovdje ¢emo, radi korek-
tne analize, predpostaviti da ¢e se cijene elektricne energije poveéavati 3% na godisnjem nivou, pocev od 01.01.2025. godine,
§to ¢e znaditi da e prosjecna cijena, u periodu od 2025 do 2030. godine, iznositi 46,64€/MWh.

Cijena koju
Period p:‘:é:;:gp MWh plaﬁ{aju grat!lani u"u;';:;:t:ﬁ
€/MWh

Zakljuéno sa 30.06.2024 269.909.761 2.530.799 42,00 106.293.543

Zakljuéno sa 31.12.2024 291.704.383 2.738.207 42,00 115.212,093

Period 2025-2030 345.363.729 2.752.420 46,64 128.372.890

UKUPNO 637.068.112| 5.490.627 44,32 243.584.983
RAZLIKA 393.483.129

Zasto smo nekome omogudili da se enormno obogati, da nam zauzme prenosne kapacitete, da na EPCG prebaci balan-
snu odgovornost. Od dosada datog novca mogli smo izgraditi sve ove objekte, i veé bi ih otplatili, i poceli da zaradujemo.
Zbog &ega se nije mogao primijeniti model koji se sada primjenjuje za izgradnju vjetroparka Gvozd? Zbog éega izgradnju
ovih objekata nije realizovala EPCG? Dati svoj prostor, dati svoj prenosni sistem i platiti energiju 650M, a istu prodati za
250M, zaista je za Riplija tj. djeluje nevjerovatno. Da se primijenio model, Gvozda ili da je EPCG gradila te objekte, usteda bi
iznosila gotovo 400M evra. Posmatrajuéi na ovaj nacin, status povlaséenih odnosno privilegovanih proizvodaca, i imajudi
u vidu Cinjenicu da ¢emo jos§ najmanje é godina, nevoljno, biti dio ovog aranZmana, sa aspekta gradana i EPCG mozZemo
slobodno redi da ¢e iznos, od 400M, predstavljati Cisti gubitak. Ovdje je vazno podsjetiti da su pocetne cijene za povlasée-
ne proizvodace bile gotovo 2 puta vecée od tadasnjih cijena na berzi. Dobro bi bilo da neko pokusa da ospori ovakav nacin
razmisljanja, i bi¢e lako dokazivo da je ova ogromna Steta, prikazana minimalnim brojevima, iz razloga nespornosti analize.
Ovdje izbjegavamo uporedivanje sa berzanskim cijenama elektri€éne energije, iako je to berzanska roba, jer data analiza
odgovora na pitanje sta bi bilo da je EPCG to radila i gradila. Logika povlaséenih proizvodaca je bila, da im se garantuje
otkupna cijena proizvedene elektri¢ne energije, sa godisnjim uveéanjem cijene, za rast inflacije, bez obzira na kretanje
cijena na berzama. Institucije su se pravdale da na ovaj nacin afirmisu energetsku tranziciju. Dodatno, povlaséenim proi-
zvodacima je takode omogucéeno da izadu iz sistema garantovanih cijena, kad god to pozele, i da se okusaju na trzistu. Ako
im trZiste ne ispuni ocekivanja ponovo mogu da se vrate na sistem garantovanih otkupnih cijena elektricne energije. Zane-
marljiv broj njih je, posle 2022. godine kada je doslo do eksplozije cijena elektricne energije na berzama, izasao iz sistema
garantovanih cijena, ali vrlo brzo ocekujemo njihov povratak. Sigurno je sigurno, bolje da EPCG i gradani trpe Stetu, nego
da oni rizikuju na berzama.

Posebna je prica kako su se formirale pocetne cijene za povlaséene proizvodace. Osnovni elementi po toj metodologiji su
bili uloZena sredstva za izgradnju obnovljivih izvora energije (OIE) i vrijeme povrata te investicije. Bilo bi dobro da se na uvid
dobije ta dokumentacija. SDT je na potezu.

POSLOVNI ODNOS EPCG - KAP PRIJE 2021. GODINE

Vrlo je interesantno analizirati poslovni odnos EPCG i Kombinata aluminijuma Podgorica (KAP). lako je poslovni odnos sa
KAP-om obiljezio prethodni gotovo 20 godinag, i taj je odnos uticao na gotovo sve segmente poslovanja EPCG. U ovom dijelu
analize ograni¢i¢emo se na period od 2017. godine, i privilegovani polozaj koje je imalo jedno privatno preduzece. U nared-
nim poglavljima éemo vidjeti §ta je za EPCG znacilo donosenje odluke o prelasku na, djelimi€no, trZzisni nacin poslovanja sa
ovim privrednim subjektom. Matematika je vrlo jednostavna, KAP je u periodu od 01.01.2017. do 31.12.2021. godine (ugovor sa
prethodnim menadzmentom) proizveo gubitak za EPCG od -(minus)50,325,005€. Sve je detaljno objasnjeno u slededoj tabeli
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Period KAP | Cijenaza Fﬂ":i.ema"a 1ZVoz - BEEH'::P'E
01.01.2017. | potrotnja | KAP u:ﬂ’;‘::;ﬂ Gubitak(€) uvoz Ifw D"'z'
31.12.2021. | (MWh) | (€/MWh) (€/MWh) (MWh) (MWh)

2017 378,240 41.24 49,35 3,070,318 -785,260 -407,020

2018 604,392 38.90 55.08 9,777,706 201,907 806,299

2019 560,619 38.90 54.33 8,652,220 -258,660 301,959

2020 572,561 45.00 47.95 1,689,726 63,336 635,897

2021 567,179 45.00 92.84 27,135,036 253,032 820,211

Ostvaren gubitak 50,325,005 -525,645 | 2,157,346

Da je EPCG tu energiju izvozila, ili smanjeno uvozila ostvarila bi dodatni profit, odnosno ne bi imala gubitak, od 50,325,005€.
Na mjeseénom nivou EPCG bi bila u plusu 838,750€. Od ovih sredstava mogla je da se finansira plata za 1.071 radno mjesto.
U tom periodu prosjeéna bruto zarada iznosila je maksimum 783€ (novembar 2020.), a ne sje¢amo se da je u KAP-u u ovom
periodu radilo vise od 600 radnika.

Osim ovog gubitka koji je nastao usled netrzisnog nacina poslovanja, odnosno favorizovanja KAP-a na stetu EPCG, jos
jednom ¢emo podsijetiti i na ostale poslovne procese u kojima je poslovni odnos sa KAP-om nanosio Stetu EPCG i drugim dr-
Zavnim subjektima. Ovdje ¢emo sumirati ukupnu Stetu koja je nastala u poslovanju sa KAP-om zaklju¢no sa 2021. godinom.

2012- EPCG nijesu priznata potraZivanja po osnovu isporucene elektricne energije KAP-u iz 2012. gog  -43.651.998
2021 - Priznat je obrafunati iznos PDV na ove fakture vrijednosti 5.614.236
2013 - Montenegrobonus je ostao duZan po osnovu isporutene elektricne energije KAP-u -13.412.118
2020 - KAP-u je otpisanc 17 miliona evra duga za elektritnu energiju preko takozvanih CO2 kredita -16.940.025
2021 - KAP je ostao dufan za isporuéenu elektriénu energiju u 2021. godini -5.392.874
2017-2021 godina Ostvaren gubitak po osnovu netriisnog poslovanja -50.325.005
UKUPNI GUBICI -124,107.784

Ovdje ¢emo jos napomenuti da iznosom -124.107.784€ nijesu obuhvaceni svi gubici, subvencije i garancije, koje su dale EPCG
i drZava, za period od 2005. do 2009. godine. Vlada je 2009. godine ¢uvenim Sporazumom o poravnanju, dala subvencije za
elektric¢nu energiju od 60.000.000€ i garancije za kredite u iznosu od 135.000.000€, koje su na kraju platili gradani Crne Gore.

| pored svih ovih minusa i gubitaka, ostali smo i bez imovine i bez izvanredne energetske infrastrukture, a neko je sve
to dobio za 20.000.000€. Da ne govorimo o tome da je u lancu KAP-a i Rudnika Boksita nekada bilo zaposleno gotovo
6.000 radnika, a danas ih ima svega nekoliko stotina.

Odlukom Odbora direktora, EPCG je, od 01.01.2022. godine raskino ugovor sa KAP-om, preslo se na trzisni nacin poslovanja,
a efekti ove Odluke bi¢e detaljnije objasnjeni u poglavlju gdje ¢e biti prikazano §ta je to sve uradeno od pocetka 2021. godine,
odnosno od dolaska novog Odbora direktora, prvog u kojem nije bilo DPS kadrova.

Samo ovih nekoliko opisanih procesa nanijeli su §tetu gradanima, EPCG, BudZetu i EKO-fondu od =(minus)711,023,740€(slo-
vima preko 700 miliona evra).

Privatizacija EPCG od strane A2A 2009. godine -173.274.276
Ukupno iz poslovanja -195.720.076
Placeno povlaséenim proizvodacima -291.704.383
KAP -50.325.005
UKUPNO -711.023.740
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ODNOS PREMA TERMOELEKTRANI DO 2021.,
TE PLJEVLJA, HE PERUCICA | HE PIVA DANAS

Osim gore opisanih aktivnosti vazno je pomenuti i jo§ neke
procese, od kojih su neki sporni, a neki znacajno optereduju
i danasnje poslovanje EPCG. Ovdje ¢emo posebnu paznju
obratiti na Ekolosku rekonstrukciju Termoelektrane Pljevlja i
odnos koji je imala Vlada i poslovodstvo EPCG prije dolaska
novog poslovodstva u martu 2021. godine.

Govori o izgradnji drugog bloka ocigledno su ostali na ni-
vou price. Da se realizovala izgradnja drugog bloka moglao
se izbjedi i narativ o ekoloskoj rekonstrukciji i CO2 kreditima
i znacajnim troskovima u narednom periodu. Ovdje se mora
ukazati na neke flagrantne propuste.

Energetska zajednica je upozorila EPCG da mora hitno da
se smanjuje emisija Stetnih gasova, i da je neophodno sto pri-
je uraditi ekolosku rekonstrukciju Termoelektrane Pljevija. Iz
tih razloga ogranicila je rad TEP-a na 20.000 sati za period od
01.01.2018. godine do 31.12.2023. godine.

Sustinski ovo je znacilo da TE “Pljevlja” prepolovi svoju pro-
izvodnju u narednih 6 godina i da se u tom periodu prilagodi
rad, kako bi se ispunili najvedi ekoloski standardi (godisnje bi
TEP mogla da radi 5 mjeseci). Tadadnje poslovodstvo ignori-
salo je preporuke, i TEP je nastavila ,,normalno“ da radi, tako
da je veé u novembru 2020. godine potrosila dozvoljeni broj
sati. Zbog ociglednog pritiska od strane institucija EU, po-
krenuta je i Ekoloska rekonstrukcija. Ugovor o Ekoloskoj re-
konstrukciji potpisan je 10.06.2020. godine na vrijednost od
44.981.129€ +pdv. Koliko se “ozbiljno” i “struéno” pristupilo
ovom poslu govori i podatak da je veé na Kick of meeting-u,
odrzanom 09.10.2020. godine, konstatovano da sistem za
denitrifikaciju gasova, onako kako je predvideno prethodno
uradenim Idejnim projektom (ugovor od 27.03.2018. godine,
ugovara¢ Steag Energy Services GmbH iz Esena, Njemac-
ka), nije mogude realizovati. Takode je konstatovano da je
realna vrijednost projekta, da bi stvari bile funkcionalne i za-
dovoljile zahtjeve regulative, oko 75M do 80M evra. | pored
uoCenih problema odmah po potpisivanju (problematiénog)
ugovora, Bemaksu i BB Solaru je ispladen avans u iznosu od
10,885,540€ (predmet je pred SDT-om).

Jasno je da prethodne Vlade i poslovodstva EPCG nijesu
na stru¢an i odgovoran nacin pristupili zelenoj energetskoj
tranziciji. O zelenoj tranziciji i radu Termoelektrane Pljevlja
moralo se razmisljati mnogo prije 2018. godine, i ne cekati da
se dobijaju preporuke i upozorenja. | pored deklarativne price
o evropskim vrijednostima doslo se do toga da se jednostav-
no ne Zeli i ne mogu postovati osnovni postulati zelene, ener-
getske, tranzicije. Crna Gora u tom periodu nije nista znala
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ad TE _Plievija* ograni¢en je na ukupno 20.000 radnih sati, u periody od
31.12:2023. godine, shodno Odluci Ministarskog savjeta Energﬁﬂ@"'e}

ENC (Odiuka br. 2016/19/MC-ENC Ministarskog savjela Eneng
1zuzeta postrojenja od uskladenosti sa graniénim vrijednostima
01/B0/EC Evropskog Parlamenta i Vijeca),! koju je uswojila
. O7-3236 od 2.11.2018. gedine),

i nije Zeljela da se bavi proizvodnjom elektri¢ne energije iz
obnovljih izvora. Prica o povlaséenim proizvodacima je samo
dimna zavjesa za proizvodnju elektricne energije iz OIE, koja
puno kosta i od koje nikakve koristi nema Crna Gora, EPCG,
a samim tim i gradani. Koristi imaju samo privilegovani poje-
dinci.

Da su Vlada i EPCG ispostovali preporuke Evropskih institu-
cija, da se u periodu od é godina za 50% smanji proizvodnja
iz TEP, doslo bi do raspada kompletnog energetskog sistema,
Crna Gora i EPCG bi bankrotirali, privreda Crne Gore bi bila
unistena. Na ovom primjeru najbolje se vidi §ta znadi i koliko
je opasno, za &itavo drustvo, to §to za 40. godina (od 1982.
godine) EPCG nije izgradila nijedan novi izvor energije.

U dijelu koji se odnosi na to $ta je uradilo novo poslovodstvo
i Sta planira da uradi, egzaktnim podacima ée se, dodatno,
pokazati koliko je vodenje energetske politike do 2021. godi-

ne, malo je redi, bilo katastrofalno. Tesko je u analizi energet-
ske situacije povudi linije jasnog razdvajanja kada govorimo
o prethodnom periodu, i periodu od kada energetsku politiku
vode nove vlade i nova poslovodstva EPCG. Odluke donese-
ne zakljuéno sa martom 2021. godine u znacajnoj mjeri uticu i
na poslovne procese poslije tog datuma.

STA JE RADILO NOVO POSLOVODSTVO,

OD MARTA 2021. GODINE

Potpuno je jasno u kakavom ambijentu je novo poslovod-
stvo preuzelo rukovodenje EPCG-om krajem marta i pocet-
kom aprila 2021. godine. Mozda je u ovom kontekstu vaz-
no napomenuti da je u poslednja 3 mjeseca 2020. godine i
prva tri mjeseca 2021. godine izvezeno za 788.581 MWh vise
nego §to je uvezeno, i po tom osnovu je ostvaren prihod od
42,605,828€, pa je lako zakljuciti da je izuzetna hidrologija,
krajem 2020. i pocetkom 2021. godine, spasila EPCG od ban-
krota.

Odmah po dolasku novog rukovodstva, slededih Sest mje-
seci (pocev od aprila, zakljuéno sa septembrom) uvezeno je
elektri¢ne energije u koli¢ini od 425.482 MWh. | pored ovih su-
mornih podataka, EPCG je poslovnu 2021. godinu zavrsila sa
najboljim rezultatom u svojoj istoriji, $to se ogledalo u ostva-
renoj dobiti koja je iznosila preko 47 miliona evra.

Taksativno ¢emo predstaviti Sta je to Elektroprivreda radila
prethodnih 40 mjeseci i $ta planira da radi u narednom peri-
odu.

HE PERUCICA je nasa najstarija velika Hidroelektrana (HE)
koja je u pogon pustana sukcesivno u periodu od 1961. do 1976.
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godine. Od 2021. godine do danas u HE “Perudica“ realizo-
van je niz visemilionskih investicija, a u toku su i najznacaj-
nije aktivnosti od 1976. godine. Sprovedena je investicija u 7
proizvodnih sinhronih generatora &ija je ukupna vrijednost
preko 2 miliona evra. Nakon Eekanja od 15 godina pokrenuta
je realizacija projekta Il faze modernizacije i rekonstrukcije
cijele elektrane. Pod tim se podrazumjeva investicija od pre-
ko 30.000.000€, a u okviru iste bide revitalizovani i moder-
nizovani sistemi zastita, pobude, turbinskog upravljanja kao
i upravljanja na nivou agregata A5, Aé i A7, kao i razvodno
postrojenje 110kV uz cjelokupni sistem zatvaraénica. Pored
navedenih aktivnosti bide uraden i novi SCADA sistem (Su-
pervisory Control And Data Acquisition), §to ¢e u znadajnom
dijelu unaprijediti i pruziti pouzdanost i sigurnost u monito-
ringu i upravljanju cjelokupnim sistemom elektrane. Takode,u
okviru ovog projekta, prosiren je dio radova i na prethodno
modernizovane agregate Al, A2, A3 i A4 na koji nacin ée se
investicija zaokruZiti i konacno ¢emo imati HE “Perudicu” u
punom kapacitetu, spremnu za pruZanje sistemskih usluga
mreznom operatoru, od ¢ega ¢e nasa kompanija ubirati zna-
¢ajne, visemilionske, prihode. Pored direktnog finansijskog
benefita, od sistemskih usluga omogudi ée se i bolje balan-
siranje sistemom, pa ¢e samim tim biti znacajno poboljSani
uslovi za ukljucivanje dodatnih OIE u EES CG. Cijeli projekat
Il faze modernizacije i rekonstrukcije Peruéice podrzan je
kreditnim sredstvima od strane njemacke razvojne KfW ban-
ke. Za ovu investiciju su obezbijedena kreditna sredstva od
33.000.000€ uz petogodisnji grejs period, period otplate
kredita od 7,5 godina, kamatnu stopu u iznosu od 0,15%+swap
rate kao i 0,25% kamate na nepovucena sredstva.

Ono §to isti¢emo kao najvazniji korak kada je u pitanju in-
vesticioni ciklus u HE “Peruéica” od 2021. godine, jeste da
su aktivnosti na pripremi za raspisivanje javnog poziva za
ugovaranje izrade glavnog projekta i izvodenja radova na
izgradnji agregata A8 snage 58,5MW dovedene do kraja.
To znadi da bi, do kraja tekuée godine, mogli da dobijemo
izvodaca radova, i da maksimalnim kapacitetima krenemo
u realizaciju ove ideje, koja je stara koliko i sama elektrana.
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Ovaj projekat se, takode, realizuje u saradnji sa njemackom
razvojnom bankom KfW koja je omoguéila kreditna sredstva
u iznosu do 40.000.000€ uz zaista povoljne uslove koji po-
drazumjevaju grejs period od 5 godina, period otplate kredita
0d 10,5 godina i kamatnu stopu od 2,23%+swap rate. Ugovor
o kreditu, sa KfW bankom, bi¢e potpisan 04. septembra ove
godine.

Svi ovi projekti mogli bi da budu zavrseni u 2027. godini.
Mogucde je da dode do pomjeranja rokova, ali je izvjesna nji-
hova realizacija. Bi¢e to potpuno novo lice HE Perudice. Vaz-
no je napomenuti, da se aktivno radi i na projektu kojim bi se
bolje valorizavale vode Niksi¢kog polja (tunel Krupac-Slano i
prevodenje poplavnog talasa Zete u Krupac), koji je bio u za-
stoju zbog raznih administrativno-tehnickih problema, a ¢ija
je vrijednost 30.000.000€. Kvalitetnom valorizacijom voda
Niksi¢kog polja, investicije u HE “Perudica” dosle bi do punog
izraZaja, $to bi se ogledalo u znac¢ajnom povedanju proizvod-
nje elektricne energije.

Takode, napomenuéemo da su zavrseni radovi na uredenju
park Sume Krupac i predati Opstini na odrzavanje i upravlja-
nje shodno Sporazumu.

HE PIVA - U ovoj hidroelektrani su u prethodnom periodu
realizovane znacajne investicije, a neke koje su veoma vaz-
ne, zapocete su nakon gotovo 40 godina rada. Tu prije svega
mislim na radove na rekonstrukciji i modernizaciji proizvod-
nih agregata koji su zavrseni i sada su spremni za pruzanje
sistemskih usluga EES-u od ¢ega ¢e EPCG, bas kao i u sluc¢aju
HE “Perudica”, imati znacajne visemilionske prihode. Ove si-
stemske usluge ¢e biti sve traZenije imajuéi u vidu sve vedi
broj OIE koji se ukljuéuju u EES CG. Vrijednost kompleta ovog
ugovora za sve 3 proizvodne jedinice iznosio je 10.500.000€.

Pored navedenog projekta u toku su i zavr$ni radovi na kapi-
talnom remontu agregata Al ¢ija vrijednost iznosi 700.000€
bez PDV-a.

Pokrenuta je i jedna znacajna investicija usmjerena na ob-
navljanje primarne opreme u elektrani, pa je potpisan ugovor
o isporuci jednog blok transformatora sa pripadaju¢im VN
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kablovima i kablovskim priborom i tokom jeseni se oCekuje
njihova isporuka i ugradnja, a vrijednost cijelog posla iznosi
2.700.000<€. U planu je da se u narednom periodu izvrsi na-
bavka, isporuka i ugradnja novih blok transformatora i pripa-
dajuéih VN kablova i na druga dva agregata.

Ove godine &e se zavrsiti i zastitna konstrukcija u punom
projektovanom obimu i na ovaj nacin ée prilaz elektrani biti u
potpunosti bezbjedan za sve zaposlene i posjetioce iste, §to
nije bio slu¢aj u prethodnom periodu. Vrijednost cijelog posla
iznosi preko 300.000€.

Kada je u pitanju opstina Pluzine efikasno je priveden kraju
posao izgradnje | faze kruZne saobraéajnice a ove godine je
potpisan i novi Sporazum sa Opstinom Pluzine o dinamici iz-
vr$enja obaveza koje EPCG ima prema PluZinama po osnovu
izmjestanja prvobitnog naselja i izgradnje HE ,Piva“. EPCG
e ove godine pokrenuti niz projekata iz predmetnog obima
obaveza i na taj nacin obestetiti Pluzine, unapredenjem infra-
strukture i stvaranjem boljih uslova za dalji razvoj opstine. Sa
ovim aktivnostima se ¢ekalo vise od 30 godina.

TE PLJEVLJA - Da bi u potpunosti sagledali situaciju Termo-
elektrene Pljevlja, moramo se vratiti na Odluku Ministarskog
savjeta Energetske zajednice iz 2016. godine, kojom se rad TE
Pljevlja ograni¢ava na 20.000 sati za period od 01.01.2018. go-
dine do 31.12.2023. godine, kako bi se smanjila emisija stetnih
gasova. U cilju pojasnjenja navedenog, ovo je znacilo da TE
Pjevlja u ovom periodu moze da radi 4,5 mjeseci godisnje i
da se taj period iskoristi da se ispostuju evropske direktive o
emisiji Stetnih gasova i uradi kvalitetna ekoloska rekonstruk-
cija. U gornjem pogljavu je opisano sta je radilo prethodno
poslovodstvo po osnovu ekoloske rekonstrukcije.

Jasno je kakva je situacija zatekla novo poslovodstvo, koje
je doslo na ¢elo EPCG krajem marta 2021. godine. Ugovor se
ne moze raskinuti, a nije dobar, zbog opasnosti od plac¢anja
velikih odstetnih zahtjeva. Morali smo da donosimo odluke
koje ¢e imati najmanju Stetu po EPCG, a koje ¢e zadovoljiti
standarde Energetske zajednice.

Sredinom 2021. godine, konstatovali smo da je situacija
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sa ekoloskom rekonstrukcijom jako teska i da je sprovodenje
cijelog projekta dovedeno u pitanje. Bili su potrebni izuzetni
napori da se pronadu odgovarajuéa tehnicka rjeSenja kako
bi se isti pokrenuo. Radovi su kona¢no pokrenuti u aprilu
2022. godine. Tokom 2022. godine potpisan je ugovor vrije-
dan 15.000.000€ za adaptaciju kotlovskog postrojenja, sa
zamjenom ekonomajzera i zagrijaca vazduha, §to ée una-
prijediti pouzdanost u radu samog kotla i elektrane u konaé-
nom. Takode, ugovoren je i posao adaptacije dimnjaka vri-
jedan 7.000.000€ kojim bi elektrana trebalo da postane jos
efikasnija, u odnosu kako je prvobitno bilo planirano.

Trenutno stanje je da je u okviru projekta ekoloske rekon-
strukcije isporu¢ena roba i izvedeni radovi u ukupnom obimu
od preko 70%.

Nadalje, EPCG ¢ée krenuti i u nabavku novog blok transfro-
matora TEP kako bi se pruZila potrebna sigurnost i pouzda-
nost u radu elektrane.

Pored navedenog, veoma vazan projekat jeste i nabavka
dijela parno turbinskog postrojenja ¢ime ¢emo itekako una-
prijediti i podignuti pouzdanost i sigurnost u rad u TEP, a uz to
povedati i stepen efikasnosti. Vrijednost ovog posla je proci-
jenjena na oko 25.000.000€.

Kada veé spominjemo Termoelektranu Pljevlja, naves¢emo
jo$ neke projekte koji su vezani i veoma vazni za taj grad, da
ne kaZzemo na nivou istorijski vaznih.

Istovremeno radedi na ekoloskoj rekonstrukciji EPCG ak-
tivno ucestvuje u projektu toplifikacije Pljevalja. Projekat o
kome se prica vise od 40 godinag, konac¢no je pokrenut. EPCG
u okviru projekta finansira | fazu magistralnog toplovoda u
vrijednosti od 2.100.000€, duZine 2,3 km kao i projektovanje
kompletnog magistralnog toplovoda u visini od 400 000€.
Uz to EPCG finansira u okviru Eko rekonstrukcije TEP oko 4,5
miliona eura startnu kotlarnicu, pumpno postrojenje i izmje-
njivac toplote. Za finansiranje Il i lll faze, duZine 4 km EPCG je
2022. godine potpisala ugovor sa tadasnjom Upravom za ka-
pitalne projekte u visini od 8.400.000€, a sredstva su obez-
bjedena u budzetu Crne Gore. Radovi na | fazi toplovoda se
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ved izvode, a zavrietak se ocekuje do kraja maja 2025. godi-
ne. Prema dinamickom planu u oktobru ove godine Opstina
Pljevlja i Uprava ocekuju dobijanje svih neophodnih dozvola
za Il'i lll fazu, nakon ¢ega slijedi raspisivanje tendera i odabir
izvodaca radova. U konaénom, rok za zavrsetak sve tri faze
toplovoda predviden je mjesec oktobar 2025. godine kada ¢e
konaéno dodi do gasenja velikih kotlarnica u gradu, narocito
kotlarnice u Skerli¢evoj ulici i kod sportske dvorane Ada, koje
ée postati podstanice u okviru projekta toplifikacije.

Cilj projekta toplifikacije je gasenje brojnih kotlarnica na
ugalj i na hiljade individualnih lozista. Tako ¢e gradani Plje-
valja konaéno imati &ist vazduh, zdravo okruZenje i Zivotnu
sredinu.

Uz investicije koje su direktno vezane za postrojenja, EPCG
je pokrenula i izradu glavnog projekta nove deponije Sumane
koja bi se od 2030. godine koristila kao konac¢no odlagaliste
nus produkata iz TEP, a sve u skladu sa prostorno planskom
dokumentacijom. Paralelno sa ovim poslom zavrSavaju se i
aktivnosti na rekultivaciji deponije Maljevac u koju su uloZe-
na visemilionska sredstva, a dio njih i u saradnji sa Svjetskom
bankom koja ée i dalje podrzavati projekte rekultivacije i sa-
nacije ovakvih lokaliteta.

Takode, ima jos jedan vazan projekat za EPCG i Pljevlja koji
se pominjao jos od 1982 godine, i koji kona¢no pocinje da se
realizuje. To je mHE “Otiloviéi”. Nakon dinamiénog i posvede-
nog rada na oZivljavanju i unaprijedenju ovog projekta, kao
i rjeSavanju svih otvorenih administrativnih pitanja, EPCG je
raspisala tender za izgradnju mHE “Otiloviéi” vrijedan 7 mi-
liona eura. Na objavljeni javni poziv javila su se tri zaintere-
sovana ponudaca i u toku je evaluacija ponuda u skladu sa
zakonom. O¢ekujemo za dvije nedelje, odnosno do kraja mje-
seca zavrsetak postupka i odabir izvodaca po sistemu “kljuc
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u ruke”.

Podsje¢anja radi, na akumulaciji Otilovi¢i gradimo malu
hidroelektranu na postojecoj lucko-betonskoj brani Otilovidi
instalisane snage 2,96MW i planirane godi$nje proizvodnje
od 11 GWh. Koncesija je EPCG data na period od 30 godina.
Ova mHE obezbijediée elektriénu energiju za oko 1.200 do-
madinstava.

Brana u Otiloviéima izgradena je 1982. godine na rijeci Ce-
hotini, a voda iz nje koristi se za potrebe Termoelektrane i
vodosnabdijevanje Pljevalja. Visina brane je 59 metara, a za-
premina stvorene hidroakumulacije je oko 18 miliona metara
kubnih. Imac¢e dva agregata, jedan koji ¢e raditi na ekoloski
prihvatljivim protocima i drugi koji ¢e raditi u periodima sred-
njih i velikih voda.

Ovdje ¢emo navesti i projekat, Rudnika uglja, izmijeStanja
korita rijeke Cehotine, kako bi mogla nesmetano da se nasta-
vi eksploatacija uglja, Cija je vrijednost blizu 20.000.000€.

Kada saberemo sve investicije vezane za energetiku u
Pljevljima, Eko rekonstrukciju TEP, toplifikaciju grada, mHE
Otilovidi, izmjestanje korita Cehotine, rekultivaciju deponije
Maljevac, projektovanu deponiju Sumane, investicije u osa-
vremenjavanju pogona TEP, novu zgradu FC Snabdijevanja u
Pljevljima, dolazimo do iznosa koji znacajno premasuje 100
miliona evra, investicija u Opstini Pljevlja. Dakle, konkretno,
ne na rijeima, veé¢ na djelima, stvaramo novu vrijednost,
ekoloski prihvatljive izvore, saniramo crne ekoloske tacke,
obezbijedujemo nova radna mjesta i sveukupni privredni us-
pon grada.

Osim, mozemo slobodno redi, istorijskog angaZovanja na
unapredenju postojecih energetskih objekata, EPCG je po-
krenula veliki broj novih investicionih projekata. U ovoj analizi
osvrnuéemo se na najznacaijnije..
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_ PROIZVODI GDJE TROSIS"
POBJEDNIK ENERGETSKE TRANZICUE
(SOLARI 3000+ 1 5000+)

SOLARI 3000+/500+, SOLARI 5000+

Suoceni sa ¢injenicom da nasa kompanije nije u prethodnih trideset godina bila inicijator ni jednog znacajnijeg projekta
koji se odnosi na proizvodnju elektri¢ne energije iz obnovljivih izvora energije (OIE), odmah po dolasku novog poslovodstva
pocela je rasprava kako da u najkra¢em moguéem roku izgradimo S$to viSe novih izvora elektri¢ne energije. Prvobitna ideja
da odmah poénemo da radimo solarne elektrane (SE) na neplodnom zemljistu, kamenitim predjelima (kameno more) i sli¢nim
povrsinama, imala je nekoliko znacajnih administrativno-tehnickih problema, koji bi u velikoj mjeri usporili izgradnju novih
solarnih elektrana. Izmjene prostornih planova, ograni¢eni kapaciteti za prikljucenje SE i slicne administrativno-tehnicke pre-
preke koje bi zavrsetak izgradnje vedih SE prolongirali za nekoliko godina. Ovi ograni¢avajudi faktori natjerali su poslovodstvo
EPCG da trazii druga resenja cija bi realizacija bila najbrza, a ujedno i najefikasnija. U julu 2021. godine poslovodstvo EPCG je
osmislilo novu poslovnu politiku - proizvodi elektriénu energiju tamo gdje trosis i koliko trosis. Istog mjeseca pokrenut je pro-
jekat Solari 3000+/500+(30MW-postavljanje solarnih elektrana na krovovima potrodada). Uradeno je Idejno-tehniéko resenje,
Studija izvodljivosti, obezbijedena kreditna sredstva u iznosu od 30.000.000€ (rok vradanja 10 godina, grejs period 2 godine,
kamatna stopa fiksna 1,63%), objavljen poziv za prijavljivanje potrosa&a, objavljen javni poziv za nabavku opreme (vrijednost
22.000.000€), zaklju&en ugovor sa EKO-fondom za obezbjedivanje subvencije od 20% za potrosade, formirano preduzeée EP-
CG-Solar-Gradnja, izvr§ena obuka montera, uradena neophodna dokumentacija (Ponude, Ugovori sa potrosacima, Ugovor sa
EPCG-Solar-Gradnja, Zahtjevi za priklju¢enje CEDIS, Zahtjevi za dobijanje statusa kupac-proizvodac FCS, definisan obrazac
fakture prema potro§adima...), prvi MW opreme stize krajem juna 2022. godine i po&inju montaze. Znadajnije koliine opreme
dolaze pocetkom septembra 2022. godine i 01. septembar 2022. godine moZemo smatrati danom pocetka implementacije
projekta Solari 3000+/500+. Sredinom 2023. godine pocinje nastavak projekta kroz projekat Solari 5000+, gdje je planirano da
se ugradi jos 70MW, okvirne, vrijednosti 50.000.000€. Ovdje se moglo navesti jo§ dosta aktivnosti koje su pratile realizaciju
ovih projekata, alismatram da bi se na taj nac¢in mogla zanemariti sustina. A sustina je, koliko smo instalirali solarnih elektrana,
kolika je snaga tih elektrana, koliko su elektricne energije proizvele te elektrane, i koliki su troskovi itavog projekta.

Projekat Period realizacije Broj potrosaca kw kWp
3000+/500+ |01.09.2022 31.12.2023 3,374 29,861 34,378
5000+ 01.01.2024 31.07.2024 1730 12,988 14,543
SE Ze ljezara  01.05.2023 31.07.2024 3 2,362 2,696
UKUPNO postavljeno solarnih panela 5,107 45,211 51,617
3000+/500+ |01.09.2022 31.12.2023 3,345 29,217 33,631
5000+ 01.01.2024 31.07.2024 806 5,684 6,253
UKUPNO uradeno atesta i puteno u rad 4,151 34,901 39,884
Proizvodnja kWh na 31.07.2024 48,109,713

Do 31.12.2023. godine, mozemo redi da je zavrSen projekat 3000+/500+, a da od 01.01.2024. godine startuje projekat
5000+(postoje odredena odstupanja, neki potrosaci sa kraja 2023. godine pripadaju projektu 5000+, a neki sa pocetka 2024.
pripadaju projektu 3000+/500+, ali to ni u kom sluéaju ne mijenja sustinu analize, ali analiza je jednostavnija i preglednija).
Iz gornje tabele vidi se sledede, kod 5.107 potrosada instalirane su SE, ukupne snage 45.211kW, odnosno 51.617kWp (kod 4.151
potrosaca ukupne snage 34.901kW odnosno 39.884 kWp je uraden atest i one su pustene u rad) i one su do 31.07.2024. godine
proizvele 48.109.713 kWh. Primjeduje se razlika izmedu postavljenih panela i uradenih atesta, odnosno pustanja elektrana u
rad. Razlog je u kasnjenju nabavke energetske opreme (ormari i kablovi) za SE.

Realno je ocekivati da ¢emo do kraja godine u projektu 5000+ instalirati jo§ I0MWp, i da ¢e biti kompletiran i energetski
dio, a to znadi da éemo imati 60MWp solarnih elektrana, ne uzimajudi u obzir izvjesno prikljudenje do 10MWp SE Zeljezara
kao i 2,2MWp SE Vrtac. Solarne elektrane ée do kraja godine, po osnovu veé kompletiranih 18,569,106kWh i po osnovu
zavrsetka energetskog dijela kod veé montiranih i novoizgradenih panela, proizvesti jos 2,656,904kWh. Znaci, ukupna
proizvodnja zakljuéno sa 31.12.2024. godine ¢e, minimalno, iznositi 69,335,722kWh, sto ima finansijski ekvivalent, primje-
njujudi cijene koje dobijaju povlaséeni proizvodadi, 7,834,936€ (cijena 113€/MWh).

Ovaj iznos predstavlja Cisti profit EPCG. Kada bi se zajedno racunali prihodi EPCG i troskovi EPCG-SOLAR-GRAD-
NJE-ESG, za samo ove dvije godine, kompletan projekat je veé vratio sve ulozeno. U narednom periodu ve¢ instalirane
elektrane ¢e donositi Cisti profit. Kada bi primijenili koncept za ovu proizvodniju, kao §to je primijenjen koncept za ,povia-
§éene proizvodade” prihod bi u periodu 2025.-2030. godine (period od 6 godina, kada bi troskovi ESG po osnovu rada
ovih elektrana, bili gotovo jednaki nuli i primjenjujudi rast cijena od 3% godisnje) iznosio §7,984,388€. Kada bi ovaj period
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transponovali na period od 12 godina (ugovori kakve imaju povlaséeni proizvodadi), a da se posle 31.12.2024. godine ne
uradi ni jedna nova SE, prihod bi iznosio 127,220,779€. Bilo bi nam interesantno, da nam neko predodi bilo koju investiciju
koja ima ovako brzu realizaciju, brz povrat i koja veé ostvaruje profit, a imace jos i znacajno vedi. U slededoj tabeli date
su cijene koje dobijaju povlaséeni proizvodadi.

Poviaiceni 2022 2023 2024
Hidro 93.00 104.00 112.60
Vjetar 99.00 107.00 113.40
Solar 120.00 128.00 133.40
Prosjek 97.09 105.74 113.00

Prihvatam, eventualne, primjedbe da moze biti problemati¢no primjenjivati cijene koje dobijaju ,,povliaséeni proizvodadi, ali
je ovaj model primjenjen zbog jednog broja kritizera, ne kriti¢ara, koji se ni jednom kritickom rijecju nijesu osvrnuli na koncept
»povladéenih proizvodada iz OIE“ Ukoliko bi se primijenile, mjesedne berzanske cijene sa HUPX (Madarska berza elektriéne
energije), prihod po osnovu, ostvarene, proizvodnje, zakljuéno sa 31.12.2024. godine iznosio bi 7,978,295€, §to je Cak za nijansu
vede, od modela za ,,povliaséene proizvodace”.

Jos jednom se pokazuje kolika je Steta, §to EPCG nije gradila nove OIE, ve¢ su to radili ,,poviaséeni potrosaci“

Aproksimacija za period 2025-2030 2025 2026 2027 2028 029 2030 UKLUPNG
Cljena (£/WMWh) [COTEE) 116.39 119.88 123.48 127.18 13100 134.93 125.48
Proizvodnja Solari 2000+500+ |
5000+{MWh] 708 77019 7009 709 77018 77018 462,114
Wrijed| profzvodnje(f) 8,964,241 9,233,189 9,510,154 9,795,469 10,089,333 10,392,013 57,584,388
Aproksimacija za period 2025-2030 2031 2032 2033 2034 2035 2036 LKLIPNG
Cljena (£/MWh) [COTEE) 138.98 143.15 147.44 151.86 156.42 161.11 140,83
Proizvodnja Solari 3000+,/500+ |
SIIIH-[NMIII 77019 77019 709 7019 77019 77018 462,114
proi jel€} 10,703,773 | 11024826 11,355,633 11,696,302 | 12,047,191 | 12408607 89,236,391
L.IKL.IPNI PRIHOD 127,220,719 ]

Od ovih projekata osim velike koristi koju ¢e imati EPCG, znacajan dio profita ostvariée i gradani i veé ostvaruju.
Ucesnici projekta su na dan 31.03.2024. godine (dan kada se vrsi godisnji obradun) ostvarili ustedu i zaradu koja
iznosi 1.6888.311€, Sto u prosjeku iznosi 884<€.
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Svima koji pogledaju ove brojeve odmah ¢e biti jasno o kakvim projektima se radi. Ovi projekti su zavrijedili ve¢u paznju i
pohvale van Crne Gore, nego u samoj Crnoj Gori.

Pozitivni efekti ovih projekata su zaista veliki, ali moramo ukazati i na odredene objektivne i subjektivne probleme, koji su
pratili, a i dalje prate realizaciju ovih projekata, ali koji ni u kom slucaju ne mogu umanijiti stostruko veée benefite. Na Zalost
kod nas se odredeni problemi, u javnom prostoru, kroz primjedbe i komentare izdiZzu, odnosno pokusavaiju izdi¢i, na nivo stra-
teskog i sustinskog. Najvedi problem se odnosio na usporenost u nabavci opreme i potroSnog materijala. Ovaj problem je po-
sebno bio izraZen od avgusta 2023. godine do februara 2024. godine. Osim sopstvenih slabosti i Zakon o javnim nabavkama
je u znacajnoj mjeri produbio ovaj problem. Planovima je bilo predvideno da se na mjese¢nom nivou montira 4.000kWp SE.
Ovi problemi su se reflektovali na nedovoljnu uposlenost ESG, i komentare da je u ESG ima viska radnika. Odgovorno tvrdim,
ukoliko Zelimo da ostvarimo definisane planove, u ESG mora biti zaposleno preko 550 radnika. Ad hok kritike o prekomjernom
zaposljavanju, a zanemarujuéi sve pozitivne efekte, ni u kom sluéaju ne doprinose kvalitetnoj realizaciji projekta. Kontradik-
torno je, kada se uspori realizacija projektaq, iz raznih razloga, zaliti se na visak zaposlenih, Sto sustinski predstavlja zahtjev za
njihovo otpustanje, a istovremeno, u javnom prostoru iskazivati stavove da su samo radnici vazni. Svaki projekat ima odredene
nepredvidene troskove, ali su oni zanemarljivi u odnosu na dobit koju projekat ostvaruje.

Sustina je da obezbjedujemo dovoljan broj korisnika, novih povrsing, i potrebne opreme kako bi instalirali §to vise novih MW.
Projekti su Ziva materija, i nemoguce je sve predvidjeti u papiroloskoj pripremi projekta. U narednom periodu u projektu 5000+
ocekujemo znacajno ucesce javnih ustanova i drzavnih preduzeda, jer njihovi troskovi po osnovu utroska elektricne energije
iznose vise od 25M evra.

Nasa poslovna filosofija, ,,proizvodi tamo gdje trosis“ danas je dominantna u éitavom regionu i u Evropi i predstavlja bu-
duénost i pobjednika energetske tranzicije.

Osim Projekata 3000+/500+ i 5000+, EPCG je pokrenula i sledeée projekte izgradnje SE Zeljezara, SE Vrtac i SE Slano. Sigurno
je da éemo do kraja 2024. godine zavrsiti postavljanje panela na brani Vrtac (postavljene konstrukcije za 1.574kWp) i brani Sla-
no, kao i 11,394kWp SE Zeljezara (postavljeni paneli za 3 SE snage 2,696kWp i konstrukcije za 1.900kWp). Sa gotovo 60.000kWp
iz projekata 3000+/500+ i 5000+, realno je o&ekivati da éemo modi do kraja godine da pustimo u rad jos 11,394kWp iz SE Zelje-
zara. | rezultati na kraju 2024. godini mogli bi da izgledaju kao §to su prikazani su u sledecoj tabeli

T 3000+/500+ | 5000+ |SE Zeljezara| SE Vrtac SESlano | UKUPNO
— (kWp) (kWp) (kWp) (kWp) (kWp) (kWp)
Maontirano solarnih panela do 31.07. 34,378 14,543 2,696 51,617
Pusteno u rad SE 31.07 33,631 6,253 39,884
Maontirano solarnih panela 01.08-31.12 0 10,000 8,698 2,284 2,000 22,982
Puiteno u rad 5E 01.08-31.12 747 18,290 11,394 0 0 30,431
Mantirano solarnih panela u 2024, godini| 34,378 24,543 11,394 2,284 2,000 74,599
Puiteno u rad SE u 2024, godini 34,378 24,543 11,394 0 0 70,315

Ovo su vise nego realna odekivanja, imajudi u vidu da se veé uveliko izvode radovi u Zeljezari i na brani Vrtac, a brana Slano
je gotovo identi¢na brani Vrtac, a za projekat Solari 5000+ uzimamo minimalnu projekciju od 2.000kWp mjesecno.

U 2025. godini, nastavljamo 5000+ gdje o&ekujemo instaliranje jos 30.000kWp, u Zeljezari dodatnih 20.000kWp i da se zavrsi
prikljucenje SE Vrtac i SE Slano.

S000+ SE Zeljezara| SE Vrtac SE Slano UKUPNO
2025 ina
god (kwp) (kwp) (kwp) (kwp) (kwp)
Montirano solarnih panela 30,457 20,000 0 0 50,457
Puiteno u rad S5E 30,457 20,000 2,284 2,000 54,741

Osim ve¢ pokrenutih projekata, do kraja 2024. godine i u 2025. godini, planirano je i zapocinjanje novih, na &ijoj dokumen-
taciji se aktivno radi, SE Krupac-brana, SE Krupac-zemlja, SE Ozriniéi i SE Kapino Polje.

\ SE Krupac-brana | SE Krupac-zemlja e SE Kapino polje UKUPNO
2025 SE Ozrinici
gocna (kwp) (kWp) kW) | ) (kwp)
Montirano solarnih panela 1,000 40,000 45,000 10,000 96,000
Pusteno u rad SE 1,000 0 45,000 10,000 56,000

Ovo bi znaéilo da bi na kraju 2025. godine imali postavljeno 221,056 kWp solarnih panela, a 181,056 kWp bi bilo pusteno u

rad.

Takode, odekuje se realizacija i veéih SE u odredenim privrednim drustvima, kao §to su RUP, Plantaze, Aerodromi CG, Zidara
Kotor-Lovcéen..., ali njih ne¢emo prikazivati u ovim projekcijama.
Mozda nekom ovi planovi izgledaju preambiciozno, ali su prilagodeni svim uoc¢enim nedostacima koji su pratili realizaciju
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dosadasnjih projekata. EPCG i njene kéerke firme moraju da iskaZu maksimalnu posveéenost u realizaciji pomenutih projeka-
ta, i urade sve, da se koliko je moguce, sanira, decenijski, period neizgradnje OIE i pogresne politike u energetskom sektoru.

Jos jednom éemo ponoviti sustinu, prirodno je da tokom realizacije odredenih projekata, imamo dodatne troskove, ali su
isti zanemarljivi u odnosu na profit i ustedu koju smo ostvarili, i koju éemo tek ostvariti.

EPCG je takode usvojila politiku da se hidro-energetska infrastruktura, maksimalno iskoristi za prikljuéenje solarnih
elektrana. Kompatibilnost hidro i solarnog potencijala je izuzetna, kako sa energetskog tako i meteoroloskog aspekta.

Istovremeno sa izgradnjom OIE, EPCG je pokrenula i projekte koji ¢e omogucditi skladistenje elektricne energije, smanijiti
emisiju CO2 i ohrabriti racionalno koriséenje elektri¢ne energije, odnosno uciniti objekte energetski efikasnim. Slijededi ove
poslovne postulate definisali smo 4 nova projekta:

1. Baterijski elektro-skladisni sistemi - BESS

2. Punjaéi za elektri¢na vozila

3. Dekarbonizacija transportnih sredstava

4. Poboljsanje energetske efikasnosti kroz izradu PVC opreme

Ovdje ¢emo se posebno osvrnuti na znacaj BESS, koji su od vitalne vaznost za energetsku stabilnost Crne Gore. Projektni
zadatak je definisan i bide raspisan javni poziv za izradu Idejno-tehnickog rjesenja (ITR) i Studije izvodljivosti (SI) za instalaciju
BESS kapaciteta 240 MWh, na dvije lokacije u Zeljezari, jednoj u HE “Peruéica” i jednoj na prostoru TE Pljevlja. Nakon izrade
ITR i SI bi¢e raspisan javni poziv za nabavku opreme i ugradnju BESS. Ove procedure mogu se zavrsiti do kraja godine. BESS
ée pratiti izgradnju solanih elektrana (SE) i vjetroelektana (VE). Osim skladiStenja sopstvene proizvodnje, ovi sistemi imaju
znacajnu ulogu u balansiranju, kao i u trgovini elektricnom energijom. Napomenudcu da u ljetnjim mjesecima cijena elektricne
energije u dnevnim ¢asovima iznosi nekoliko desetina evra po MWh, dok u vecernjim ¢asovima cijena dostiZze nekolke stotine
evra. BESS su velika Sansa za EPCG i Crnu Goru, da na najbrzi i najfektni na¢in premosti period nerada i zaostajanja u oblasti
energetike.

Ovdje ¢emo izvesti jednu analizu koja se odnosi na trgovinu elektricnom energijom, mada jos jednom podvlaéimo, da su-
§tina BESS nije trgovina elektricnom energijom, ve¢ da sa novoizgradenim OIE ucinimo energetski sistem stabilnim. Analiza se
odnosi na period od 01.01.2021. godine do 30.08.2024. godine.
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Prosjeina Prosjetna , .
Razlika Max-
Period dnevna Min | dnevna Max E_'z ey Broj dana Kapacitet BESS Ostvaren profit{€)
. . Min{€/MWh) {MwWh)
cijena €/MWh | dijena €/MWh
01.01.2021 - 30.08.2024 92.58 232.94 140.36 1,338 240 45,071,282

Uzimajuéi u obzir samo ovaj element, i izvanredan potencijal koji EPCG ima za prikljuéenje BESS, moze se konstatovati da bi se

povrat ove investicije ostvario za period od 5 do 8 godina.

Kupovina imovine Zeljezare i kroz ovaj projekat dobija jos vise na znadaju. Ne moZemo, a da ne izrazimo Zaljenje §to nijesmo,
EPCG ili Drzava CG, vlasnici imovine KAP-g, jer njegova energetska infrastruktura je jos bolja od infrastrukture Zeljezare.

Da bi smo dodatno kompletirali analizu koja se odnosi na BESS i njihov izvanredan potencijal za kvalitetnim upravljanjem
proizvodnjom i trgovinom elektriéne energije prikazad¢emo i dnevni dijagram cijena elektri¢ne energije na HUPX berzi (Madar-
ska berza elektri¢ne energije) za isti period, kao u prethodnoj analizi (1.388 dana).

Cijena Doba dana| Brojdana %
Min H11- H16 488 36.47
Min H23 - HOS 768 57.40
Max H18 - H23 1062 79.37

Izgradnjom novih OIE i instalacijom BESS, nase hidro-akumulacije (Krupac, Slano i Piva) dobili bi jos vise na znaéaju. Voda bi
bila zlata vrijedna, i mogli bi sa ponosom da kaZzemo da imamo izvanrednu disperziju izvora elektricne energije

VE GVOZD SE GRADI, HE KOMARNICA
NA CEKANJU, HE KRUSEVO IZVJESNA

Osim navedenih projekata, nave§éemo jo§ neke projekte
¢ija je realizacija vise nego izvjesna. Tu prije svega mislimo
na vjetro-park Gvozd. Ovdje ¢emo taksativno navesti (italic
stil - koga optereduju detalji moZe preskoditi &itanje), §ta je
sve neophodno uraditi da bi se pocelo sa gradnjom VE, da bi
se vidjelo da procedure nijesu jednostavne, da je potrebno
dosta vremena, i da sve ne zavisi od EPCG.

Projektne aktivnosti na izgradnji VE Gvozd instalisane sna-
ge od preko 54MW i o¢ekivane godisnje proizvodnje od oko
150 GWh obuhvataju faznu izgradnju i pustanje u rad sledecih
komponenti:

1. Ukupno 8 vjetroagregata pojedinacne snage od 6,8 MW
uz izgradnju tipskih platoa za montazu vjetroagregata i te-
melja na koje ¢e se postaviti stubovi vjetroagregata,

2. Transformatorska stanica 33/110 kV Gvozd na projektnoj
lokaciji,

3. Rekonstrukcija transformatorske stanice 33/110 kV Krno-
vo,

4. Izgradnja jednostrukog dalekovoda 110 kV TS Gvozd - TS
Krnovo, duzine 3125 m,

5. Izgradnja jednostrukog dalekovoda 110 kV TS Gvozd - TS
Niksié, duzine 14730 m,

6. Rekonstrukcija transformatorske stanice 35/110 kV Nik-
Sic.

ELEKTROPRIVREDA

I. POTPISIVANJE UGOVORA O KREDITNOM ARANZMANU

SA EVROPSKOM BANKOM ZA OBNOVU | RAZVOJ (EBRD)

Nakon sprovednih pregovora i procesa odgovarajué¢e due
dilligence analize (analiza koja predstavlja proces temeljne
provjere i analize informacija prije nego sto se donese vazna
poslovna odluka, kao sto je kupovina komanije, invensticija
ili sklapanje ugovora) od strane Evropske banke za obnovu i
razvoj (EBRD) realizovanih u 2022. godini, te odobrenja Ugo-
vora o kreditnom aranZmanu Odbora EBRD-a sa sjedistem u
Londonu, a potom i Odbora direktora i Skupstine akcionara,
EPCG i EBRD su za potrebe finansiranje projekta VE Gvozd
potpisale predmetni ugovor 19. juna 2023. godine. Ugovorom
o kreditnom aranZmanu predviden je grejs period tokom iz-
gradnje elektrane i iznos kredita od 100% vrijednosti investi-
cije do 82.000.000€ bez trazenog ucesé¢a EPCG.

Il. IZRADA TEHNICKE DOKUMENTACIJE, DOBIJANJE

GRAPEVINSKIH DOZVOLA | EKOLOSKE SAGLASNOSTI

Pratedi gore navedeno, realizacija izvodenja radova konci-
pirana je po osnovu 5 gradevinskih dozvola koje su dobijene
fazno u skladu sa zakonskom procedurom uz prethodno rje-
Savanje odgovarajuéih imovinsko-pravnih odnosa, a u skla-
du sa tehnickom dokumentacijom na nivou Idejnih projeka-
ta koja je usaglasena i revidovana. Zakljuéno sa avgustom
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2024. godine, dobijene su sledece gradevinske dozvole:

» Gradevinska dozvola br. 1 - ,,Glavna gradevinska dozvo-
la“ - RjeSenje broj UPI 10-333/23-540/8 od 24.07.2023. VE
Gvozd - Vjetroagregati, platoi, podzemna srednjenaponska
35 kV i opticka mrezaq, Interni dalekovodi DV 35 kV;

» Gradevinska dozvola br. 2 - RjeSenje o odobrenju za gra-
denje UP/lo br. 07-361-92/1 0d 10.02.2023. Pristupni putevi - za
potrebe izgradnje i pustanja u rad VE Gvozd izgradice se sa-
obraéajna infrastruktura, odnosno rekonstrukcija postojecih
puteva i izgradnja novih puteva, s ciljem povezivanja pojedi-
nih vjetroagregata;

» Gradevinska dozvola br. 3 - Rjesenje broj UPI 10-333/23-
1056/10 od 24.10.2023. Rekonstrukcija trafostanice TS 33/110
kV Krnovo - Izdvajanje 110 kV postrojenja iz postojeée TS
33/110 kV Krnovo i izgradnja novog rasklopnog postrojenja
10 kV Krnovo - lzdvajanje 110 kV postrojenja iz TS 33/110 kV
(dio objekta trenutno u vliasnistvu KGE), rasklopno postrojenje
110 kV Krnovo (dio objekta u vlasnistvu CGES);

» Gradevinska dozvola br. 5 - Rjesenje broj UPI 10-333/23-
947/9 od 11.09.2023.

Izgradnja TS 33/110 kV Gvozd.

Tokom septembra 2024. godine, a nakon veé predatog Za-
htjeva za izdavanje gradevinske dozvole za slozeni inzenjer-
ski objekat prema Ministarstvu ekologije, prostornog planira-
nja i urbanizma, ocekuje se dobijanje i preostale gradevinske
dozvole br.4., nakon proceduralnog rjesavanja preostalih
imovinsko-pravnih odnosa za parcele &iji je vlasnik Drzava
Crna Gora.

» Gradevinska dozvola br. 4.

Integracija VE Gvozd u elektroenergetski sistem Crne
Gore - Rekonstrukcija TS 35/110 kV Niksié¢, dalekovod 110 kV
Gvozd-Krnovo, dalekovod 110 kV Gvozd-Niksié, rekonstrukci-
ja DV 110 kV Bile¢a-Niksié.

U odgovaraju¢em postupku procjene uticaja na Zivotnu
sredinu Agencija za zaztitu Zivotne sredine je izdala ekolosku
saglasnost za projekat izgradnje VE Gvozd.

11l. SPROVODENJE TENDERSKIH POSTUPAKA | ODABIR

ISPORUCIOCA OPREME | IZVODACA RADOVA

U skladu sa odobrenim aZuriranim Planom nabavki
(560427-Gvozg WF Procurement Plan) i po instrukcijama dobi-
jenim od strane EBRD, sprovedeni su na elektronskom Portalu
nabavki EBRD-a (ECEPP) slededi tenderi po vazedim pravili-
ma i smjernicama Evropske banke za obnovu i razvoj:

« Tender 1 - Vjetrogeneratori - WTG (Nabavka, isporuka,
ugradnja i pustanje u rad vjetrogeneratora i dugogodis-
nje odrzavanje)- ponudadi Nordex Njemacka, Goldwind NR
Kina, Envision NR Kina

« Tender 2 - Gradevinski dio Balance of Plant - C-BoP (Izvo-
denje gradevinskih radova na platoima i temeljima vjetroge-
neratora, izgradnja pristupnih i unutrasnjih puteva)

» Tender 3 - Elektro dio Balance of Plant - E-BoP (Interna
srednjenaponska mreza (dalekovodi, kablovska i opticka
mreZa)

 Tender 4 - Prikljuéenje na prenosnu mrezu (Izgradnja TS
33/NM0kV “Gvozd”, Rekonstrukeija TS 33/110kV “Krnovo” i TS
35/110kV “Niksi¢ 1%, Izgradnja DV 110 kV TS Gvozd - TS Krnovo i
DV 110 kV TS Gvozd - TS Niksid)

« Tender 5 - Transformator 33/110kV, 80MVA (Nabavka, is-
poruka, ugradnja i pustanje u rad Transformatora 33/110kV,
80MVA) - Predmetni proces je zavrien i Ugovor sa kompani-
jom COMEL DOO BEOGRAD u vrijednosi 1.250.000,00 € (bez
PDV-a) je potpisan 05.12.2023. (br. 10-00-57900).

« Tender 6 - Implementacioni Konsultant (Owner’s Engineer)

Svi tenderski postupci za isporucioce opreme i izvodace
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radova su u zavrsnoj fazi evaluacije i potpisivanje izvodackih
ugovora je planirano od septembra 2024. godine ukljucujuci
i ugovor sa glavnim izvodacem za samu nabavku i ugradnju
vjetroagregata kompanijom Nordex iz Njemacke sa kojom su
u toku finalni pregovori.

Kada VE Gvozd otpocne sa proizvodnjom elektricne ener-
gije, zadovoljavade potrebe za potrosnjom elekti¢ne energije
za oko 25 hiljada domacdinstava, smanjiti gasove sa efektom
staklene baste za 104 hiljade tona, sto je ekvivalentno Stet-
nim gasovima koje ispustaju 62.000 automobila.

Do kasnjenja u realizacije projekta doslo je usled Eekanja da
se dobiju odredene dozvole i saglasnosti od nadleznih institu-
cija. Ova kasnjenja su znadila gubitak jedne gradevinske sezo-
ne, prevedeno u novac to bi iznosilo 15.000.000€. EPCG je sa
partnerom Ivikom bila proaktivna i moZzemo konstatovati da
zbog EPCG i Ivikoma ovaj projekat nije kasnio ni jedan minut.

HE Komarnica (172 MW, vrijednost 260.000.000€-
290.000.000€) U saradnji sa Elektro-privredom Srbije (EPS)
i projektantima Energoprojektom i Institutom Jaroslav Cerni,
zavrsen je tehnicki dio Idejnog rjesenja i Studije izvodljivosti.
Elaborat o procjeni uticaja na Zivotnu sredinu u postupku
pred Agencijom za zastitu Zivotne sredine, a Zalba je upude-
na od strane EPCG. Instalisana snaga elektrane je 172 MW,
a ocCekivana proizvodnja je 213 GWh. Od strane Vlada Crne
Gore EPCG je dobila koncesiju. Ovaj projekat je na Eekanju,
i u odnosu na 2022. godinu nijesmo dalje napredovali. Ovdje
mora Vlada Crne Gore da donese odluku, da li ¢e se projekat
nastaviti, ili se odustaje od HE Komarnica. Mozda ¢e razvoj
BESS pomodi da se donese konaéna odluka.

Ako je za HE Komarnicu nastupio zastoj, HE Krusevo po-
staje vrlo aktuelna i atraktivnha. Nakon zavrsetka izrade
Studije izgradnje HE Krusevo, hidroelektrane snage 82MW i
ocCekivane godisnje proizvodnje od 170 GWh, za projektova-
nje i izvodenje geoloskih istraznih radova. Ukupna vrijednost
projekta HE Krusevo procijenjena je na 160.000.000€. Pro-
jekat HE KruSevo je predloZen u okviru nacrta NECP-a (Na-
cionalni energetski i klimatski plan) i Prostornog plana Crne
Gore do 2040. godine. Projekat HE Krusevo je predlozen kao
prioritetan projekat MEIR-u za finansiranje od strane WBIF-a
/ Plana rasta Evropske komisije. Od strane EPCG dostavljen
je detaljan pregled daljih potrebnih koraka sa ciljem potpisi-
vanja Ugovora o izvodenju radova u 2026. godini. Zavrsena je
izrada Studije na nivou Idejnog rjeSenja za HE Krusevo i izgra-
dena je hidroloska stanica. Vrsi se permanentno prikupljanje
podataka sa stanice i kontrolna mjerenja u skladu sa planom.

Zavrsena je izrada incijative za izmjenu Parka prirode pre-
ma Opstini Pluzine i poslata 22.03.2024. godine. Opstina Plu-
Zine je, u skladu sa zakonom, proslijedila inicijativu za izmje-
nu Parka prirode Agenciji za zastitu zivotne sredine na dalje
postupanje.

U zavrsnoj fazi je priprema tendera za projekat detaljnih
geoloskih istraZivanja za potrebe izrade Idejnog projekta i
Izvodenje geoloskih i ostalih istraznih radova sa izradom od-
govarajucih elaborata i studija. U okviru najavljene strateske
saradnje u septembru je predvideno potpisivanje Memoran-
duma o saradnji izmedu EPCG i francuske drzavne energet-
ske kompanije EDF, sa ¢ijim ¢e stru€njacima biti i razmotrena
mogucdnist izgradnje reverzibilne HE.

EPCG je svjesna Cinjenice da se moraju obezbijediti stabilni
izvori elektricne energije, i da nije dovoljna, samo, proizvod-
nja iz OIE. Iz tih razloga uradena je i Studija za Gasne elektra-
ne (Studija za izradu Idejno tehnickog rjesenja za izgradnju
gasnih elektrana u Baru, KAP-u i Pljevljima). Studiju je uradila
renomirana kompanija SSA iz Svajcarske.

EPCG U BROJKAMA

SNABDIJEVANJE, TRGOVINA,
KAP, PRVA BANKA - ODLUKE OD VITALNOG
ZNACAJA ZA POSLOVANJE EPCG

Osim projekata i poslovnih procesa koji se odnose na proizvodnju elektricne energije, i koje smo opisali u prethodnim po-
glavljima, vazno je istadi i jos neke poslovne aktivnosti koje znacajno uti¢u na poslovanje EPCG. Na neke EPCG mozZe da utice,
na neke ne. EPCG je u ovom periodu ostvarila odliéne rezultate i u poslovnim procesima koji su veoma znacajni za kompaniju.
Tu se prije svega misli na:

1. Snabdijevanje elektricnom energijom potrosaca

2. Upravljanje i trgovina elektri¢nom energijom

3. Poslovni odnos sa KAP-om, nakon 2021. godine

FC Snabdijevanje je ostvarila impresivne rezultate. Dovoljno je reci da je u periodu 01.04.2021. godine broj redovnih pla-
tiSa, na dan 31.03.2024. godine povecan za 55.156 potrosaca, ili sa 51% redovnih platiSa na 31.03.2021. godine na 60% na
31.03.2024. godine. Svaki komentar je izlisan, brojevi i slika dovoljno govore.
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Kada posmatramo trgovinu elektriénom energijom, moram se osvrnuti na komentare koji su se ¢uli krajem avgusta i po-
cetkom septembra 2022. godine, kada smo na kraju septembra imali ukupni minus u trgovini elektricnom energijom od
-58.141.919€. Tada smo saopstavali da to nije realno stanje, i da su kritike neutemeljenje, i predvidali da ¢emo na kraju godine
imati pozitivan rezultat. Na kraju godine ostvaren je suficit u trgovini u iznosu od +26.573.114€. Rezultat nije bio jos pozitivniji
iz razloga sto se hidrologija popravila tek krajem novembra, a i berzanske cijene su bile nize. Danas nije takvo vrijeme, 2022.
godina je bila ekstremna u svakom pogledu, cijene na berzama su dostizale i preko 800€/MWh i to bas u ljetnjim mjesecima
kada EPCG, zbog tridesetogodi$njeg zastoja u razvoju proizvodnih kapaciteta, ima tradicionalno najvece deficite. Ova mala
digresija je bila neophodna, kako bi se shvatio znacaj trgovine i dobrog upravljanja elektricnom energijom.

Podsjeti¢u da gradani i privreda u prosjeku plaéaju proizvedenu elektriénu energiju 43€/MWh. Takode ¢emo prikazati
kretanje cijena na HUPX berzi u prethodnih 8 godina, kako bi se uocila nestabilnost koja je izraZzena u poslednje 4 godine:
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Godina | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
€/MWh | 50.36 | 50.94 | 50.31 | 38.99 |113.86 | 271.66 | 106.82 | 85.54

Kada smo preuzeli upravljanje EPCG cijena elektricne energije u martu 2021. godine iznosila je 55.04€/MWh, a u decembru
iste godine 245.81€/MWh. Veé u avgustu 2022. godine cijena na berzi je iznosila 495.29€/MWh, a bilo je dana, kao §to smo
ved saopstili, da je prelazila i 800€/MWh. Ovi podaci su prikazani, da bi se demantovali ,stru¢njaci“ koji unaprijed znaju kada
je potrebno kupiti, a kad prodati elektricnu energiju, i dovoljno govore o kompleksnosti ovoga posla. Mora se sagledavati
puno elemenata, od onih osnovnih, stanja nasih proizvodnih kapaciteta, stanja i strukture proizvodnih kapaciteta u okruzenju,
zauzetosti prenosnih kapaciteta, politickih i ekonomskih kretanja u okruzenju do identi¢nih globalnih kretanja. Nemoguce je
predvidjeti cijene i njihovo kretanje na berzi, jer ko to zna sigurno ne bi radio u EPCG, ve¢ na nekom drugom mjestu i primao
minimum 100 ili 1000 puta vedéu platu. Nama ostaje da se maksimalno odgovorno odnosimo prema ovom procesu. O nasoj
odgovornosti dovoljno govori sledeci podatak, a to je da smo, u 2023. i 2024. godini kada se trziste donekle stabilizovalo, za-
kljuéno sa avgustom ove godine ostvarili Cisti profit za kompaniju od +43.496.453€, odnosno ostvarili smo bolje cijene prilikom
trgovine nego §to su bile na HUPX berzi. Kada budemo implementirali BESS ovi profiti ¢e biti znacajno vedéi.

POSLOVNI ODNOS EPCG | KAP NAKON 2021. GODINE

Uvoj analizi neophodno je istadi i odredene poslovne odluke koje su u velikoj mjeri odredivali funkcionisanje i poslovanje
EPCG. Jedna o tih odluka je i odluka, donesena krajem 2021. godine, da se sa KAP-om pocev od 01.01.2022. godine, uspostavi
trzisni nacin poslovanja.

Ovdje éemo prikazati kolika bi Steta bila po EPCG i Crnu Goru, od 01.01.2022. godine do danas, da Odbor direktora EPCG nije
donio Odluku da se prede na trzisni nacin poslovanja.

Odlukom Odbora direktora EPCG, od 01.01.2022. godine preilo se na triigni nacin poslovanja sa
Period KAP | Cijenaza Sprije€en gubitak(€),| 1zvoz- 5":;: ;:m
01.01.2022. | potroinja | KAP HUPEX (€/MWh) zakljuéno sa uvoz woz'
30.06.2024. (MWh) (€/MWh) 15.08.2024. godine (MWh) (MWh)
2022 567.179 45,00 271,66 -128.556.792 165.277 -401.902
2023 567.179 45,00 106,82 -35.063.006 890.468 323.289
2024 354.487 45,00 85,79 -14.459.520 -75.021 -358.987
Sprijefen gubitak -178.079.318 980.724 | -437.600

Moramo da saopstimo da iznos od -178.079.318€, predstavlja minimalni iznos sprije¢enog gubitka, jer se za obracun primje-
njivala metodologija godisnjih cijena na HUPX berzi, a ne mjesecna. Opste je poznato da su cijene u 2022. godini u ljetnjim
mjesecima, kada ina¢e EPCG ima deficite u energetsko bilansu, bile znacajno vece. Ova metodologija je primijenjena da
ne bi niko mogao da je osporava po bilo kom osnovu. Sa ove distance izgleda da je ova odluka bila jednostavna, ali istoj su
prethodile mnoge analize i neprospavane nodi cjelokupnog poslovodstva EPCG. Ovom odlukom spasena je EPCG i ekonomija
Crne Gore. Samo da smo ovo uradili, bilo bi dosta za jedan mandat.

U ovoj analizi vazno je pomenuti i jos neke faktore koji su od znacaja za poslovanje EPCG, a u buduénosti bi mogli jos vise
uticati na poslovanje. Na ove faktore, na Zalost, EPCG ne moze da utice. Tu prije svega mislimo na:

1. CO2 takse

2. G - komponenta

Troskovi koji znacajno optereduju poslovanje EPCG su takse na emisiju CO2, prilikom rada Termoelektrane. U prethodnom
dijelu teksta kao jedna od steta navedeno je i plaéanje u iznosu od 16.940.025€ KAP-u po osnovu kupovine CO2 kredita. Umje-
sto da EPCG taj novac uplati EKO-fondu, koji bi ga dalje usmjeravao, kao §to sada ¢&ini, u razvoj ,zelenih projekata, Vlada
Duska Markoviéa i tadasnji Odbor direktora EPCG, su svojim nezakonitim aktima, omogudili da KAP dobije visak besplatnih
CO2 kredita i kasnije ih proda EPCG. KAP je za 0€ dobio 16.940.025€. Kao referentna osnova za obracun besplatnih CO2 kre-
dita uzeta je 2004. godina. Na osnovu proizvodnje, iz te godine, KAP-u su dodijeljeni besplatni CO2 krediti, iako je proizvodnja
2018. i 2019. godine bila visestruko manja. Razlika u proizvodnji iz 2004. godine i proizvodnje u 2019. godini, rezultirala je viskom
besplatnih CO2 kredita u korist KAP-a. EPCG je zbog ove transakcije podnijela Kriviénu prijavu protiv svih u¢esnika ovoga
procesa. Danas je predmet pred SDT-om. Ovo je bilo podsje¢anje na manipulacije koje su se desavale sa CO2 emisijama, ali
ovdje hoé¢emo da naglasimo da Stetne emisije veé u znacajnoj mjeri optereduju poslovanje EPCG.

EPCG je po osnovu, emisije CO2, od 2020. godine, do sada izdvojila 30.036.350€, a do kraja godine i Citavih 40.027.480€.
Vazno je napomenuti, kako se Crna Gora bude priblizavala EU, ovi troskovi ¢e znacajno rasti. Danas EPCG pla¢a 20€ po toni,
dok je u EU taj iznos preko 60€/t.

Takode vazno je napomenuti, da institucije moraju da istraju na aktivnostima koje su pokrenule, da se efekti Stetne emisije
CO02, kompenzuju pozitivnim efektima koje imaju nase sume, koje su ,,proizvodaci“ kiseonika.

TroSak koji znagajno optereduje poslovanje EPCG, je i pladanje Crnogorskom elektroprenosnom sistemu (CGES) takozvane
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G-komponente. G komponenta predstavlja dodatnu naknadu koju placa proizvodac elektricne energije operatoru prenosnog
sistema da bi se energija transponovala do kupaca. Inace kroz racune, potrosaci veé plaéaju usluge CGES-a. Ovaj dodatni
trosak ne placa ni jedna energetska kompanija u regionu. Ocigledno su prilikom odobravanja regulatorno dozvoljenog priho-
da za CGES, od strane Regulatorne agencije za energetiku, prihodi CGES-a podcijenjeni, a troskovi precijenjeni. Sporna je i
sama metodologija obracuna regulatorno dozvoljenog prihoda. Moramo imati u vidu ¢injenicu da je djelatnosti koju obavlja
CGES, pruZanje mreznih usluga za prenos visokog napona 110kV i vise, regulisana djelatnost i da ne moZe da bude ultra profi-
tabilna.

Dosadasnji troskovi po ovom osnovu, od 2014. godine, iznosili su, odnosno iznosi¢e do kraja 2024. godine impozantnih
-111.888.177€. Ovo je Cisti minus za EPCG, a Cisti profit za CGES, umanjen za iznos PDV-a.

U ovom dijelu analize moramo podsijetiti i na troskove koje ima EPCG, a koji se odnose na pla¢anje proizvedene elektricne
energije takozvanim povlaséenim proizvodacima, sto, takode, predstavlja optereéenje na koje EPCG ne moze da utice. Ovaj
odnos EPCG i povlaséenih proizvodaca smo detaljno objasnili u jednom od prethodnih poglavlja i pokazali da se radi o Steti
koja se mjeri stotinama miliona evra. Na Zalost ovaj proces, ,proizvodnje“ stete se i dalje nastavlja.

PRVA BANKA CRNE GORE AD (PBCG)

Ovdje ¢emo ukazati i na odnos EPCG, kao jednog od vlasnika i Prve banke CG, koji je opterec¢en raznim kontroverzama.
Od dolaska novog poslovodstva nije napravljen nijedan potez koji bi bio na stetu EPCG. Do dana danasnjeg, mi kao jedni od
vlasnika, i dalje ne znamo ko su vlasnici famoznih kastodi racuna. O subordiniranom dugu, koji sad iznosi 6.000.000€, i o od-
luci, prethodnog Odbora direktora EPCG, da se neposredno prije dolaska novog poslovodstva odloZi vrac¢anje duga, jasno se
uocava da to nije bio interes EPCG. Subordinirani dug je iznosio 10.000.000€, i dio je odvojen, potpuno bez interesa za EPCG,
za kupovinu akceija, Prve banke, bez prava glasa. Razne dokapitalizacije od strane EPCG, proces privatizacije EPCG je detaljno
opisan i pozajmice, su teme za tuzilastvo i Centralnu banku Crne Gore (CBCG).

Da podsjetimo,
Na osnovu Odluke Odbora direktora, EPCG je 31. marta 2010. godine izvrsila konverziju sredstava oroenih u Prvoj banci a.d.
u subordinirani zajam (Ugovor br10-00-3432/1) .

Zajam u iznosu od 10.000.000 € po sledecim uslovima

» Kamata od 10% na godisnjem nivou.

» Rok dospije¢a od najmanje pet godina od dana isplate zajma; otplata zajma moguda je prije navedenog datuma samo
ukoliko se iznos zajma konvertuje u akcijski kapital, ili isplati dug povjeriocima, i to iskljuéivo uz odobrenje Centralne banke
Crne Gore odnosno ukoliko otplata zajma ne uti¢e na koeficijent adekvatnosti kapitala banke.

» Banka ni na koji nac¢in ne garantuje otplatu zajma.

* U slu¢aju da banka ode pod stecaj, zajam ¢ée biti vra¢en Preduzedu tek nakon izmirenja obaveza prema drugim povjerio-
cima.

» Zajam se moZe upotrebiti za izmirenje obaveza prema povjeriocima samo ukoliko banka ode pod steca;.

U toku 2011. godine EPCG ucestvuje u postupku dokapitalizacije PBCG koja je izvrSena 19. aprila 2011. godine tokom koje je
EPCG kupila jo§ 37.748 akcija po nominalnoj vrijednosti 127.82€ po akciji. Ukupna investicija je iznosila 4.8 miliona eura od
¢ega je 3 miliona finansirano kroz konverziju subordiniranog duga, a 1.8 miliona isplac¢eno u gotovini. Ovim je u¢esée EPCG u
PBCG povedéano na 24%.

Uporedo sa tim, 18. aprila 2011. godine, Upravni odbor PBCG, na zahtjev EPCG, donosi odluku da konvertuje 23.471 akciju
vrijednosti 3.000.000€ u preferencijalne akcije i protokol sa PBCG je potpisan 19.04.2011. godine, a odobren na Skupstini
akcionara PBCG 21.12.2011.godine.

Na osnovu saglasnosti Odbor direktora, EPCG je povukla 1.000.000€ subordiniranog kredita. Aneksom, koji je potpisan
17.05.2012. godine, potvrdeno je povlacenje ovog iznosa tako da subordinirani dug nakon povlacenja iznosi 6.000.000€ sa
kamatnom stopom od 8.5% godisnje. Ovo povlacenje je odobreno od strane CBCG i novac je uplaéen na racun EPCG u maju
2012. godine.

Aneksom IV, od 29. februara 2016. godine, za iznos duga od EUR 6,000,000 definisani su sljededi uslovi:

» kamatna stopa od 7,50% pocev od 01. marta 2016. do 28. februara 2018.;

» kamatna stopa 7,25% pocev od 01. marta 2018. do 29. februara 2020.;

» kamatna stopa 6,28% pocev od 01. marta 2020. do O1. aprila 2024.

Ovim Aneksom je definisan i rok dospijeéa O1. april 2024. godine

Aneksom V, od 27.11.2019.godine, produzen je rok dospijeéa na 01.04.2026.god. uz kamatnu stopu od 6.28%.

Aneksom VI, od 15.03.2021.godine, produzen je rok dospijec¢a na 01.04.2028.god. uz kamatnu stopu od 6.28%, a vrlo je zani-
mljivo da je novi Odbor direktora izabran 16.03.2021. godine.

Od ukupnog broja od 410.168 obi¢nih akcija PBCG, EPCG ima 81.035 ili 19,76% i 23.471 povlascéenih akcija bez prava glasa,
§to ukupno iznosi 104.506 akcija ili 24,10% ukupnog akcijskog kapitala PBCG.

Postavlja se osnovno pitanje, sta je sve ovo trebalo EPCG? Zbog ¢ega se ona vise borila za interes Prve banke CG, nego za
sebe? Sta nama znadi viasnistvo u Prvoj banci? Odgovori su vise nego jasni.

Iz prethodno navedenog, jedno je sigurno jasno, a to je da neizvesnost u pogledu odnosa sa Prvom bankom CG znaéajno
optereduje poslovanje EPCG.
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ZELJEZARA

Jedna od poslovnih odluka koja je izazvala veliku paZnju javnosti, a i dalje izaziva je Odluka o kupovini imovine Zeljezare. Ne-
kadasnji gigant koji je zaposljavao 7.000 radnika, dosao je na ivicu kolapsa. Drzava je ostala bez imovine, preko 1.000.000m2, a
preko 6.500 radnika bez posla. Svi smo bili svjedoci dramatiénih dogadaja koji su se desavali u Niksiéu i u Zeljezari. Imali smo 229
radnika na krovovima i potpuni zastoj rada fabrike. 31.08.2022. godine preko 200 radnika dobija otkaze i odlaze na biro-rada.
U istom periodu EPCG, shodno zakonskoj obavezi, emituje sopstvene akcije u iznosu od 52.867.581€. Prva emisija sopstvenih
akcija, koje su nastale kao alibi za plac¢anje u tom iznosu akcija kompaniji A2A prilikom preuzimanja vlasnic¢kog udjela, u iznosu
od -51.657.280€, obavljena je 2019. godine i po tom osnovu EPCG je prihodovala 0 (NULA) EVRA. Svjesni injenice da de i ova
emisija biti zavrSena kao prethodna, u razgovorima sa tadasnjom Vladom, dogovoreno je da Vlada po osnovu sopstvenih ak-
cija prenese EPCG iznos od 14.999.999€, a da EPCG ta sredstva moze iskljudivo koristiti za kupovinu imovine Zeljezare. Povela
se aktivna rasprava i analiza o svrsishodnosti kupovine imovine Zeljezare od strane EPCG. Bez obzira, na drustveno-socioloske
razloge, prilikom odlucivanja iskljucivo se vodilo racuna o interesima EPCG. TosCelik je bio spreman da kompletnu imovinu proda
za 20.000.000€, umanjeno za iznos, koji je Tos&elik bio spreman da prihvati, za eliminaciju opasnog otpada iz kruga Zeljezare.
Svako instiranje za poveéanje cijene za eliminaciju opasnog otpada znadilo je i povecanje cijene ukupne imovine. EPCG je prije
donosenja odluke angaZovala ovlaséene procjenitelje. Procjenitelji su cjelokupnu imovinu, pokretnu i nepokretnu, procijenili na
52.461.469€.

31.12,2022 PROCIENA

MNekretnine 31.12.2022 31.901.336,82
Oprema 31.12.2022 20.560.132,88
UKUPNO 52.461.469,70

Takode smo imali u vidu i procjenu kroz - Izvjestaj o procjeni vrijednosti nekretnina od 15.03.2022. godine, izraden od strane
ovlascenih procjenitelja Nemanje Dragovic¢a i lvana Bulatovi¢a, a za potrebe DOO TOSCELIK ALLOYED ENGINEERING STEEL
Niksi¢, u kojoj procijenjena vrijednost nepokretnosti iznosi 48.700.000€.

Da bi kompletirali pric¢u o vrijednosti imovine ovdje ¢emo prezentovati i procjene koje su radene 2023. i 2024. godine. U ovoj
procjeni obuhvadéene su i odredene zalihe koje nijesu bile obuhvacéene kupoprodajnim ugovorom, ali je ugovorom definisano
da sve §to nije prilikom kupoprodaje evidentirano, a nalazi se u krugu fabrike pripada EPCG.

31.12.2023 PROCIJENA

Vrsta imovine Datum procjene Vrijednost
Nekretnine 31.12.2023. 33.285.455,00
Oprema 31.12.2023. 21.069.687,12
Srafovska roba 23.05.2024. 30.357,70
SKF, leZajevi, kudista, hilzne 23.05.2024. 441.743,90
Timken lezajevi, fag lezajevi 23.05.2024. 343,097,80
GPZ leZajevi 23.05.2024. 729.986,70
Staro Zeljezo(1.462,84t 340C/t) 31.12.2023 497.365,60
UKUPNO 56.397.693,82

Samo ove procjene pokazuju potpuno opravdanost kupovine imovine Zeljezara. Medutim i ove cifre nijesu bile dovoljne da
se donese kona&na odluka i EPCG odvoji jos dodatnih 5.000.000€ za kupovinu imovine Zeljezare. Odludujuéi razlog da ipak
udemo u kupovinu ove imovine je postojanje dvije trafostanice 110/35kV snage po 63MVA. Ovaj energetska infrastruktura
omogucava, uz relativno mala ulaganja, priklju¢ak nove solarne elektrane, koja bi bila izgradena na krovovima i zemljanim
povrsinama unutar kruga Zeljezare ili u neposrednoj blizini, snage 60MW. Analizirajudi sliéne projekte VE Krnovo i VE Gvozd
dolazimo do zakljuéka da se samo za prikljuéenje (izgradnju trafostanica, dalekovoda, otkupa imovine,...) moraju izdvojiti vi-
Semilionska sredstava. Jedan primjer, za VE Gvozd snage 54,4MW, za prikljuéenje (trafostanice, dalekovodi) EPCG e izdvojiti,
16.699.994€ bez PDV-q, ili 18.996.992€ sa PDV-om. Takode EPCG dée platiti lvikomu, prilikom otkupa njegovog udjela u projek-
tu, po osnovu kupovine zemljista jos 250.000€ do 300.000€. Ovih troskova prilikom izgradnje SE Zeljezara neée biti, ili ée biti
zanemarljivi u odnosu na dosad prikazane iznose. U Zeljezari imamo gotovo dva ovakva ili sliéna energetska sistema. Idealno
za prikljuenje SE i BESS. Ovo je bio odludujudéi faktor da se opredijelimo da kupimo imovinu Zeljezare. O ostalim prednostima
ove transakcije govoriéemo u nastavku teksta. Takode ¢emo pokusati da damo odgovor na odredene kritike, koje su jednim
dijelom opravdane, a jednim dijelom neargumentovane.

Ovdje ¢emo napomenuti da je Vlada prodala ovu imovinu Tosceliku za 15.100.000€, a prije toga isplacene su, iz budZeta, bankarske
garancije Credit Suisse banci, za prethodnog vlasnika Zeljezare, u iznosu od 32.922.888€ (objasnjeno u izviestaju DRI).

22 | Septembar 2024.

EPCG U BROJKAMA

Prilikom ove odluke o kupovini imovine bili smo svjesni da na taj nacin preuzimamo i obavezu o angazovanju i 200 zaposlenih.
To je bio paket, dogovor radnika, Vlade i EPCG. Uraden je i Poslovni plan, koji je u osnovi predvidao angaZovanje zaposle-
nih na poslovima izrade solarnih elektrana, izrade podkonstrukcija, PVC bravarije, izrade konstrukcija, obezbjedenje imovine
i opreme i kao potencijalni proces, ali na kraju, pustanje Kova&nice u rad. Agencija za zastitu konkurencije (AZK) nekoliko
mijeseci nije donosila odluku da li EPCG-Zeljezara-Niksi¢ moZe da se bavi obradom i preradom metalda, jer se takve aktivnosti
smatrati nedozvoljenom drzavnom pomodi. EPCG je kao osnivadki kapital uplatila na EPCG-ZELJEZARI-NIKSIC (EZNK) iznos
od 2.165.000€. Moramo priznati da se od trenutka imenovanja upravljagkih struktura EZNK, a to je posebno ispoljeno od stra-
ne menadZmenta EZNK, gubi normalna poslovna komunikacija sa EPCG. Menadzment EZNK ne obavjestava EPCG o vaznim
poslovnim aktivnostima, ili obavjestava kad je veé zavrsen odreden posao (zaposljavanje, zakupi, radno-pravni odnosi,...). lako
od Agencije za zastitu konkurencije jos nije doslo Misljenje o moguénosti prerade celika, menadZzment na svoju ruku pokusava
da pokrene Kovacénicu. Zanemaruju se osnovni elementi biznis plana. U avgustu broj zaposleni dolazi do broja 400. Gubici se
gomilaju, novac se trosi. Na sjednici Odbora direktora u avgustu 2022. godine raspravlja se o Zahtjevu menadZmenta EZNK da
im se izvrsi uplata od 6.500.000€ za pokretanje proizvodnije i prerade &elika, odnosno da se krene u pustanje u rad Celidane i
Kovacnice. Zahtjev je bio vrlo loSe obrazloZen i izazivao je opravdanu sumnju u sposobnost trenutnog kadrovskog potencijala
da pokrene ovu djelatnost. Poslije burne rasprave, gdje je bilo misljenja da se bezuslovno uplati novac, ipak je provliadao stav,
uz snazno insistiranje menadzmenta EPCG i predsjednika Odbora EPCG, da se saceka Misljenje AZK. Poéetkom maja su na
krovovima instalirane dvije SE snage 1.800kWp, koje se nijesu pustile u rad zbog unistene opreme u manjim trafostanicama. Po-
krenut je pogon za izradu PVC bravarije, koji je zbog nedostatka sirovina obustavio rad. Takode poceo je sa radom restoran, ali
i on je obustavio rad. Magacin ESG je preseljen u EZNK. Sredinom oktobra Odbor direktora EZNK je smjenio izvrénog direktora.
Sredinom novembra postavljene su konstrukcije za SE na zemlji snage 1.000kWp. Tek dolaskom novog izvrsnog direktora EZNK
pocetkom 2024. godine, pokrecu se poslovni procesi, ali su i oni usporeni zbog raznih administrativno-tehnickih problema. Tu
se prije svega misli na sporost u definisanju specifikacije za energetski i metalski dio, koji se odnosi na sanaciju trafostanica
i materijal za izradu konstrukcija. Ipak u ovom periodu postavljene su konstrucije za gotovo 2.000kWp za SE na brani Vrtac i
gotovo 2.500kWp za SE na zemlji u krugu Zeljezare. Na Zalost za ove poslove EPCG je morala da angazuje preko 30 radnika po
ugovor o djelu, jer EZNK nije to mogla da obezbijedi iz sopstvenog kadra. To se prije svega odnosi na poslove pravljenja beton-
skih blokova za postavljanje konstrukcija i poslove zavarivanja metalnih elemenata. Zavrsena je montaZa solarnih panela na
konstrukcijama od 1.000kWp. Intezivno se nastavlja sa izgradnjom konstrukcija i sredivanju krovova. Sredinom oktobra ocekuje
se prelazak ESG u staru Upravnu zgradu EZNK.

U toku su zavréni pregovori sa konzorcijumom koji predvodi Svajcarska kompanija 8B Capital za izdavanje u zakup imovine u
krugu Zeljezare u cilju pokretanja proizvodnje i obrade &elika. Mjeseéna kirija 31.000€, preuzimanje 150 radnika. Ovaj zakup ne
ukljuduje zemljiste van kruga Zeljezare, kao ni energetski potencijal(izgradnja solara, baterija, vetrenjada...).

U saradnji sa Opstinom Niksié, raspisan je konkurs za izradu Idejno urbanisti¢ko-arhitektonskog resenja za izgradnju stam-
beno-poslovnog kompleksa Sundani grad, na prostoru van kruga Zeljezare, koje je u vlasnistvu Opstine i EPCG. Na konkursu
je pristiglo 15 radova. Izvr§eno je rangiranje radova i otvorena je izlozba istih na Trgu Slobode u Niksi¢u. Suncani grad je usao
u Prostorni plan Niksic¢a, i realizacija ovog projekta dala bi potpuno novu dimenziju razvoju grada. Prilikom svih, dosadasnjih,
procjena imovine Zeljezare, nepokretna imovina van kruga je procjenjivana 7€/m2. Danas 145.539 m2 van kruga postaje
gradsko gradevinsko zemljiste, Cija je realna cijena 80€/m2. Ovo znadi da se vrijednost imovine uvecava za jos 10.624.347€.

145.539 m2 van kruga postaje GG(Sungani grad) 80C/m2 11,643,120.00
Prethodna progjena 7€/m2 1,018,773.00
Povedana vrijednost 10,624,347.00

U pogljavu u kojem se govori o Zeljezari i njenoj imovini, moramo jo$ jednom podsjetiti da ée se EPCG u svom razvoju u veli-
koj mjeri posvetiti izgradniji velikih baterijsko-elektro skladisnih sistema (BESS). Zeljezara sa svojim energetskim potencijalom,
osim za nove izvore elektri¢ne energije, je idealna za ugradnju i BESS, &iji bi kapaciteti mogli da budu nekoliko stotina MWh.
Ovaj potencijal nec¢u prevoditi u finansijski iskaz, ali bi sve prethodne cifre bile male u poredenju sa ovim potencijalom.

| pored svih, trenutnih, problema sa kojima se u svom poslovanju suodava EZNK, to nikako ne smije dovesti u pitanje samu
Odluku o kupovini imovine. Naprotiv, ove €injenice nepobitno pokazuju da je Odluka bila dobra. Ne govorimo jos uvjek istorij-
ska. Panic¢ne reakcije, dijela javnosti, prilikom odredenih problema u funkcionisanju pred ovim ¢injenicama izgledaju bezna-
¢ajno, i sustinski su beznacajne. Vrhunac te demagogije ogleda u eksplicitnom stavu, da je kupovina imovine bila pogresna,
a potom se iskazuje velika zabrinutost za status radnika. To je kontradiktorna teza. Da nije kupljena Zeljezara, radnici bi vje-
rovatno i danas bili na krovovima zgrade trazedi svoja prava. Korektnija je teza da imovinu nije trebalo kupovati i da radnike
nije trebalo preuzimati, jer to ne treba da zanima EPCG. Ovdje se mora uzeti u obzir i to da EPCG ne moZe voditi poslovnu po-
litiku mimo stavova Vlade, i da je vrijednost imovine visestuko veéa od vrijednosti za koju je kupljena. Da bi se donosile dobre
poslovne odluke, za neke se ne moze ocekivati da ¢e se isplativost pokazati odmah ili u kratkom vremenskom periodu, vec¢ se
mora imati strpljenja da vrijeme to verifikuje. Sa Zeljezarom se imalo problema prethodnih 40 goding, i nije bilo resenja. Mozda
¢e nas pristup i nacin razmisljanja dovesti do resenja.

Kad bi odlugili, da sada prodamo imovinu Zeljezare, ubijedeni smo da bi pokrili sve dosadasnje troskove i da bi nam ostala
zna&ajna novéana suma, ali smatramo da vrijedi pokusati da se valorizuje kompletan potencijal imovine Zeljezare. Da rade i
Celidana i Kovaénica, da se ponovo prave armaturne mreze, da se grade SE i BESS, da u Sunéanom gradu poéne da se gradi
veliki trzni centar, da se grade stanovi, u Zeljezari da se pokrenu jos neki pogoni. Opcija prodaje nam je uvijek otvorena.
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CLJENE ELEKTRICNE ENERGIJE

Za kraj ove analize ostavili smo politiku cijena elektriéne energije, koju je vodila EPCG. Gledajuéi drustveni interes ovo je
svakako najznacajniji segment poslovanja EPCG. Gradane sustinski najvise to zanima. | odmah moZemo izreéi sledecu kon-
stataciju, u prethodne 4 godine nije doslo do poveéanja cijena elektricne energije.

GODINA Prosjefan | Prosje€éna | Zarada/
rafun zarada Ratun
2021 30,41 532,00 17,49|
2022 30,70 727,00 23,68
2023 31,99 814,00 25,44
2024 32,97 838,00 25,42

Iz gornje tabele je sve vise nego jasno. Ubijedeni smo da nijedna zemlja u Evropi nema ovakav odnos, da se prosjecan racun
za utroSenu elektriCnu energiju za 4 godine nije povedao, a da su zarade u istom periodu povecane za 57,52%(838/532). Sma-
tramo da je ovo nemjerljiv doprinos EPCG stabilizaciji ekonomske situacije u zemlji, a da istovremeno nije sustinski ugrozena
stabilnost EPCG, veé naprotiv pokrenut je snazan investicioni ciklus. Vjerovatno bi inflacija bila znaéajno veéa da se EPCG nije
odnosila veoma odgovorno prema gradanima, koji su i stvarni vlasnici kompanije.

Da bi na kvalitetan nacin objasnili politiku cijena, vazno je objasniti strukturu racuna za utrosenu elektri¢nu energiju. Racun
osim obracuna te energije, na ¢iju cijenu EPCG mozZe da utie, sadrzi i elemente na koje EPCG ne moze da utiCe, kao §to su gu-
bici na prenosnoj i distributivnoj mrezi, naknada za OIE, fiksne naknade i PDV. | ukoliko je dolazilo do poveéanja stavki na koje
EPCG ne moZe da utice, EPCG je kroz politiku popusta i ta poveéanja u najveéoj mjeri anulirala. Ovdje ¢emo prikazati jedan
model, §ta bi se deSavalo sa ra¢unima za elektri€énu energiju da smo primjenjivali model, koji nam je od 01.01.2023. godine za-
konski dozvoljen, formiranja cijena elektriéne energije po principu kako se formiraju cijene za naftu i naftne derivate. Ukupnu
potrosnju (kWh) smo mnozili sa cijenama elektriéne energije koje su u tom mjesecu bile na referentnoj HUPX berzi. Matematika
je vrlo jednostavna, a rezultati zapanjujuéi.

Kategorija KUPNO (kWh Energija za Energija Cijene
gradane (€) HUPX(€)
2021 36.671.818 1.541.351 3.875.635
2022 137.421.368 6.503.285 36.241.910
2023 36.495.722 4.093.847 10.363.488
2024 31.567.348 1.498.210 2.552.541
Direktni 252.160.256 13.636.693 53.033.574
2021 1.336.222.345 57.375.244 151.444.953
2022 1.375.567.621 59.014.978 376.255.053
2023 1.462.271.336 62.629.572 158.056.077
2024 880.311.219 37.736.365 75.231.576
Domacdinstva | 5.054.372.521 216.756.159 760.987.659
2021 1.037.060.450 46.927.562 119.769.624
2022 1.108.286.472 50.249.275 309.253.081
2023 1.144.838.458 51.907.041 122,044,593
2024 677.664.840 30.779.090 58.422.473
Ostala 3.967.850.230 179.862.968 609.489.771
UKUPNO 9.314.383.007 410.255.820 1.423.511.003
RAZLIKA 1.013.255.183

Ovi brojevi dovoljno govore sami za sebe, sa njima nema polemike. Gradanima je po osnovu potrosnje elektricne ener-
gije fakturisano za 43 mjeseca ukupno 410,255,820€, a da je fakturisano po cijenama sa HUPX berze gradani bi samo po
osnovu potrosene elektri¢ne energije morali da plate 1.423.511.003<€ (i slovima, jednu milijardu Cetiri stotine dvadeset tri
miliona i pet stotina jedanaest hiljada i tri evra).

Kada bi Zeljeli da se bavimo demagogijom, mogli bi da kazemo da smo ukupno ustedjeli svim gradanima 1.013.255.183€
(preko milijardu evra), odnosno svakom pojedinano (600.000 gradana) po 1.689€, ili svakoj porodici (3 &lana) po 5.066€. Da
bi se realizovala ovakva politika cijena EPCG je kroz popuste u ova 43 mjeseca umanijila racune za -24.596.666€, kroz knjizna
odobrenja CEDIS-u umanijila svoje prihode za -20.634.697€, i za dokapitalizaciju CEDIS-a izdvojila jos 26.113.444€, Sto uku-
pno iznosi -71.344.807€, a do kraja godine ¢e iznositi -79.866.470€.

Moze da se osporava koncept analize, ali elektri¢na energija je berzanska roba, kao §to su i nafta i njeni derivati, i potpuno
je dozvoljen ovaj na&in razmisljanja. EPCG trgovinu elektri€nom energijom (uvoz, izvoz) zasniva na kretanjima cijena na refe-
rentnim berzama, i prilikom svih analiza ova ¢injenica se mora uzimati u obzir.
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KAKO DALIJE - VIZIJOM
RAZVOJA SAVLADATI PROBLEME

lako institucije sistema nijesu donosile pravovremene stra-
tegije razvoja, tako da je trenutno vazeda Strategija razvoja
energetike iz 2014. godine, EPCG je svojim politikama i odlu-
kama, u prethodna 42 mjeseca, pokusala da sanira gotovo
nepopravljivu Stetu iz prethodnih 40 godina zaostajanja, i
uspjela je da uhvati priklju¢ak u energetskoj tranziciji. Da-
nas, slobodno mozemo reci, da pratimo svjetske trendove
u ovoj oblasti i bez lazne skromnosti, lideri smo u regionu u
energetskoj tranziciji.

Bez obzira na jasnu viziju razvoja elektro-energetike, prili-
kom realizacije odredenih projekata suo¢avamo se sa objek-
tivnim i subjektivnim teskoéama, koje nas u znacajnoj mjeri
usporavaju u implementaciji istih.

Najvedéi problemi koji prate realizaciju projekata, osim,
odredenih, sopstvenih slabosti, su komplikovane zakonske
procedure. Skupstina Crne Gore je u poslednjih par godi-
na, pojedinim amandmanima koje je usvojila, male solarne
elektrane nijesu pomoéni objekti, za elektrane do 1000kW ne
izdaju se Urbanisti¢ko tehnicki uslovi (UTU), omogudila ubr-
zanu realizaciju odredenih projekata. Nesredeni javni regi-
stri, su takode jedan od problema koji usporavaju realizaciju
raznih projekata. To se prije svega odnosi na nedefinisane
imovinsko-pravne odnose, odnosno nedefinisanu vlasni¢ku
strukturu, kao i sporost u prenosu vlasnistva. Opste pozna-
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ti problem nelegalnih objekata, takode usporava realizaciju
odredenih projekata. Takode bi istaklii nedostatak stru¢nog
kadra. Obrazovni sistem ocigledno nije pratio energetsku
tranziciju. Moramo istadi i sporost administracije u donosenju
odluka, davanju saglasnosti, propisivanju uslova i tako dalje
i tome sli¢no.

Posebno bismo izdvojili Zakon o javnim nabavkama koji u
velikoj mjeri spre¢ava, odnosno znacajno usporava realizaci-
ju projekata. Ovo nije nikakvo pravdanje, ve¢ na Zalost surova
realnost. Prilikom izrade tehnicke dokumentacije, nemogude
je predvidjeti sve detalje, ukljucujudi i nabavku opreme. Rea-
lizacija projekta je Ziva materija, i Cesto se zahtijeva nabavka
dodatne opreme. Opremu koju privatna firma mozZe da naba-
viza 2 danq, EPCG treba 3 mjeseca, nekad ¢ak i znatno vise.
I unutar kompanijske procedure su dosta komplikovane, a i
one su proistekle iz obaveze postovanja raznih zakona. Ovo
obic¢no dovede do toga da se podigne tenzija zbog sporije
realizacija projekata, i da se ¢uju se komentari, kako radnici
nijesu dovoljno uposleni, da ima visak zaposlenih i traze se
raznorazne mane. Moglo bi se prije redi, da je sustinski visak
nastao, u prethodnom periodu, u administraciji energetskih
kompanija. Novozaposleni su u najvecoj mijeri ukljuceni u
projekte kojima se stvara nova vrijednost, ili su preuzeli da
rade poslove za koje su u prethodnom periodu bile angaZo-

EPCG U BROJKAMA

vane eksterne kompanije.

| ovdje moramo jo$ jednom istaéi znacajne troskove i zna-
¢ajan odliv novcéanih sredstava, koji u velikoj mjeri opterecu-
ju poslovanje EPCG, a na koje kompanije ne moZe da utice,
kao sto su plaéanje energije povlaséenim proizvodacima,
CO2 takse koje su i sada znacajne, ali koje ¢e u buduénosti
znacajno da rastu, takozvana G-komponenta koja se plac¢a
CGES-u i obaveza izvajanja znacajnih sredstva namijenjenih
za ekolosku rekonstrukeiju TEP.

Posmatrajucéi sve gore navedeno, nedvosmisleno se moze
zakljuciti da je vrlo tesko za drZzavnu kompaniju da se bavi
investicijama i razvojem, i da je potrebno uloZiti puno truda i
rada da bi se realizovali odredeni projekti. Izgleda da se neko
dobro potrudio, u prethodnom periodu, da oteZza poslovanje
drzavnih kompanija, ocigledno favorizujuéi privatni sektor.

Ove konstatacije, ni u kom slucaju ne znac¢e da EPCG nije
spremna da ostvaruje saradnju i sa drugim subjektima, bilo
privatnim ili drzavnim, a sve u cilju snaznog razvoja elek-
tro-energetike u Crnoj Gori. U okviru poslovanja i imple-
mentacije projekata u oblasti energetike Elektroprivreda
Crne Gore kontinuirano saraduje i promoviSe saradnju sa
najznacajnijim medunarodnim partnerima (medunarodnim
finansijskim institucijama, investitorima, renomiranim projek-
tantskim i konsultantskim ku¢ama i isporuciocima opreme iz
regionq, Evrope i svijeta).

U oblasti projekata iz obnovljivih izvora energije i cjeloku-
pno energetike aktivna je saradnja sa najznacajanijim me-
dunarodnim finansijskim institucijama: Evropskom bankom
za obnovu i razvoj-EBRD (projekti VE Gvozd, PSE Slano, SE
Krupac), Njema&kom razvojnom bankom-KfW (projekti re-
konstrukcije i modernizacije HE Piva i HE Perudica, projekat
ugradnje agregata A8 HE Perudica) i grupacijom Svjetske
banke-WB na projektu rekultivacije deponije Maljevac.

Kroz odgovaraju¢e Memorandume o razumijevanju predvi-
dena je saradnja sa slede¢im medunarodnim kompanijama
koje su pokazale interesovanje za investiranje i razvoj pro-
jekata u oblasti energetike u Crnoj Gori: UGT Renewables iz
SAD-a i Huyndai Engineering iz Juzne Koreje (izgradnja SE i
sistema za skladistenje energije), EDF - Elektoprivreda Fran-
cuske (strateska saradnja u oblasti hidroenergetike), Respect
Energy iz Poljske (saradnja u oblasti razvoja off-shor vjetro-
lektrana i postojenja za proizvodnju zelenog amonijaka i vo-
donika), Power China iz NR Kine (saradnja u oblasti OIE), NTE
iz Norveske (saradnja u oblasti hidroenergetike), Akuo Energy
i Qair International iz Francuske (izgradnja SE i baterijskih si-
stema).

Da bi se maksimalno iskoristio energetski potencijal koji
ima Crna Gorg, i da bi se sanirao nerad i zaostajanje koje
je bilo izrazeno u prethodnih 40 goding, i da bi energetika
postala lokomotiva privrednog razvoja, neophodno je imati
jasnu viziju razvoja i uspostaviti potpunu koheziju svih insti-
tucija, pocev od Skupstine Crne Gore, Vlade, lokalnih samou-
prava i energetskih kompanija.

Faktor vrijeme je strahovito vaZan. Naravno mora se stra-
teski planirati i maksimalno koristititi energetski potencijala.
Projekti koji se odnose na izgradnju hidro i gasnih elektrana
zahtijevaju znacajan vremenski period, a Crna Gora nema
vremena da ceka, jer bi posledice mogle biti katastrofalne.
Moramo biti svjesni i Cinjenice, da kako se budemo pribli-
Zavali Evropskoj uniji troskovi proizvodnje elektricne ener-
gije iz uglja, zbog raznih taksi, radikalno ée rasti. Ve¢ sada
je ta cijena preko 60€/MWh. Na kraju ¢e se postaviti pita-
nje isplativosti proizvodnje na taj nacin. Zbog toga moramo
maksimalno iskoristiti postoje¢u energetsku infrastrukturu i
na nju prikljuéiti sto vise solarnih i vjetro elektrana, a takode

i baterijskih sistema. Na IMW novog OIE (obnovljivog izvora
elektri¢ne energije), mora da se instalira minimum IMWh BESS
(bateriskih-elekto skladisnih sistema). To je, mozda, jedina
Sansa da se, relativno brzo, izvrsi stabilizacija energetskog
sistema i da se anulira viSedecenijsko zaostajanje.

Slijedeci gore navedene postulate, bez obzira na sve pre-
preke i teSkoce sa kojima se suo¢avamo, danas EPCG ima
jasnu viziju razvoja, i to kroz projekte Cija je realizacija veé
zapoceta, ili je potpuno izvjesna, sa relativno brzom imple-
mentacijom:

1. Nastaviti izgradnju solarnih elektrana po principu, proi-
zvodi tamo gdje trosis, 3.000+/500+, 5.000+, 10.000+

2. Intenzivirati izgradnju vedih solarnih elektrana, koristedéi
hidro-energetsku infrastrukturu za njihovo prikljuc¢enje, SE
Zeljezorc, SE Ozrinic¢i, SE Krupac, SE Kapino Polje, SE brana
Vrtac, SE brana Slano, SE brana Krupac, SE RUP....,

3. Hitno pokrenuti instalaciju vedih baterijsko elektro skla-
di$nih sistema (BESS), koristedi izgradenu elektro-energetsku
infrastrukturu za njihovo prikljudenje na mrezu (Zeljezara, HE
Perudica, Termoelektrana Pljevlja,...)

4. Ubrzati izgradnju vjetroparka Gvozd |, snage 54MW,
istovremeno nastaviti realizaciju vjetroparka Gvozd Il, snage
30MW

5. Ubrzati projekat, efikasnije valorizacije voda Niksi¢kog
polja, spajanjem jezara Krupac i Slano i prevodenjem po-
plavnog talasa rijeke Zete u Krupac, kako bi se povecala pro-
izvodnja HE Perudica, a ve¢ izvjesna ugradnja 8. agregata,
snage 58 MW, bila bi jos isplativija

Svi ovi projekti mogli bi biti realizovani u naredne 3 godine,
neki u 2024. i 2025. godini, neki u 2026. i 2027. godini. Reali-
zacija ovih projekata je IMPERATIV, i to je Sansa koja se ne
smije propustiti. U suprotnom posledice su nepredvidive.

Takode, pokrenuti su i projekti, ili ¢e biti pokrenuti, Cija je
realizacija je veoma znacajna za stabilnost elektro-energet-
sku sistema, ali za Ciju ¢e realizaciju biti neophodan duzi vre-
menski period,

1. Nastaviti, veé zapocetu, realizaciju projekta HE Krusevo,

2. Aktivirati, projekat izgradnje HE KOMARNICA, koji je veé
duzi vremenski period u mirovanju,

3. Potrebno je pojac¢ati aktivnosti na izradi dokumentacije
koja se odnosi na potencijalnu izgradnju gasnih elektrana,

4. Razmisljati o izgradnji kaskadnih elektrana, ne ugrozava-
juéi korito, na rijeci Moradi,

5. Plutajuce solarne elektrane na Slanom i Pivskom jezeru.

EPCG ¢ce se potruditi da u narednom periodu u svojoj or-
ganizaciji uspostavi odgovorniji nacin upravljanja, gdje e
svi menadZeri i zaposleni imati definisane ciljeve, za Ciju ée
realizaciju snositi punu odgovornost. Ostaéemo maksimalno
otvoreni za prijem mladih i obrazovanih kadrova, kao i za sve
ideje i sugestije koje ¢e doprinositi razvoju elektro-energetike
u nasoj zemlji.

Postovani gradani,

Nadam se da sam u prethodnom dijelu teksta, u ime EPCG,
dao odgovore na najznacajnija pitanja i jasno ukazao na sve
probleme sa kojima se suocavala i suocava nasa kompanija.
Takode mozete primijetiti da smo pokrenuli veliki broj proje-
kata, od kojih, veé, znacajnu korist imaju i gradani i EPCG.
Razvoj energetike je velika Sansa za razvoj Crne Gore i ne
smijemo je propustiti. EPCG ¢e dati maksimalan doprinos da
se ova Sansa iskoristi.

Septembar 2024. | 27



pcs

Elektroprivreda Crne Gore
AD Niksic



ISSN 1805136 | NIKSIC | SEPTEMBER 2024.

SPECIAL EDITION

ELEKTROPRIVREDA

#438 MONTENEGRIN ELECTRIC C
ENTERPRISE MAGAZINE g

UMBERS




.4

MILUTIN DUKANOVIC, CHAIRMAN OF THE BOARD OF DIRECTORS

EPCG IN NUMBERS

Dear citizens,

s the chairman of the Board of directors of EPCG, |
Ahove the obligation to remind you of everything we
have accomplished in the previous period, as well as

inform you about plans for the future.
| wrote a similar authored piece of writing also in Septem-
ber 2022 when EPCG was in deficit due to extreme drought
and astronomical electricity prices on the exchanges, almost
-€88,656,390 as at September 30, 2022 and an unbelievable
deficit of -€99,057,102 as at October 31, 2022. At that time,
very malicious comments could be heard, for example that
such business results was the consequence of the manage-
ment’s incompetence, excessive employment, irrational tre-
atment of the company’s assets and similar. Today, there is
a part of the public, which we believe to be smaller, that in-
terprets certain decisions, activities and business processes
in EPCG in a way that is, as we deeply believe, malicious, in-
competent, populist and in some cases, it seems to me, also
cowardly and adulatory. In life, and therefore in the business
we deal with, whether it is politics, economy, culture, sports,
there are basic codes of conduct that need to be respected.
There is a general opinion that criticism is good and that it
makes us better. We absolutely agree with this principle but
with certain exceptions. These exceptions refer to the critici-

sm that comes from the same or similar profession. Criticizing
without offering solutions or suggesting what could be done
better in the future or what could have been done better in
the past constitutes petty criticism (petty criticism - noun,
unbiased, unsubstantiated, non-constructive criticising of in-
dividuals, society and phenomena, malicious chatter).

Also in September 2022, 18 months following the appoin-
tment of the new EPCG management, the authored piece of
writing also began by analysing the situation in the past pe-
riod, and we will do the same this time, introducing also some
new elements which are crucial to fully understand the situa-
tion in energy sector.

WHAT WAS HAPPENING DURING THE PREVIOUS 3,

OR RATHER 4 DECADES UNTIL MARCH 2021?

In order to talk about the present or the future, it is nece-
ssary to reflect on the past. The purpose of reflecting on the
past in this analysis is not to criticize certain decisions at all
costs, but to point out to the policy and vision of development
which was dominant in the field of energy. However, certain
decisions can cause damage beyond repair, and failure to
make decisions at certain, i.e. right moment can also produce
negative effects for the future, difficult to be repaired. Altho-
ugh we stated that the purpose of reflecting on the past is not
to criticize for the sake of criticizing, we must point out that
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no energy policy was in place in the previous period, while the
vision of development was at the level of 1945. The wrong and
non-made decisions will be elaborated in this analysis.

Energy is the field which can hardly provide results within
a short period, but it requires dedicated work every minute,
hour, day, month and year. It’s crucial for a vision of deve-
lopment to exist, which should be tested and verified by the
most eminent institutions and individuals and which can lead
to achieving good results also within a short time period.

For the purpose of better understanding, but we need to
answer the fundamental questions, such as: what was done
over the past 40 years, what has been accomplished in the
last 40 months, i.e. since the end of March 2021 until today
and what are the plans for the upcoming period. Answers to
these questions will reveal who has worked and how, as well
as who has a clear policy and vision, and who has never had
it.

As a reminder, the oldest plant of ours, HPP Perudica, was
commissioned in 1960 (units | and Il in 1960, units IlI, IV and V
in 1962 and units VI and VIl in 1977). After that, HPP Piva was

Montenegro in general.

In addition to the most dominant conclusion that EPCG
has not constructed a single new energy facility since 1982,
the past period is also characterized by several business, i.e.
non-business decisions that continue to impact EPCG busi-
ness operations today.

Prior to analysing these decisions, it is important to get in-
formed about the business result of EPCG and EPCG GROUP
(EPCG - CEDIS - RUP - EPCG-SOLAR-GRADNJA - EPCG-ZE-
LJEZARA NIKSIC -ZETA ENERGY - EPCG DOO BEOGRAD).

The business result in the period January 1, 2002 - Decem-
ber 31, 2020 amounted to: -(minus) €27.643.668 for EPCG
and -(minus) €6.691.551 for EPCG group.

The business result in the period January 1, 2012 - Decem-
ber 31,2023 amounted to: +(plus) €104.145.801 for EPCG, and
+(plus) €95.192.231 for EPCG group.

Some may stop reading this piece of writing and further
analysis after seeing the above data. These data will be suf-
ficient for drawing conclusions. However, there are many ca-
ses in which pure figures i.e. financial statements may con-

Godine EPCG EPCG-GRUPA
2002 - 2020 -27.643.668 -6.691.551
2021 - 2023 104.145.801 95.192.231
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2002-2020

commissioned in 1967 and the last electricity source constru-
cted by EPCG, TPP Pljevlja, was commissioned in 1982. Within
the period of 22 years, namely since 1960 to 1982, three power
plants were constructed with the total installed capacity of
874 MW, In the period starting from 1982 until June 2022 (40
year-period), EPCG did not construct a single new MW of ele-
ctricity source, except for the so-called privileged producers,
that constructed 170 MW of the new sources, such as small
hydro power plants, and two, relatively large, wind farms (Kr-
novo and MoZur), which are to the exclusive benefit of their
constructors and, obviously, to the detriment of EPCG and
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2021-2023

ceal the actual company’s business performance. Financial
statements, sometimes, may be negative even though the
work was done in a good and devoted manner but better
results could not be achieved out of the objective reasons.
The opposite also applies - financial statements may be
excellent and still conceal huge shortcomings in operation.
Subjective factors contribute to the good result. In Montene-
gro, it is particularly the energy sector in which precipitations
fundamentally determine the business results. This statement
itself best defines performance, i.e. lack of performance in
the previous several decades.

EPCG IN NUMBERS

PROBLEMATIC DECISIONS
BEFORE 2021

Business decisions made before 2021, which caused damage to EPCG and the citizens and some of which still continue to
cause such damage (privatization in 2009, purchase of shares, purchase of Coal Mine Pljevlja, relationship with Kombinat
Aluminijuma Podgorica (KAP), privileged producers)

Now we will elaborate some decisions which to a huge extent determined the energy situation in Montenegro and some of
them are still determining it.

PRIVATIZATION

As a reminder, privatization of EPCG took place in 2009 via phantom company River. Funds sold their shares at the price of
€7,] per share on which basis they earned €138.514.000. If they had sold them at €8,4 per share, which is the price at which
they subsequently sold them, the Government and minority shareholders would have earned €163.875.718. Total profit of
the State of Montenegro, EPCG, Funds and minority shareholders amounted to €434,810,683. Minority shareholders of the
privatization funds had no benefit from this transaction. Funds quickly spent the money. The reason why the bid of €11,1 per
share of the Greek consortium composed of the state energy company Public Power and the businessman Viktor Restis was
not accepted - an offer that would result in the revenue of €608.084.959 or €173.274.276 in total more than offered by A2A-
has still remained unknown. Both the State of Montenegro and EPCG were at loss, but somebody got Sveti Stefan, Prva banka
suddenly became the most liquid bank in the state (although the State of Montenegro saved Prva banka with 44 million euros
in 2008) and the funds’ owners profited themselves.

Greki konzorcijume-

Privatizacija EPCG od strane A2A 2009. godine River AZA Public Power i Viktor
Restis
Vrijednost akcija 7.1 8,4 11,1
Driava 96.241.799 2
Fondowi 138.514.000 216.550.0¢
Gradani 103.813.086 137.181.578
EPCG 96.241.799 1271766
UKUPNO 434.810.683 608.084.959
Oiteleni EPCG, Budiet CG, mali akcionari EPCG, mali akcionari 173.274.276
Fondova

FINANCIAL TRANSACTIONS WHICH JEOPARDIZED THE LIQUIDITY AND LED TO CAPITAL DECREASE

In addition to privatization, i.e. capital increase, there are other decisions that can in no way be considered beneficial for
EPCG and the citizens. We will point out some of them. As at January 1, 2017, EPCG had €232,326,991.88 on its accounts, while
on January 1, 2021, it had €39,596,540.93 on its accounts, i.e. -(minus) €192.730.451).

Only two transactions which essentially represented a pure cost for the company in the amount of =(minus) €136.937.251,
whereof €104,524,861 (€-51,657,280 and -€52,867,581) for purchase of shares from A2A and €32,412,435 for purchase of
shares of Coal Mine Pljevlja. Purchase of treasury shares and their further cancellation resulted in decrease of the company’s
equity by €140.576.831. Decrease in the equity of EPCG also took place in 2017 due to coverage of accumulated losses by the
amount of —(minus) €148.380.692. In December 2021, following completion of the bankruptcy proceeding in KAP, EPCG was
not recognized the receivables based on electricity delivered in 2012 in the amount of €43.651.998. Out of this amount, via VAT
return as of December 2021, the calculated VAT on these invoices valued at €5.614.236 was recognized to us, and the loss on
this basis equals =(minus) €38.037.762.

Apart from these financial manoeuvres, EPCG was also considerably burdened by non-business, or rather, political-econo-
mic transactions.

Debt of Montenegrobonus for electricity delivered to KAP amounted to =(minus) €13.412.118.

KAP was written off -(minus) €16.940.025 of debt for consumed electricity through the so-called CO2 credits (Decision of
the Government and former Board of directors, against which EPCG filed a criminal charge with the Special State Prosecutor’s
Office), instead of directing that money to ECO Fund. Also based on invoices from 2021, KAP still owes EPCG the amount of
-(minus) €5.392.873.

Based solely on these two transactions, due to decisions of the then management and the ruling structures, EPCG incurred
the loss of -(minus) €195,720,076 and its capital was decreased by €288.957.523.

September 2024. | 5



EPCG IN NUMBERS

Opis transakcije Iznos(€) Kapital{€) OSteceni
2017 - Smanjenje kapitala zbog nagomilanih gubitaka -148,380,692 EPCG
2018 - Za kupovinu akcija od AZA - 1, -51,657,280 -85,072,119|EPCG
2018- Za kupovinu akcija od A2A - 2. -52,867,581 EPCG
2022 - Vlada otkupila akcije za kupovinu imovine Zeljezare 14,999,999 -55,219,395|EPCG
2018 - Kupovina Rudnika uglja Pljevija -32,412,435 EPCG
2012- EPCG nijesu priznata potraZivanja po osnovu isporuéene -43,651,998 EPCG

elektricne energije KAP-u iz 2012. godine

2021 - Priznat je obracunati iznos PDV na ove fakture vrijednosti 5,614,236 EPCG

2013 - Montenegrobonus je ostao duZan po osnovu isporutene

elektritne energije KAP-u HaAlLils EFLS
ZGEQ‘HKAP‘U]E utplsanc-.l? miliona fwra duga za elektricnu 16,940,025 EKO fond
energiju preko takozvanih CO2 kredita

2021 - KAP je ostao duian za isporufenu elektriénu energiju u 202 -5,392,874 EPCG
Ukupno iz poslovanja -195,720,076| -288,672,206

In the above table, the items in green (€14.999.999 and €5.614.236) indicate that the new management succeeded to reduce
the loss by €20,614,235, and it was also agreed for the Government to assume the debt of Montenegrobonus.

In this particular sense, as the examples of a significant outflow of funds, some other processes burdening the business
operations of EPCG are to be pointed out. This primarily implies the established system according to which the status of the
so-called privileged electricity producers was granted, which has already been mentioned herein. Also, the business relation-
ship between EPCG and KAP will be subject to analysis. These two business processes will be separately elaborated.

PRIVILEGED PRODUCERS

Prior to analysing the business relation with the privileged producers, it is necessary to inform the citizens about what does
it mean granting somebody the status of a privileged producer. It is a legal or physical entity dealing with construction of ele-
ctricity sources, small hydro power plants, wind farms or solar power plants. Such legal or physical entity submits the Request
to the Regulatory Energy Agency applying for the status of a privileged producer. Upon gaining abovementioned status, the
Government, i.e. Montenegrin Electricity Market Operator (COTEE) concludes the contract with such an entity on purchase of
generated electricity at incentive prices (which are almost three times higher than those on the exchange), for the period of,
mainly, 12 years. The transmission grid of the state, CGES and CEDIS is used to supply customers with that electricity. The ba-
lance responsibility, implying that electricity generation is to be equal to that announced otherwise the penalty is to be paid, is
borne by the national electricity enterprise, i.e. EPCG. This is a simplified but hopefully clear enough explanation on the status
of the privileged electricity producer. Huge benefit to those gaining it, but huge detriment to the citizens and EPCG. The latter
will be substantiated by an analysis.

Based on the so-called privileged producers, EPCG and the customers have so far (in the period January 1, 2017 to June 30,
2024) paid to COTEE (Montenegrin Electricity Market Operator) the amount of €269.909.761, whereof €168.716.674 has been
paid by EPCG and €101.193.087 by the customers, i.e. citizens.

In the period January 1, 2017 - December 31, 2020, i.e. within the period of four years, EPCG and the citizens paid €96.063.466
(whereof citizens €52.756.881 and EPCG €43.306.586), while in the period January 1, 2021 - June 30, 2024, i.e. in the period
of three and a half years, the amount of €173.846.294 was paid (citizens €48.436.206 and EPCG €125.410.088). It might be
easily concluded that in the last three and a half years, the greatest burden of paying electricity to COTEE, and thus to the
privileged producers, was borne by EPCG.

Godina 2017 2018 anmr 2020 2021 2022 2023 2024-jun UKUPNO
Cijena prema proizvodatima 91,70 93,41 96,22] 96,60 95,29 97,08 105,74 113,00 98,64
Cijena otkupa (plata EPCG) 37,67 39,04 51,77 4768 50,44 85,00 96,18 84,94 61,59
Proizvodnja 65114 179.817 253554 404.775 501.716| 492,089 426.326) 207.408 2.530.799
\Potrogaci platili kroz OIE naknade 10.900.168]  11.057.117)  16.808.868]  13.990.728] 15.516.999) 16.53L.228) 12.710.640|  4.177.339 101,193,087
EPCG-0d energije (potrodalima) 2,452,830/ 7.020.061 1.408.878 10,881,769
EPCG - otkup 13126775  19.258.042| 25304550 41.827.544)  40.660.702 17.617.283 157 834,905
EPCG-Ukupno 2452830 70200061 14.535.654) 19208042 25.304.550) 41.827.%44| 40660.702| 17.617.283 188,716,674
Ukupno EPCG+POTROSALI 13.352.99 18.077.178| 31.344.521| 33.288.770| 40.821.558| 58.358.772| 52871341 21.794.622| 269.909.761
Aproksimacija za citavu 2024, 13.352.998| 18.077.178| 31.344.521) 33.288.770| 40.821.558| 58.358.772] S5287L341) 43.589.245) 291.704.383
Aproksimacija za period 2025-2030 2028 2026 2027 2028 2029 2020 UKUPNO
Prasjetna proizvednja uzeta na osnovy |Cijens prems proivodadimall) 116,39 119,88 12348 127,18 131,00 134,93 12548

| Proizvadnjaihwh) 458,737 458,737 458.737 458,737 458,737 458.737 2.752.420
Period 2025-2030 godina |umsm 53.392.359 | 54994140 | 56643965 | 58.343.283 | 60.093.582 | 61.896.389 345,363,729
UKUPNO | B637.068.112
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The law stipulated that EPCG could not pay to the privileged producers a price higher than the one at which it sells ele-
ctricity to the customers, which is 43€/MWh. However, in 2019, the Government passed the Decree repealing the Law. EPCG
and the citizens pay to the privileged producers about 120€/MWh and EPCG further sells that same electricity to those same
citizens at the price of 43€/MWh. No further explanation is necessary. It is an incredible game of the Government and the
Regulatory Energy Agency in which one grants the status of a privileged producer, the other sets the price, while EPCG and
the citizens pay it all. It is exactly those creators of the privileged producers’ system who are now the major critics of Solari
3000+/500+ and Solari 5000+ projects. | will not specifically analyse the more than clear corruptive and criminal actions; I'd
rather leave that matter for the Special State Prosecutor’s Office.

We will ask a fundamental question: why EPCG did not construct these facilities. Why have the citizens and EPCG had to
pay €269,909,761 so far, and by the end of 2024 this amount will have reached €291,704,383. By the end of the contracted
period, including the approved increase in purchase price, due to inflation, by at least 3% annually, EPCG and the citizens
will have to allocate €345.363.729 more for the privileged producers, which will result in the aggregate cost of the incredible
€637.068.112 22?111

EPCG sells that same energy to the citizens at the average price of 42€/MWHh. It is useful to present that analysis, as well. For
the sake of a correct analysis, we will make the assumption that electricity prices will increase by 3% annually, starting from
January 1, 2025, meaning that the average price in the period 2025 - 2030 will be 46,64€/MWh.

Cijena koju
Period p:‘:é:;:gp MWh plaﬁilju graélani l.lku;u:;;:l:ﬁ
€ MWh

Zakljuéno sa 30.06.2024 269.909.761 2.530.799 42,00 106.293.543

Zakljuéno sa 31.12.2024 291.704.383 2.738.207 42,00 115.212.093

Period 2025-2030 345.363.729 2.752.420 46,64 128.372.890

UKUPNO 637.068.112 5.490.627 44,32 243.584.983
RAZLIKA 393.483.129

Why did we allow someone to become enormously rich, to occupy our transmission capacities and transfer the balancing
responsibility on EPCG. With the money spent so far, we could have constructed all these facilities and we would already have
paid them off and started earning money. Why couldn’t the model currently being applied for construction of wind farm
Gvozd be used at that time as well? Why didn’t EPCG carry out construction of these facilities? To give our own space, our
transmission system, pay 650M for energy only to sell it for 250M is truly for Ripley, i.e. it seems unbelievable. If the Gvozd model
had been applied or if EPCG had built these facilities, the savings would have amounted to nearly 400M euros. Observing the
issue in this way, considering the status of privileged producers and the fact that we are going to be, although involuntarily, a
part of this arrangement for at least 6 years more, we can for certain conclude that the amount of 400M will be a pure loss for
the citizens and EPCG. We find it important to remind you that initial prices for the privileged producers were almost 2 times
higher than the prices on the exchange valid at that time. It would be good if someone tries to challenge this way of thinking,
as it will be easy to prove that this enormous damage, presented with minimum figures, is due to the indisputability of the
analysis. We herein avoid comparing with the market electricity prices, although electricity is a market commodity, as the
given analysis provides answer to the question what would have happened if EPCG had worked and constructed. The logic
behind privileged producers was to guarantee them a purchase price for generated electricity, with an annual price increase
to account for inflation, regardless of market price fluctuations. The institutions justified this by claiming it was a way to pro-
mote the energy transition. Additionally, the privileged producers were also allowed to exit the system of guaranteed prices,
whenever they wanted and take a chance on the market. If the market failed to fulfil their expectations, they could return to
the system of guaranteed purchase electricity prices. Following 2022, during escalation of electricity prices on the market, a
small number of them left the system of guaranteed prices, but we expect them to return soon. It’s safer this way for them -
better for EPCG and the citizens to bear the loss than for them to take the risk on the exchanges.

The manner in which initial prices for the privileged producers were set is a separate issue. According to that methodology,
the basic elements implied the funds invested for construction of renewable energy sources (RES) and the return on inves-
tments period. It would be good to have access to those documents. It is up to the Special State Prosecutor’s Office to take
action.

BUSINESS RELATIONSHIP BETWEEN EPCG AND KAP BEFORE 2021

It is very interesting to analyse the business relationship between EPCG and Aluminium Plant Podgorica (KAP). Although this
relationship marked the past 20-year period, it had impact on almost all ssgments of EPCG business operations. In this part of
analysis we will refer to the period following 2017 and the privileged position held by a private entity. In the following chapters,
we will see in which way the decision to apply, although partially, a market-based business model with this business entity in-
fluenced EPCG. The mathematics is pretty simple; in the period January 1, 2017 - December 31, 2021, (contract with the former
management), KAP caused the loss to EPCG of -(minus) €50,325,005. The above mentioned has been explained in details in
the following table:
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Period KAP | Cijenaza Fﬂ":i.ema"a 1ZVoz - BEEH'::P'E
01.01.2017. | potrotnja | KAP u:ﬂ’;‘::;ﬂ Gubitak(€) uvoz Ifw D"'z'
31.12.2021. | (MWh) | (€/MWh) (€/MWh) (MWh) (MWh)

2017 378,240 41.24 49,35 3,070,318 -785,260 -407,020

2018 604,392 38.90 55.08 9,777,706 201,907 806,299
2019 560,619 38.90 54.33 8,652,220 -258,660 301,959
2020 572,561 45.00 47.95 1,689,726 63,336 635,897
2021 567,179 45.00 92.84 27,135,036 253,032 820,211
Ostvaren gubitak 50,325,005 -525,645 | 2,157,346

If EPCG had exported that energy, or if it had imported it in minor volumes, it would have generated an additional profit, i.e.
it would not have generated the loss of €50,325,005. At the monthly level, EPCG would have generated the profit of €838,750.
These funds would have been sufficient to pay out salaries for 1.071 job positions. In that period, average gross salary amo-
unted to the maximum €783 (November 2020), and we don’t remember that KAP had more than 600 employees at the time.

Beside this loss which was caused by non-market manner of running the business, i.e. by favourizing KAP to the detriment
of EPCG, we will once again draw the attention to other business processes in which business relationship with KAP used to
cause damage to EPCG and other state entities. Total loss occurred as a result of business relationship with KAP inclusive by

2021 will be summarized herein.

2012- EPCG nijesu priznata potraZivanja po osnovu isporucene elektricne energije KAP-u iz 2012. gog  -43.651.998
2021 - Priznat je obrafunati iznos PDV na ove fakture vrijednosti 5.614.236
2013 - Montenegrobonus je ostao duZan po osnovu isporutene elektricne energije KAP-u -13.412.118
2020 - KAP-u je otpisanc 17 miliona evra duga za elektritnu energiju preko takozvanih CO2 kredita -16.940.025
2021 - KAP je ostao dufan za isporuéenu elektriénu energiju u 2021. godini -5.392.874
2017-2021 godina Ostvaren gubitak po osnovu netriisnog poslovanja -50.325.005
UKUPNI GUBICI -124,107.784

We would like to once again note that the amount of -€124.107.784 does not cover all the losses, subsidies and guarantees
granted by EPCG and the state for the period 2005 - 2009. In 2009, the Government granted subsidies for electricity valued at
€60.000.000 by the well-known Settlement Agreement, as well as loan guarantees amounting to €135.000.000, which were

ultimately paid by the citizens of Montenegro.

In addition to all these deficits and losses, we also remained without property and excellent energy infrastructure, and so-
mebody got it all for €20.000.000. Not to mention that there used to be almost 6.000 employees in KAP and Bauxite Mine and

there are only several hundreds today.

Based on the decision of the Board of directors, EPCG terminated the contract with KAP starting from January 1, 2022, transi-
tioning to a market-based business model. Effects of this Decision will be explained in more details in the chapter dealing with
everything that has been done since the beginning of 2021, i.e. since establishment of the new Board of directors, the first one

without members of the Democratic Party of Socialists.

These several described processes themselves caused damage to the citizens, EPCG, Budget and ECO Fund of -(minus)

€711,023,740 (more than 700 million euros).

Privatizacija EPCG od strane A2A 2009. godine -173.274.276
Ukupno iz poslovanja -195.720.076
Placeno povlaséenim proizvodacima -291.704.383
KAP -50.325.005
UKUPNO -711.023.740
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ATTITUDE TOWARDS THERMAL
POWER PLANT PLJEVLIJA (TPP) UNTIL 2021

In addition to the above described activities, it is of im-
portance to mention some other processes, some of which
are disputable, while others significantly burden the current
operations of EPCG. A particular attention should be paid to
ecological retrofitting of Thermal Power Plant Pljevlja and
attitude of both the former Government and former EPCG
management before appointment of the new management
in March 2021.

Plans about the construction of the second unit have ob-
viously remained at the level of mere talks. If the constructi-
on of the second unit had been realized, the narrative about
ecological retrofitting and CO2 credits, as well as conside-
rable costs in the following period could have been avoided.
Some flagrant shortcomings are to be emphasized herein.

The Energy Community warned EPCG that it must urgently
reduce the emission of dangerous gases and carry out eco-

logical retrofitting of Thermal Power Plant Pljevlja as soon as
possible. For these reasons, it restricted the operation of TPP
to 20.000 hours for the period January 1, 2018 - December 31,
2023.

Essentially, this meant for TPP Pljevlja to reduce its gene-
ration by a half in the next é years and to adjust the operati-
on within that period in order to meet the highest ecological
standards (TPP would be able to operate for 5 months in a
year). The then management ignored those recommendati-
ons and TPP continued to operate ‘normally’ so it was alre-
ady in November 2020 when it spent the allowed number of
hours. Due to evident pressure made by the EU institutions,
ecological retrofitting was initiated. The Contract on Eco-
logical retrofitting was signed on June 10, 2020 in the value
of €44.981.129 +VAT. The ‘seriousness’ and ‘expertise’ with
which it was approached to this task and the fact that it was
concluded already at the Kick off meeting, held on October
9, 2020, that the system for gases denitrification was impossi-
ble to be implemented in the manner envisaged by the pre-
viously developed Preliminary Design (contract dated Mar-
ch 27, 2018, contractor - Steag Energy Services GmbH from
Essen, Germany). It was also stated that the actual project
value was about 75M to 80M euros in order for it to be functi-
onal and meet the requirements set out by the regulations.
Despite the identified problems, Bemax and BB Solar were
paid the advance of €10,885,540 promptly upon signing the
(disputable) contract (the case is under procedure before the
Special State Prosecutor’s Office).

Itis clearthat the previous compositions of the government

ELEKTROPRIVREDA

ad TE _Plievija* ograni¢en je na ukupno 20.000 radnih sati, u periody od
31.12:2023. godine, shodno Odluci Ministarskog savjeta Energﬁﬂ@"'e}

ENC (Odiuka br. 2016/19/MC-ENC Ministarskog savjela Eneng
1zuzeta postrojenja od uskladenosti sa graniénim vrijednostima
01/B0/EC Evropskog Parlamenta i Vijeca),! koju je uswojila
. O7-3236 od 2.11.2018. gedine),

and EPCG management did not approach the green transiti-
on in a professional and responsible manner. The green tran-
sition and the operation of Thermal Power Plant Pljevlja sho-
uld have been considered long before 2018, without waiting
for recommendations and warnings. Despite the declarative
talk about the European values, it became evident that the-
re was neither the will nor the ability to adhere to the basic
principles of the green energy transition. During that period,
Montenegro neither knew about nor wanted to be engaged
in the generation of electricity from renewable energy sour-
ces. The narrative about privileged producers is just a smo-
kescreen for electricity generation from RES, which is very
expensive and brings no benefits to Montenegro, EPCG, and,
consequently, its citizens. Only privileged individuals exerci-
se benefits.

If the Government and EPCG had complied with recom-

mendations of the European institutions to reduce gene-
ration from TPP by 50% in the period of 6 years, the overall
energy system would have collapsed, Montenegro and EPCG
would have gone bankrupt, and the economy of Montenegro
would have been destroyed. This example clearly illustrates
the danger and consequences for the entire society of the
fact that in 40 years (since 1982), EPCG has not constructed a
single new energy source.

In a part dealing with what has been done by the new ma-
nagement and what it plans to do in the future, the exact
data will further demonstrate how disastrous the energy po-
licy implemented by 2021 was, to say at least. In the analysis
of energy situation, it is difficult to make clear distinction
between the previous period and the period since which
energy policy is managed by the new government and the
new EPCG management. Decisions made inclusive by Mar-
ch 2021 considerably influence the business processes even
after that date.

WHAT HAS THE NEW MANAGEMENT BEEN

DOING SINCE MARCH 2021

Itis absolutely clear under what circumstances has the new
management taken over the running of EPCG in late March
and early April 2021. Given the context, it may be of impor-
tance to mention that, in the period of the last three mont-
hs of 2020 and the first three months of 2021, the export of
electricity surpassed the import by 788,581 MWh, generating
€42,605,828 in income on this ground; thus it is easy to conc-
lude that extraordinary hydrology experienced in late 2020
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and early 2021 saved EPCG from bankruptcy.

Immediately upon appointment of the new management,
volume of 425,482 MWh of electricity was imported in the
ensuing six months (staring with April and ending with Sep-
tember). Despite such sombre data, EPCG completed the
business year of 2021 with a historical record reflected in the
generated profit of upwards to €47 million.

We will present, point by point, all the activities that Elek-
troprivreda completed in the past 40 months as well as the
plans for the period to come.

HPP PERUCICA is our oldest large-scale hydro-power plant
(HPP) which has been commissioned successively between
1961 and 1976. Since 2021, a series of investments valued at se-
veral million euros has been completed and the most impor-
tant activities since 1976 are underway. More than €2 million
worth of investment in 7 synchronous generators has been
completed. Implementation of the second phase of moder-
nisation and reconstruction of the entire plant has been set
in motion after 15 years of waiting. This understands an inve-
stment worth over €30,000,000 which encompasses refurbi-
shment and modernization of protection systems, excitation
system, turbine governing, control of units 5, 6 and 7, as well
as 110kV switchyard and the entire valve chamber system. In
addition to the mentioned activities, a new SCADA system
will be installed which will significantly improve and provide
reliability and safety of monitoring and control of the overall
plant’s system. Furthermore, as part of this project, a part of
works has been extended to the already modernised units U1,
U2, U3 and U4, therefore the investment will be completed
and we will, finally, count with HPP Perudica in its full capa-
city, ready to offer system services to the grid operator and
generate important, millions worth income to our company.
Aside for the direct financial benefit, the system services will
enable better system balancing and, consequently, notable
improvement of conditions for connection of additional re-
newable energy sources to Montenegro’s energy system. The
whole project of modernization and reconstruction of HPP
Perucica - phase Il was supported with loan from the German
Development Bank - KfW. The loan worth €33,000,000 was
secured for this investment understanding a 5-year grace
period, the loan repayment period of 7.5 years, interest rate
amounting to 0.15% + swap rate + 0.25% commitment fee.
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What we would like to point out as the most important step
in terms of investment cycle in HPP Perudica since 2021 is the
fact that we have brought to the end the activities on prepa-
ration for the launch of the public invitation for contracting
the development of the final design and execution of works
on installation of Unit U8 with the capacity of 58.5 MW. This
implies that we could have a contractor for works by the end
of this year so as to start bringing to life the idea as old as the
plant itself with maximum capacities. This project will also
be carried out in cooperation with the German Development
Bank KfW which earmarked the loan funds in the amount of
€40,000,000 under, in deed, very favourable conditions that
imply a 5-year grace period, repayment period of 10.5 years
and interest rate amounting to 2.23% + swap rate. The Loan
Agreement with KfW Bank is to be signed on 6th of Septem-
ber this year.

All of these projects might be completed in 2027. The dead-
lines may shift but the implementation will certainly happen.
HPP Perudica will then be as good as new. It is also important
to mention that activities of the project aimed at better valo-
risation of water in the Field of Niksi¢ (Krupac - Slano tunnel
and flood diversion from the Zeta River to the Lake of Krupac)
are in progress and this € 30,000,000 worth project has been
in a standstill caused by a variety of administrative and te-
chnical issues. A quality valorisation of the water in the Field
of Niksi¢ would help investments in HPP Perudica reach its
full effect which would be shown in an increased electricity
generation.

Let us also mention that the landscaping of the Park Forest
Krupac was completed and handed over to the Municipal au-
thorities for maintenance and management in accordance
with the Agreement.

HPP PIVA - Over the course of the past period, important
investments have been implemented and some of them,
very important at that, were initiated after almost 40 years
of plant’s operation. As for this matter, | primarily refer to the
works on reconstruction and modernisation of the genera-
ting units that are now completed and the units are now re-
ady to offer system services to energy system which, just as
in case of HPP Perudica, will generate notable, millions worth
income to EPCG. Bearing in mind the increasing number of
RES connected to energy system of Montenegro, the demand
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for these system services is bound to grow. The value of the
overdall contract for all three generating units amounted to
€10,500,000.

Apart from the mentioned projects, final works on the capi-
tal overhaul of unit U1 (the value whereof stands at €700,000,
VAT excluded) are in progress.

An important initiative directed to renovation of the pri-
mary equipment in the plant has been launched; hence si-
gning of the contract on supply of one step-up transformer
with the necessary HV cables and cable accessories and
these are expected to be delivered and installed during the
autumn. The value of this endeavour amounts to €2,700,000.
The plan is to complete procurement, supply and installation
of new step-up transformers and the corresponding HV ca-
bles for other two units as well.

The full designed scope of the protective structure will be
completed this year and, in this manner, the access to the
plant will be fully safe for all the employees and visitors which
has not been the case in the past period. The value of this
project stands at upwards to €300,000.

When it comes to the Municipality of PluzZine, the constru-
ction of the first phase of the roundabout has been success-
fully completed and a new Agreement with the Municipality
of PluZine concerning the time-schedule for payment of lia-
bilities that EPCG has towards this Municipality, arising from
relocation of the original settlement and construction of HPP
Piva, was signed this year. EPCG intends to set in motion a
number of projects pertaining to the mentioned scope of
obligations this year, thus indemnifying PluZine by improving
the infrastructure and creating better conditions for further
development of this municipality. These activities have been
waiting for their implementation for more than 30 years.

TPP Pljevlja - In order to fully understand the situation at
the Thermal Power Plant Pljevlja, we have to go back to the
Decision of the Energy Community Ministerial Council from
2016, which limits the operation of the TPP Pljevlja to 20,000
hours for the period from January 1, 2018, to December 3],
2023, in order to reduce the emission of harmful gases. In
simpler terms, this meant that the TPP could operate for 4 or
5 months a year during this period and that this period should
be used to comply with European directives on the emission
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of harmful gases and to conduct a quality ecological recon-
struction. The aforementioned chapter detailed the actions
taken by the previous management regarding this ecological
reconstruction.

It is clear what situation the new management, which took
over EPCG at the end of March 2021, found itself in. The con-
tract cannot be terminated, and it is not a good one due
to the risk of having to pay large compensation claims. We
had to make decisions that would cause the least damage
to EPCG and that would meet the standards of the Energy
Community.

In mid-2021, we assessed that the ecological reconstruction
project was facing significant challenges and that the com-
pletion of the entire project was at risk. Substantial efforts
were undertaken to find appropriate technical solutions to
move the project forward. Works finally began in April 2022.
During 2022, a €15 million contract was awarded for the re-
trofitting of the boiler plant, involving the replacement of the
economizer and air preheater. These upgrades will enhance
the reliability of the boiler and the overall power plant. Furt-
hermore, a €7 million contract was secured for the chimney
retrofitting, which is expected to further improve the power
plant’s efficiency beyond the initial design.

The current situation is that within the ecological recon-
struction project, goods have been delivered and works have
been carried out in a total volume of over 70%.

Furthermore, EPCG will initiate the procurement of a new
step up transformer to ensure the reliable and uninterrupted
operation of the power plant.

In addition, a very important project is the procurement of
a part of the steam turbine plant, which will greatly impro-
ve and raise the reliability and safety of operation in the TPP,
and at the same time increase the degree of efficiency. The
value of this work is estimated at around €25 million.

Since we've mentioned the Thermal Power Plant Pljevlja,
let’s highlight some other projects that are not only conne-
cted to but also historically significant for the city.

While undertaking the ecological reconstruction, EPCG is
actively involved in the Pljevlja district heating project. This
project, discussed for over 40 years, has finally been initia-
ted. EPCG is financing the first phase of the main heating
pipeline, valued at €2.1 million, with a length of 2.3 km, as
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well as the design of the entire main heating pipeline, costing
€400,000. Additionally, as part of the TPP Pljevlja ecological
reconstruction, EPCG is financing a startup boiler, a pumping
station, and a heat exchanger for approximately €4.5 million.

To finance phases Il and lll, with a total length of 4 km,
EPCG signed an agreement in 2022 with the formerly Capital
Projects Administration for €8.4 million, with funds secured
from the Montenegrin budget. Work on phase | is already un-
derway, and completion is expected by the end of May 2025.
According to the dynamic plan, the Municipality of Pljevlja
and the Administration expect to obtain all necessary per-
mits for phases Il and Il by October of this year. Following
this, a Tender will be announced, and a contractor will be
selected. Ultimately, the deadline for completing all three
phases of the district heating system is set for October 2025,
when large city boiler rooms, particularly those in Skerli¢eva
Street and near the Ada sports hall, will be shut down and
converted into substations within the district heating project.

The goal of the district heating project is to shut down nu-
merous coal-fired boiler rooms and thousands of individual
home heating units. This will finally provide the citizens of
Pljevlja with clean air and healthy environment.

In addition to direct investments in the plants, EPCG has
initiated the development of a main project for the new land-
fill Sumane which, from 2030, would be used as the final dis-
posal site for by-products from the TPP, in accordance with
spatial planning documentation. In parallel, activities are
being finalized to reclamation the Maljevac landfill, with mul-
ti-million euro investments, some of which are in cooperation
with the World Bank, which will continue to support projects
for the reclamation and remediation of such sites.

Additionally, another significant project for EPCG and Pljev-
lja, which has been discussed since 1982, is finally becoming
a reality. That is the small HPP ‘Otiloviéi’. After a dynamic and
dedicated effort to revitalize and improve this project and
resolve all outstanding administrative isues, EPCG announ-
ced a Tender for the construction of the sHPP ‘Otiloviéi’, va-
lued at €7 million. Three interested Bidders have responded
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to the Public Invitation to Tender and their Bids are currently
being evaluated in accordance with the law. We expect the
procedure to be completed and a contractor selected using
the ‘turnkey’ system within the next two weeks, by the end of
the month.

As a reminder, we are constructing a small hydropower
plant at the existing Otiloviéi arch-concrete dam, with an
installed capacity of 2.96 MW and an estimated annual ge-
neration of 11 GWh. EPCG has been granted a 30-year conce-
ssion for this project. This small hydropower plant will provide
electricity to approximately 1.200 households.

The Otiloviéi dam was constructed in 1982 on the Cehotina
River whose water is used for the requirements of TPP and wa-
ter supplying of Pljevlja. The dam is 59 meters high, and the
resulting reservoir has a capacity of approximately 18 million
cubic meters. It will have two units, one that will operate at
the ecologically acceptable flows and the other is intended
to work during the periods of medium and high waters.

At this point we will also mention the project initiated by
Rudnik uglja - Pljevlja (Coal mine - Pljevlja), which is the relo-
cation of the Cehotina riverbed, to ensure uninterrupted coal
exploitation. This project is estimated at the value of €20 mi-
llion.

When we add up all the investments in energy sector of
Pljevlja, such as ecological reconstruction of the TPP Pljevlja,
district heating, sHPP Otilovidi, relocation of the Cehotina ri-
verbed, reclamation of the Maljevac landfill, planned Suma-
ne landfill, investments in TPP facilities modernization, and
the new building of FU Supply in Plljevlja, than we arrive at
a figure significantly exceeding €100 million. So, in concrete
terms, not in words, but in deeds, we are creating new value,
environmentally friendly sources, remediating ecological
hotspots, providing new jobs, and overall economic growth
of the city.

Except, we can freely say, historical engagement in impro-
ving existing energy facilities, EPCG has launched a large
number of new investment projects. In this analysis, we will
focus on the most significant ones.
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SOLARI 3000+/500+, SOLARI 5000+

Faced with the fact that our company has not initiated any significant projects related to the generation of electricity from
renewable energy sources in the past thirty years, the new management immediately began discussion on how to build as
many new energy sources as possible in the shortest time. The initial idea to immediately start constructing solar power plants
(SPPs) on barren land, rocky areas (stone sea) and similar surfaces, had several significant administrative and technical pro-
blems, which would significantly slow down the construction of new solar power plants. Amendments to spatial plans, limited
capacities for connecting solar power plants, and similar administrative and technical obstacles would extend the completion
of the construction of larger solar power plants for several years. These limiting factors forced the EPCG management to look
for other solutions whose implementation would be the fastest and, at the same time, the most efficient. In July 2021, EPCG’s
management came up with the idea of establishing a new business policy - produce electricity where you consume it and as
much as you consume. The same month, the “Solari 3000+/500+” project was launched, (30MW - installing solar panels on
consumers’ rooftops). A Preliminary design and Feasibility study were completed, and additionally, a €30 million credit was
secured (with a 10-year repayment period, a 2-year grace period, and a fixed interest rate of 1.63%). An Invitation for consu-
mers’ applications was announced, along with a Public invitation for equipment procurement (with the value of €22 million).
An agreement was signed with the Eco-Fund to provide consumers with a 20% subsidy. EPCG-Solar-Gradnja was founded, the
training of the installation workers has been carried out, the necessary documentation was prepared (such as Bids, Contracts
with consumers, Contract with EPCG-Solar-Gradnja, connection requests to CEDIS, Requests towards FUS for obtaining the
status of prosumer, defined invoice form to be issued to consumers ...), the first MWs of equipment arrived at the end of June
2022 and installation began.

Significant equipment quantities arrived at the beginning of September 2022 and September 1, 2022 can be considered as
the official start date of the implementation of Solari 3000+/500+ project. In the middle of 2023, the project continued with
Solari 500+, aiming to install an additional 70 MW of solar capacity at an estimated cost of €50 million. There are many other
activities that have accompanied the implementation of these projects that could be listed here, but | feel that the essence
could be overlooked in this way. And the bottom line is, the number of solar power plants installed, the installed capacity of
those power plants, the quantity of electricity generated by these plants, and the total cost of the entire project.

Projekat Period realizacije Broj potrosaca kW kWp
3000+/500+ |01.09,2022 31.12.2023 3,374 29,861 34,378
5000+ 01.01.2024 31.07.2024 1730 12,988 14,543
SE Zeljezara 01.05.2023 31.07.2024 3 2,362 2,696
UKUPNO postavijeno solarnih panela 5,107 45,211 51,617
3000+/500+ [01.09.2022 31.12.2023 3,345 29,217 33,631
5000+ 01.01.2024 31.07.2024 206 5,684 6,253
UKUPNO uradeno atesta i pufteno u rad 4,151 34,901 39,884
Proizvodnja kWh na 31.07.2024 48,109,713

As of December 31, 2023, we can consider the “3000+/500+” project completed, while the “5000+” project started on Janu-
ary 1, 2024 (although there are some deviations, since certain consumers from late 2023 belong to the “5000+” project, and
some from early 2024 belong to the “3000+/500+” project, but this does not significantly alter the essence of the analysis,
and the analysis is simpler and clearer). From the table above, we can see that solar power plants have been installed for 5,107
consumers, with a total capacity of 45,211 kW or 51,617 kWp (SPPs of 4,151 consumers with a total installed capacity of 34,901 kW
or 39,884 kWp were attested and put into operation). By July 31, 2024, these solar plants had generated 48,109,713 kWh. There
is a difference between the installed panels and the performed attestations, i.e. the power plants commissioned. The reason is
the delayed procurement of energy equipment (cabinets and cables) for SPPs.

We project an additional 10 MWp to be installed by the end of the year within the 5000+ project, with energy segment com-
pleted, which means that we will have up to 60 MWp of solar power plants capacity, excluding potential connections of up to
10MWp from SPP Zeljezara as well as 2,2MWp from SPP Vrtac. Solar power plants will generate by the end of the year additio-
nal 2,656,904kWh based on the already completed 18,569,106kWh, and based on the completion of the energy segment for
the already installed panels and newly built ones. It means that total generation as of December 31, 2024, will amount to a
minimum of 69,335,722kWh, with financial revenue, applying the privileged producer prices, valued at €7,834,936 (calculated
by applying the price of 113€/MWHh). This amount represents the pure profit of EPCG. If EPCG’s revenues and the costs of EP-
CG-SOLAR-GRADNUJA-ESG were considered together, in just two years the complete project has already returned everything
invested. In the future, the already installed power plants will generate pure profit. Applying the concept for this production
as applied to the concept for ‘privileged producers’, the revenue in the period 2025-2030 (a period of é years, when the ESG
costs based on the operation of these power plants would be almost equal to zero and applying a price increase of 3% per
year) would amount to €57,984,388. If this period were transposed to a period of 12 years (contracts such as those of privile-
ged manufacturers) without installing a single new solar power plant after December 31, 2024, the revenue would amount to
€127,220,779. It would be very interesting if someone presented us with any investment that has such a quick realization, this
kind of quick return and that’s already making profit which will be significantly higher in the future period. The following table
shows the prices that privileged producers receive.
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| accept the remarks, if any, that it may be problematic to apply the prices that the ‘privileged producers’ receive, but this
model was applied due to a number of petty critics, not critics, who did not comment on the concept of ‘privileged produ-
cers from RES’ with a single critical word. If the monthly HUPX power exchange prices (Hungarian Electricity Exchange) were
applied, the revenue from the realized production, as of December 31, 2024, would amount to €7,978,295, which is even slightly
higher than the model for ‘privileged producers’.

Poviaiceni 2022 2023 2024
Hidro 93.00 104.00 112.60
Vjetar 99.00 107.00 113.40
Solar 120.00 128.00 133.40
Prosjek 97.09 105.74 113.00

Once again, it is evident how damaging it is that EPCG did not build new renewable energy sources, but instead, this was
done by the ‘privileged consumers.

Aproksimacija za period 2025-2030 2025 2026 2027 2028 2029 2030 UKUPND
Cijena (€/MWh) (COTEE) 116.39 119.88 123.48 12718 131.00 13493 125.48
Proizvodnja Solari 3000+/500+ |
5 (MWh) 77,019 77,019 77,019 77,019 77,019 77,019 462,114
Vrijednost prolzvadnje(€) 8,964,241 9,233,169 9,510,164 9,795,459 10,089,333 10,392,013 57,984,388
Aproksimacija za period 2025-2030 2031 2032 2033 2034 2035 2036 UKUPND
Cijena (€/MWh) (COTEE) 138.98 143.15 147.44 151,86 156,42 161.11 149.83
Proizvodnja Solari 3000+/500+ |
5 (MWh) 77,019 77,019 77,019 77,019 77,019 77,019 462,114
\Vrijednost prolzvodn]e(€) 10,703,773 | 11,024 886 11,355,633 11,696,302 12,047,191 12,408,607 69,236,391
UKUPNI PRIHOD 127,220,779

Apart from the significant benefits that EPCG will gain from these projects, a significant portion of the profit will also be
received by the citizens and has already been received. Project participants, as of March 31, 2024 (the day of the annual cal-
culation), have realized savings and earnings amounting to €1.6888.831, which averages to €884.
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Anyone who looks at these numbers immediately will understand the nature of these projects. These projects have received
more attention and approval outside of Montenegro than within Montenegro.

The positive effects of these projects are significant but we have to also highlight certain objective and subjective issues
that have followed, and continue to follow the implementation of these projects. However, these issues in no way can diminish
the benefits, which are a hundred times greater. Unfortunately, in our public discourse, certain problems, through remarks and
comments, are being highlighted, or rather attempted to be highlighted, to the level of the strategic and essential. The biggest
problem was the slowness in procurement of equipment and consumables. This issue was particularly evident from August
2023 to February 2024. Apart from its own weaknesses, the Public Procurement Law has significantly worsened this problem.
The plans had anticipated the installation of 4,000 kWp of solar energy per month.

These issues have reflected on the insufficient utilization of the ESG company resources, leading to comments that there
is an excess of employees in ESG. | responsibly state that if we want to meet the defined plans, ESG has to employ over 550
employees. Ad hoc criticisms of overemployment, while ignoring all the positive effects, in no way contribute to the succe-
ssful realization of the project. It is inconsistent, when the project slows down for various reasons, to complain about surplus
employees, which essentially represents a demand for their dismissal, while at the same time expressing opinions in the public
that only employees are important. Every project has certain unforeseen costs, but they are negligible in relation to the profit
that the project realizes.

The essence is to ensure a sufficient number of users, new areas, and necessary equipment to install as many new me-
gawatts (MW) as possible. Recognizing the dynamic nature of such projects, it is impossible to predict everything during the
paperwork phase of project preparation. In the upcoming period, within the 5000+ project, we expect significant participation
of public institutions and state-owned enterprises, as their electricity consumption costs exceed 25 million euros.

Our business philosophy, “produce where you consume,” is today dominant throughout the region and in Europe, and re-
presents the future and the leader of the energy transition.

In addition to the 3000+/500+ and 5000+ projects, EPCG has also initiated the construction of the SPP Zeljezara, SPP Vrtac,
and SPP Slano projects. It is certain that by the end of 2024, we will complete the installation of panels at the Vrtac dam (with
structures installed for 1,574 kWp) and the Slano dam, as well as the 11,394 kWp at SPP Zeljezara (with panels installed for 3 SPPs
with a capacity of 2,696 kWp each and structures for 1,00 kWp). With nearly 60,000 kWp from the 3000+/500+ and 5000+
projects, it is realistic to expect that by the end of the year we will be able to commission an additional 11,394 kWp from SPP
Zeljezara. The results at the end of 2024 could be like those presented in the following table.

i n 3000+/500+ 5000+ SE Zeljezara| SE Vrtac SE Slano UKUPNO
RO (kwp) (kwp) (kwp) (kWp) (kWp) (kWp)
Montirano solarnih panela do 31.07. 34,378 14,543 2,696 51,617
Puiteno u rad SE 31.07 33,631 6,253 39,884
Montirano selarnih panela 01.08-31.12 0 10,000 8,698 2,284 2,000 22,982
Puiteno u rad 5E 01.08-31.12 747 18,290 11,394 0 0 30,431
Montirano solarnih panela u 2024, godini| 34,378 24,543 11,394 2,284 2,000 74,599
Pusteno u rad SE u 2024. godini 34,378 24 543 11,394 0 0 70,315

These are more than realistic expectations, considering that work on the Zeljezara project and the Vrtac dam is already well
underway, and the Slano dam is almost identical to the Vrtac dam. For the Solari 5000+ project, we are considering a minimum
projection of 2,000 kWp per month.

In 2025, we will continue with the 5000+ project, where we expect to install an additional 30.000 kWp. Furthermore, we expe-
ct installation of extra 20.000 kWp at Zeljezara, and completion of the connections for SPP Vrtac and SPP Slano.

5000+ |SE Zeljezara| SE Vrtac SE Slano UKUPNO
2025 ina
god (kwp) (kwp) (kwp) (kwp) (kwp)
Montirano solarnih panela 30,457 20,000 0 0 50,457
Puiteno u rad S5E 30,457 20,000 2,284 2,000 54,741

In addition to the already initiated projects, by the end of 2024 and in 2025 it is planned to start new ones, for which docu-
mentation is actively being prepared, such as: SPP Krupac - Dam, SPP Krupac - land, SPP Ozrinici, and SPP Kapino Polje.

\ SE Krupac-brana | SE Krupac-zemlja e SE Kapino polje UKUPNO
2025 SE Ozrinici
godha (kwp) (kWp) kW) | ) (kwp)
Montirano solarnih panela 1,000 40,000 45,000 10,000 96,000
Puiteno u rad SE 1,000 0 45,000 10,000 56,000

This would mean that by the end of 2025, we would have 221,056 kWp of solar panels installed where 181,056 kWp would be

commissioned.
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Furthermore, the realization of larger solar power plants in certain business companies is expected, such as RUP (Coal mine
- Pljevlja), Plantaze, Airports of Montenegro, Kotor-Lovéen Cable Car..., but we will not present them in these projections.

Maybe these plans seem too ambitious to someone, but they are adapted to all the perceived shortcomings that followed
the implementation of preceding projects. EPCG and its subsidies have to show maximum commitment to the implementation
of the mentioned projects, and do everything, as far as possible, to remedy decades of stagnation in RES development and
wrong policy in the energy sector.

Once again, we will repeat the essence: it is natural to incur additional costs during the implementation of certain proje-
cts, but these are negligible compared to the profit and savings we have achieved and will continue to achieve.

EPCG has also adopted a policy to maximize the use of hydro-energy infrastructure for the installation of solar power
plants. The compatibility of hydro and solar potential is exceptional from both an energy and meteorological perspective.

Simultaneously with the construction of renewable energy sources, EPCG has also launched the projects that will enable
the electricity storage, reduce CO2 emissions and encourage the rational utilization of electricity, making facilities energy
efficient.

Following these business postulates, we have defined 4 new projects:

1. Battery Energy Storage Systems - BESS

2. Electric vehicle chargers

3. Decarbonisation of transport

4. Improving energy efficiency through the PVC equipment manufacturing

Herein, we will particularly mention the significance of BESS that are vitally important for Montenegro’s energy stability.
Terms of reference has been defined and Public Invitation to Tender will be announced for development of Preliminary design
and Feasibility study for installation of a 240 MWh BESS, at two locations within the area of Zeljezara, one in HPP Peruéica and
one in the area of the TPP Pljevlja. The Public invitation for the procurement of equipment and BESS installation will be announ-
ced after Preliminary design and Feasibility study developed. These procedures can be completed by the end of the year. BESS
will follow the construction of SPPs and WPPs. In addition to storing their own production, these systems play a significant role
in balancing as well as in trading of electricity. | would like to emphasize that in the summer months, the price of electricity in
the daytime amounts to several tens of euros per MWh, while in the evening the price reaches several hundreds of euros. BESS
is a great chance for EPCG and Montenegro to bridge the period of inactivity and lag in the field of energy in the fastest and
most effective way.

Here, we will present an analysis focused on the electricity market, while reiterating that the primary purpose of BESS is not
electricity trading but rather to make the energy system stable with the newly built renewable energy sources. The analysis will
cover the period from January 1, 2021, to August 30, 2024.
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Prosjetna Prosjecna ) )
Period dnevna Min | dnevna Max ;T;:;:?h::];} Broj dana l{ap'a;:;thI:ESS Ostvaren profit(€)
cijena €/MWh | cijena €/MWh
01.01.2021 - 30.08.2024 92.58 232.94 140.36 1,338 240 45,071,282

Considering only this element and the exceptional potential EPCG has for connecting BESS, it can be concluded that the
return on this investment would be realized within a period of 5 to 8 years. The purchase of Zeljezara’s assets gains even more
significance through this project. We cannot but express regret that neither EPCG nor the State of Montenegro own the assets
of KAP, as its energy infrastructure is even better than that of Zeljezara.

To further complete our analysis on BESS and their exceptional potential for efficient management of electricity generation
and trading, we will also present a daily chart of electricity prices on the HUPX exchange (Hungarian Power Exchange) for the
same period, as in the previous analysis (1.388 days).

Cijena Dobadana| Brojdana %
Min H11-H16 488 36.47
Min H23 - HOS 768 57.40
Max H18 - H23 1062 79.37

Our hydro accumulations (Krupac, Slano and Piva) would gain even more importance with the construction of new RES and
the installation of BESS. Water would be worth gold, and we could proudly say that we have an exceptional diversification of

electricity sources.

GVOZD WIND POWER PLANT,
HPP KOMARNICA, HPP KRUSEVO

In addition to the mentioned projects, we will list a few other
projects whose realization is more than certain. Primarily, we refer
to Gvozd Wind Farm. Here, we will briefly outline (in italic style -
readers who find the details overwhelming can skip this section)
what is necessary to do in order to start the construction of the
WF, to realise that the procedures are not simple, that a lot of time
is necessary and that not everything depends on EPCG.

The project activities for the construction of Gvozd Wind
Power Plant with the installed capacity of over 54 MW and
projected annual production of approx. 150 GWh comprise
the phased construction and commissioning of the following
components:

1. Atotal of 8 wind turbines, with a capacity of 6.8 MW each,
along with the construction of standard platforms for assem-
bling the wind turbines and foundations for placing the turbi-
ne towers,

2.33/110 kV Gvozd Substation at the project location,

3. 33/110 kV Krnovo Substation reconstruction,

4. Construction of the single- circuit 110 kV OHL between TS
Gvozd - TS Krnovo, length 3,125 m,

5. Construction of the single - circuit 110 kV OHL between
TS Gvozd - TS Niksié, length 14,730 m,

6. 35/10 kV Niksi¢ Substation reconstruction.

I. SIGNING OF THE LOAN AGREEMENT

WITH THE EUROPEAN BANK FOR RECONSTRUCTION

AND DEVELOPMENT (EBRD)

Afterthe completion of negotiations and the process of due
diligence analysis (an analysis that represents the process of
thoroughly checking and analysing information before ma-
king an important business decision, such as the acquisition
of a company, an investment or the conclusion of a contract)

ELEKTROPRIVREDA

by the European Bank for Reconstruction and Development
(EBRD) realized in 2022, and following the approval of the
loan agreement by the EBRD Board in London, as well as by
the Board of Directors and the General Shareholders’ Assem-
bly, EPCG and EBRD signed the aforementioned agreement
for the financing of the Gvozd Wind Farm project on June 19,
2023. The loan agreement includes a grace period during the
construction of the power plant, with the loan covering 100%
of the investment value, up to €82 million, without requiring
any financial contribution by EPCG.

Il. PREPARATION OF TECHNICAL

DOCUMENTATION, CONSTRUCTION PERMITS

AND ECOLOGICAL APPROVAL OBTAINING

According to the abovementioned, the works execution is
structured based on five construction permits that were obta-
ined in phases in accordance with legal procedures, following
the resolution of appropriate property and legal issues, all in
line with technical documentation at the level of Preliminary
Designs, which were agreed and revised. As of August 2024,
the following construction permits have been obtained:

» Construction permit no. 1 <“Main construction permit’-
Decision no. UPI 10- 333/23-540/8 dated July 24, 2023. WPP
Gvozd - Wind turbines, platforms, underground 35 kV medi-
um voltage and optical grid, Internal OHL 35 kV;

» Construction permit no. 2- Decision on construction appro-
val UP/lo no. 07-361-92/1 dated February 2, 2023. Access roads
- for the purposes of construction and commissioning of WPP
Gvozd, transportation infrastructure will be built, specifically
the reconstruction of existing roads and construction of new
roads, aiming to connect individual wind turbines;

» Construction permit no. 3 - Decision number UPI 10-
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333/23-1056/10 dated October 24. 2023. Reconstruction of
the substation TS 33/110 kV Krnovo - Separation of 110 kV
facilities from the existing TS 33/110 kV Krnovo and constru-
ction of a new 110 kV switchgear at Krnovo - Separation of
10 kV facilities from TS 33/110 kV (part of the facility currently
owned by KGE), 110 kV switchgear Krnovo (part of the facility
owned by CGES);

« Construction permit no. 5- Decision number UPI10-333/23
-947/9 dated September 11,2023

Construction of Substation Gvozd TS 33/110 kV

During September 2024, and after already submitted
Request for construction permit issuing regarding the com-
plex engineering facility toward the Ministry of ecology, spa-
tial planning and urbanism, the issuance of the remaining
construction permit No. 4 is expected, after the procedural
resolution of the remaining property-legal issues for the par-
cels owned by the State of Montenegro.

« Construction permit no. 4

Integration of WPP Gvozd into energy system of Montene-
gro - Reconstruction of Substation TS 35/110 kV Niksi¢, OHL
110 kV Gvozd-Krnovo, OHL 110 kV Gvozd-Niksié, reconstructi-
on of OHL 110 kV Bile¢a-Niksic.

The Environmental protection agency has issued ecologi-
cal approval for the WPP Gvozd construction project in the
relevant environmental impact assessment procedure.

1ll. IMPLEMENTATION OF TENDERING

PROCEDURES AND SELECTION OF THE

EQUIPMENT SUPPLIER AND CONTRACTOR

In accordance with the approved updated Procurement
plan ((50427-Gvozg WF Procurement Plan) and instructions
obtained by EBRD, the following Tender procedures have
been conducted via the EBRD Client E-Procurement Portal
(ECEPP) according to the valid rules and guidelines of Europe-
an bank for reconstruction and development:

« Tender procedure 1 - Wind turbine generators - WTF (Pro-
curement, delivery, installation and commissioning of WTGs
and long-term maintenance) Bidders: Nordex Germany, Gol-
dwind PRC, Envision PRC

» Tender procedure 2 - Civil works Balance of Plant - C-BoP
(Civil works execution at the platforms and foundations of
wind turbine generators, construction of access and internal
roads)

» Tender procedure 3 - Electrical part Balance of Plant -
E-BoP (Internal medium voltage network (OHL-s, cable and
optical grid)

« Tender procedure 4 - Connection to the transmission grid
(Construction of Substation TS 33/110kV “Gvozd”, Reconstru-
ction of Substation TS 33/110kV “Krnovo” and TS 35/110kV
“Niksi¢ 1", Construction of OHL 110 kV TS Gvozd - TS Krnovo
and OHL 110 kV TS Gvozd - TS Niksid)

« Tender procedure 5 - Transformer 33/110kV, 80MVA
(Procurement, delivery, installation and commissioning of
33/110kV, 80MVA transformer) - The referred procedure was
finished and the Contract with the company COMEL DOO
BEOGRAD valued at 1,250,000.00 € (excluding VAT) was si-
gned on December 12, 2023 (hnumber 10-00-57900).

« Tender procedure 6 - Implementation Consultant (Owner’s
Engineer)

All tender procedures for equipment suppliers and con-
tractors are in the final evaluation phase, and the signing of
the contracts is planned from September 2024 including the
contract with the main Contractor for the purchase and in-
stallation of the wind turbines by the Company Nordex from
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Germany with which the final negotiations are underway.

When the WPP Gvozd begins electricity generation, it will
meet the electricity consumption requirements of about
25,000 households, reducing greenhouse gases by 104 tho-
usand tons, which is equivalent to the harmful gases emitted
by 62,000 cars.

The project has experienced delays due to waiting for cer-
tain permits and approvals from relevant authorities. These
delays have resulted in the loss of one construction season,
which converts to a financial impact of €15 million. However,
EPCG and its partner Ivikom were proactive, and it can be
stated that, thanks to EPCG and lvikom, the project did not
experience any delays.

HPP Komarnica (172 MW of installed capacity, valued at
€260 million - €290 million). In cooperation with Elektropri-
vreda Srbije (EPS) and designers of Energoprojekt and the
Jaroslav Cerni Institute, the technical part of the Preliminary
design and Feasibility Study has been completed. The envi-
ronmental impact assessment is currently under review by
the Environmental Protection Agency, where the appeal has
been filed by EPCG. Installed capacity of the power plant is
172 MW, with an expected generation of 213 GWh. EPCG has
been granted a concession by the Government of Montene-
gro for this project. However, the project is pending, and the-
re has been no progress compared to 2022. The Government
needs to make decision on whether to continue with the pro-
ject or abandon it. Maybe the development of BESS can help
the final decision making.

If HPP Komarnica encounters a delay, HPP KruSevo beco-
mes very relevant and attractive.

Following the completion of Feasibility Study for HPP Kruse-
vo that is hydropower plant with a installed capacity of 82 MW
and an expected annual production of 170 GWh, the design
and execution of geological survey will follow. The total estima-
ted value of the HPP Krusevo project is €160million. The HPP
Krusevo project is included in both the draft National Energy
and Climate Plan (NECP) and the Spatial Plan of Montenegro
until 2040. It has also been proposed as a priority project to
MEIR aimed at financing by WBIF/ European Commission’s
Growth Plan. EPCG has submitted a detailed overview of the
necessary next steps to be taken to sign a construction con-
tract in 2026. The Preliminary design for HPP Krusevo has been
completed, and a hydrological station has been constructed.
Continuous data collection from the station and control mea-
surements are being conducted in accordance with the plan.

A proposal to modify the Nature Park was completed and
send to the Municipality of PluZzine on March 22, 2024. The
Municipality of PluZine has passed the proposal on to the En-
vironmental Protection Agency for further evaluation.

The final phase for preparing a tender for detailed geolo-
gical research is underway aimed at developing a Prelimi-
nary design and Executing geological and other exploratory
works, along with development of corresponding reports
and studies. As part of the announced strategic partnership,
a Memorandum of cooperation between EPCG and French
state-owned energy company EDF is scheduled to be signed
in September, with whose experts the possibility of building a
reversible HPP will also be discussed.

EPCG is aware of the fact that stable energy sources have
to be provided, and that only generation from RES is not eno-
ugh. For these reasons, a Study for Gas Power plants was also
developed (Study for development of Preliminary design for
the construction of gas power plants in Bar, KAP, and Pljevlja).
The Study has been developed by renowned company SSA
from Switzerland.

EPCG IN NUMBERS

BUSINESS PROCESSES AND DECISIONS
VITALLY IMPORTANT FOR EPCG OPERATION

In addition to the electricity generation projects and processes discussed in the preceding chapters, there are other busine-
ss activities that have a substantial impact on EPCG’s operations. Some of these are within EPCG’s sphere of influence, while
others are external factors. EPCG has achieved excellent results in this period, particularly in business processes that are very
important for the company. This primarily refers to:

1. Supplying customers with electricity

2. Electricity trading and management

3. Business relationship with KAP after the year 2021

FU Supply generated impressive results. Suffice it to say, that from April 1, 2021 through March 31, 2024 the number of regular
payers increased by 55,156, i.e. 51% of regular payers as of March 31, 2021 increased to 60% as of March 31, 2024. All the com-
ments dare unnecessary, figures and the chart shown below speak volumes.
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Concerning electricity trading, | have to address the comments as of the end of August and the beginning of September
2022, when the overall deficit in electricity trading of € -58,141,919 was recorded at the end of September. At that time, we were
announcing that this was not realistic, that the criticism was unfounded, and according to our projections, the result at the
year’s end should have been positive. The trading surplus of €26,573,114 was recorded at year-end. This result could not have
been more positive because it was not until the end of November that hydrology got better, in addition to lower prices at the
power exchange. Today we have a different situation, the year 2022 was extreme in every way, prices at the power exchange
exceeded even 800 €/MWh, especially during summer months when EPCG traditionally records the highest deficit due to a
30-year standstill in the development of generating capacities. This small digression was necessary to comprehend the impor-
tance of electricity trading and good management.

I will remind you that the citizens and business entities pay 43 €/MWh, on average, for generated electricity. Also, we will
present price movement on HUPX during last 8 years, so as to identify instability particularly noticeable within last 4 years:
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Godina | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
€/MWh | 50.36 | 50.94 | 50.31 | 38.99 |113.86 | 271.66 | 106.82 | 85.54

When we took over the management of EPCG, electricity price amounted to 55,04 €/MWh in March 2021, while in December
of the same year it was 245,81 €/MWh. As early as August 2022 the cost of electricity at the power exchange was 495,29 €/
MWh; however, there were certain days, as already announced, when this cost exceeded even 800 €/MWh. These data were
presented so as to deny those “experts” who know in advance when electricity should be purchased, when it should be sold,
and they speak enough about the complexity of this work. Many elements have to be analysed, starting from those which are
the fundamental ones - the present condition of our generating capacities, the condition and structure of the neighbouring
generating capacities, utilization of transmission capacities, political and economic movements in the region to the identi-
cal global movements. It is impossible to predict prices and their movement on the power exchange as those who know to
tell these prices are not employed in EPCG but somewhere else, and their salary is min. one hundred or one thousand times
higher. What we are left with, is a maximally responsible attitude towards this process. Data which speaks volumes about our
responsibility is the following - in 2023 and 2024, when we had the market somewhat stable, a clear profit in the amount of
€43.496.453 was generated by August of this year, inclusive, i.e. we had better trading prices compared to those at HUPX.
Once we implement BESS, profits will be considerably higher.

BUSINESS RELATIONSHIP BETWEEN EPCG AND KAP AFTER THE YEAR 2021

It is also necessary to point out here certain business decisions which have had a significant impact onto operation and
business processes of EPCG. One of these decisions was made at the end of 2021, based on which market-oriented business
operations should have been established with KAP as of January 1, 2022.

We will show here what would be the amount of damage done to EPCG and Montenegro from January 1, 2022 until the pre-
sent day, had the Board of Directors not decided to switch to the market-oriented business model.

Odlukom Odbora direktora EPCG, od 01.01.2022. godine preilo se na triigni nacin poslovanja sa
Period KAP | Cijenaza Sprije€en gubitak(€),| 1zvoz- 5":;: ;:m
01.01.2022. | potroinja | KAP HUPEX (€/MWh) zakljuéno sa uvoz woz'
30.06.2024. (MwWh) (€/MWh) 15.08.2024. godine (MWh) (MWh)
2022 567.179 45,00 271,66 -128.556.792 165.277 -401.902
2023 567.179 45,00 106,82 -35.063.006 890.468 323.289
2024 354.487 45,00 85,79 -14.459.520 -75.021 -358.987
Sprijecen gubitak -178.079.318 980.724 | -437.600

We have to announce that the amount of € -178,079,318 is the minimum amount of a prevented loss, given that the calcu-
lation was made by the methodology using annual prices from HUPX, not monthly prices. It is generally known that prices in
2022, during summer months when EPCG’s energy balance records a deficit, were significantly higher. This methodology was
applied in order for no one to deny it on any grounds. It seems from this point of view that this decision was simple; however,
many analyses and sleepless nights of the entire EPCG management preceded the adoption of this decision. This decision
saved EPCG and Montenegro’s economy. Had we done nothing but this, it would have been enough for one term of office.

This analysis should also consider some other factors that could significantly impact EPCG’s future operations. These fa-
ctors, which are largely beyond the EPCG’s control, include:

1. CO2 credits

2. G - component

The costs that significantly burden EPCG’s operations are the CO2 emission taxes incurred during the operation of the Ther-
mal power plant. One of the damages stated previously relates to the payment in the amount of €16,940,025 for purchase of
CO2 credits. Instead for this money to be paid by EPCG to the Eco- Fund of Montenegro (Eco Fund), which would direct it to the
development of “green projects*, as it is now the case, the Government headed by Dusko Markovi¢ and the formerly Board of
Directors of EPCG made it possible for KAP to get the surplus of free CO2 credits and sell them to EPCG, based on their illegal
documents. KAP earned €16,940,025 at the cost of €0. The year 2004 serves as the reference base for calculation of free CO2
credits. According to generation output of 2004, KAP was awarded free CO2 credits, although generation output in 2018 and
2019 was several times smaller. The difference between generation in 2004 and 2019 resulted in the surplus of free CO2 credits
to the benefit of KAP. It is this transaction that caused EPCG to file criminal charges against all the participants in this process.
At present, this case is with the State Prosecutor’s Office. This is a reminder of manipulations with CO2 credits, but we also
want to highlight that harmful emissions have considerably hindered operation of EPCG.

Since 2020, EPCG has paid €30,036,350 for CO2 emissions, and by the end of the year, this amount will reach €40,027,480.
It is important to note that as Montenegro moves closer to the EU, these costs will increase significantly. Currently, EPCG pays
€20 per ton, while in the EU, this amount exceeds €60/1.

It is important to note that institutions have to continue the activities they have initiated to compensate for the negative
effects of CO2 emissions with the positive effects of our forests, which are “producers of oxygen”.
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The cost that significantly burdens the operations of EPCG is the payment to the Montenegrin Electricity Transmission
System (CGES) of the so-called G-component. G-fee is an additional fee paid by electricity generator to the transmission
system operator for the transmission of electricity to customers. Nonetheless, the customers already pay for CGES’ services
through their electricity bills. No other power utility in the region pays this additional cost. It seems obvious that CGES’ reve-
nues were underestimated and its expenses respectively overestimated when the Energy Regulatory Agency was determining
the regulatory allowed revenue for CGES. The very methodology for calculation of the regulatory allowed revenue is questio-
nable. We must keep in mind that the activities carried out by CGES, provision of grid capacities for high voltage transmission
(N0 kV and upwards), is a regulated activity that cannot be extremely profitable.

Since 2014, the expenses on this account have reached, i.e. will, by the end of 2024, have reached astonishing -€111,888,177.
This is a clear loss for EPCG and an obvious gain for CGES, less VAT.

In this part of the analysis, we must also remind you of the costs incurred by EPCG for purchasing electricity produced by
so-called privileged producers, which also represents a burden that EPCG cannot influence. We have explained this relation-
ship between EPCG and privileged producers in detail in a previous chapter and demonstrated that the damage amounts to
hundreds of millions of euros. Unfortunately, this process of ‘producing’ damage continues.

PRVA BANKA CRNE GORE AD (PBCG)

Here we will also point out the relationship between EPCG, as one of the owners and Prva banka CG, which is burdened
with various controversies. Since the arrival of the new management, no move has been made that would be detrimental to
EPCG. To this date, we, as some of the owners, still do not know who the owners of the infamous custodian accounts are. Con-
cerning the subordinated debt, which now amounts to €6,000,000, and the decision of the previous EPCG Board of Directors
to postpone the repayment of the debt immediately before the arrival of the new management, it is clear that this was not in
the interest of EPCG. The subordinated debt amounted to €10,000,000, and a part of that amount was set aside, completely
without interest for EPCG, aimed at the purchase of Prva banka non-voting shares. The various capital increases by EPCG, the
detailed process of EPCG privatization and loans are matters that should be investigated by the prosecution and the Central
Bank of Montenegro (CBCG).

To outline,

Based on the Decision of the Board of Directors, EPCG converted funds deposited in Prva banka into subordinated loan on
March 10, 2010 (Contract no. 10-00-3432/1).

The Loan agreement in the amount of €10 million is granted under the following terms:

« Interest rate - 10% per annum

» Maturity period - minimum of 5 years from the loan disbursement date; Prepayment of the loan is permitted only if the
loan is converted into share equity or repaid to creditors, subject to the prior approval of the Central bank of Montenegro i.e.
provided that it doesn’t impact the bank’s capital adequacy ratio.

» The Bank doesn’t provide any guarantee for the repayment of the loan.

« In the event of Bank’s bankruptcy, the loan shall be repaid to the Company only after all other creditors have been paid.

» The loan can only be used to repay creditors just in the event of the bank’s bankruptcy.

During 2011, EPCG participated in the capital increase of PBCG which took place on April 19, 2011 when EPCG purchased
an additional 37.748 of shares at a nominal value of 127.82€ per share. Total investment amounted to €4,8 million, of which
€3 million was financed through the conversion of subordinated debt, while €1,8 million was paid in cash. As a result, EPCG’s
stake in PBCG increased to 24%.

Simultaneously, on April 18, 2011, the PBCG Board of Directors, at EPCG’s request, decided to convert 23,471 shares valued
at €3 million into preferred shares. The protocol with PBCG was signed on April 19, 2011, and approved at the PBCG Sharehol-
ders’ Assembly on December 21, 2011.

Based on the approval of Board of Directors, EPCG withdrew €1 million of a subordinated loan. The Annex, signed on May
17, 2012, confirmed the withdrawal of this amount, bringing the subordinated debt to €6 million with an annual interest rate of
8.5%. This withdrawal was approved by the CBCG and the funds were deposited into the EPCG’s account in May, 2012.

In Annex IV, dated February 29, 2016, the following terms were defined for the debt amount of €6 million:
« An interest rate of 7.50% starting from March 1, 2016, until February 28, 2018;

« An interest rate of 7.25% starting from March 1, 2018, until February 29, 2020;

« An interest rate of 6.28% starting from March 1, 2020, until April 1, 2024.

This Annex also defined the maturity date as April 1, 2024.

With Annex V, dated November 27, 2019 the loan maturity date was extended to April 01, 2026 with an interest rate of 6.28%.

With Annex VI dated March 15, 2021, the maturity date was further extended to April 1, 2028 maintaining the interest rate of
6.28 %, and it is very interesting that the new Board of Directors was elected on March 16, 2021.

Out of a total of 410,168 common shares of PBCG, EPCG owns 81,035, representing 19.76%, and 23,471 non-voting preferred
shares. This brings the total to 104,506 shares, or 24.10% of the total share equity of PBCG.

The basic question is, what was all this for EPCG? Why did it fight more for the interests of Prva banka CG than for itself?
What does ownership in Prva banka mean to us? The answers are more than clear.

From the aforementioned, one thing is certain, and that is that the uncertainty regarding the relationship with Prva banka
CG significantly burdens the operations of EPCG.
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ZELJEZARA

Business decision, one of many, which drew much public attention and which has continued to draw much of it is the Decision on
purchase of the assets of Zeljezara. The former giant, which once had employed 7,000 people, is now on the verge of collapse. The sta-
te lost its assets measuring more than 1,000,000 m2, and more than 6,500 employees lost their jobs. We all witnessed dramatic events
in Niksi¢ and Zeljezara. 229 employees were on the factory’s rooftops, the factory’s operation fully stopped. Over 200 employees got
fired on August 31, 2022 and got registered with the employment office. As envisaged by the law, EPCG issued treasury shares in the
same period in the amount of €52,867,581. The first issue of treasury shares took place in 2019, an alibi for the payment of the mentio-
ned amount for shares to A2A Company when the ownership share had been taken, amounting to € -51,657,280, when EPCG’s income
generated on this basis was 0 (ZERO) EUROS. Aware of the fact that this issue as well would have been completed as the previous one,
it was agreed with Montenegro’s Government to transfer the amount of €14,999,999 of treasury shares to EPCG, and that EPCG can
utilize such funds exclusively to purchase the assets of Zeljezara. The purpose of purchasing the assets of Zeljezara was the subject of
intense discussion and analysis. Regardless of social and sociological reasons, interests of EPCG were exclusively taken care of while
making decision. Tosgelik company was willing to sell the entire assets for €20,000,000, less the amount Toscelik was ready to accept
for elimination of hazardous waste from the area of Zeljezara. Insisting on the increase in the price for removal of hazardous waste also
meant increase in the cost of the total assets. Prior to the decision making EPCG hired the appraisers who appraised the entire assets,
both movable and immovable, at €52,461,469.

Nekretnine 31.12.2022 31.901.336,82
Oprema 31.12.2022 20.560.132,88
UKUPNO 52.461.469,70

We also analysed the appraisal presented in the Report on the Value of Immovable Property dated March 15, 2022, produced by
certified appraisers Nemanja Dragovi¢ and Ivan Bulatovié for the needs of TOSCELIK ALLOYED ENGINEERING D.O.O. STEEL Niksi¢,
where the estimated value of immovable property amounting to € 48,700,000.

We will also present the appraisals produced in 2023 and 2024, so as to complete this story about the assets value. This appraisal
also includes certain stocks not included in the sale and purchase agreement; however, the agreement set out that all the items of
assets not registered while purchasing and selling, those which are located at the factory area, were owned by EPCG.

31.12.2023 PROCIENA

Vrsta imovine Datum prociene Vrijednost
Mekretnine 31.12.2023. 33.285.455,00
Oprema 31.12.2023, 21.069.687,12
Srafovska roba 23.05.2024. 30.357,70
SKF, lefajevi, kuéiita, hilzne 23.05.2024, 441.743,90
Tirmken le2ajevi, fag lekajevi 23.05, 2024, 343.097,80
GPZ ledajevi 23.05,2024, 729.986,70
Staro 2eljezo{l.462 84t 340C7) 31.12,2023 197,265, 60
UKUPNO 56.397.693,82

Nothing less than these appraisals show the full feasibility of purchasing the assets of Zeljezara. However, these figures were not
sufficient to make the final decision for EPCG to appropriate the additional €5,000,000 for purchase of the assets of Zeljezara. The
decisive factor, however, to carry out this purchase was the existence of two substations, 110/35kV of 63MVA each. The respective 60
MW energy infrastructure makes it possible to connect new solar power plant based on relatively small investments, which would be
constructed on rooftops and earth areas inside the factory area or in its immediate vicinity. By analysing similar projects WPP Krnovo
and WPP Gvozd we can conclude that several million euros has to be appropriated only for the connection (construction of substati-
ons, power line, purchase of assets, ...). For example, €15,699,994 (VAT not included) or €18,996,992 (VAT included) will be appropriated
by EPCG for 64.4 MW WPP Gvozd - for the connection (substations, power lines). Furthermore, EPCG will pay to Ivicom, while purcha-
sing its share in the project, the additional amount of €250,000 to €300,000 based on land purchase. There will be no such costs while
constructing SPP Zeljezara, i.e. they will be negligible relative to the amounts presented so far. We have almost two identical or similar
energy systems in Zeljezara, which is an ideal solution for connection of SPP and BESS. This was a determining factor for us to decide to
purchase the assets of Zeljezara. We will further present other advantages of this transaction. Also, we will try to reply to some criticism
which is partly justified, partly unjustified.

Itis to mention here that the Government sold these assets to Toscelik for €15,100,000; however, prior to this transaction, the amount
of bank guarantees was paid out from the state treasury to Credit Suisse bank, for the previous owner of Zeljezara, in the amount of
€32,922,888 (as clarified in the report provided by the State Audit Institution of Montenegro).

While making decision on purchase of the assets we were aware of the fact that we also undertook to hire 200 employees. This was
a package, the agreement reached by employees, Montenegro’s Government and EPCG. Also, the Business Plan was prepared, which
basically envisaged recruitment of employees to conduct construction of solar power plants, construction of substructures, PVC doors
and windows, structures, secure the assets and equipment and potentially, but finally, commission the Forging Plant. The Agency for
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Protection of Competition did not make any decision for a couple of months as to whether EPCG-Zeljezara-Niksié could engage in
metalworking, because such activities would be deemed prohibited state assistance. EPCG paid the founding capital in the amount of
€2,155,000 to EPCG-ZELJEZARA-NIKSIC. We have to admit that the regular business communication with EPCG was lost as of the mo-
ment when the management structures of EPCG-ZELJEZARA-NIKSIC was appointed. The management of EPCG-ZELJEZARA-NIKSIC
did not notify EPCG about important business activities, i.e. they informed EPCG about this once certain business activities were com-
pleted (employments, lease, labour and legal relations, ...). Although no Opinion on the possible steel processing was received from the
Agency for Protection of Competition, the management, on their own, tried to start operation of the Forging Plant. The basic elements
of the Business Plan were ignored. In August, the number of workers employed reached 400. The losses mounted up, the money got
spent. The request of EPCG-ZELJEZARA-NIKSIC was discussed at the BoD session held in August 2022, by which requiring the payment
of €6,500,000 to be made so as to launch steel production and processing, i.e. to commission the Forging Plant and the Steel Mill.
This request was elaborated very poorly and caused reasonable doubts about the ability of the present personnel to start this activity.
Following heated discussion, which involved opinions about unconditional payment of money, what prevailed, however, was to wait for
the Opinion of the Agency for the Protection of Competition supported by strong efforts made by EPCG management and BoD Cha-
irman. Two 1.800kWp solar power plants were installed on rooftops at the beginning of May, which were not commissioned because
the equipment in smaller substations was broken. The plant producing PVC doors and windows was commissioned; however, it ceased
to operate due to lack of raw materials. The canteen was opened, but it ceased to operate as well. The warehouse of the company
EPCG-SOLAR-GRADNJA was relocated to EPCG-ZELJEZARA-NIKSIC. The Board of Directors of EPCG-ZELJEZARA-NIKSIC removed
the CEO of the company in mid-October. The structures for 1.000kWp solar power plant were installed on the ground in mid-November.
It wasn’t until the beginning of 2024, when the new CEO of EPCG-ZELJEZARA-NIKSIC took the office that business processes started;
however, the mentioned processes also slowed down due to various technical and administrative issues. This is primarily related to slow
rate at which specifications for energy and metal part of works were defined, including rehabilitation of substations and the material
for the construction of structures. Nevertheless, the structures for almost 2.000kWp solar potential on the Vrtac dam were installed
during this period, and almost 2.500kWp were installed on the ground within the area of Zeljezara. Unfortunately, EPCG had to hire
more than 30 employees for this activity based on a service agreement, because EPCG-ZELJEZARA-NIKSIC could not hire them
from its own resources. This primarily includes production of concrete blocks for the installation of structures and welding of metal
elements. Installation of solar panels on 1.000kWp structures is completed. Construction of structures and maintenance of rooftops
has continued intensively. EPCG-SOLAR-GRADNJA is expected to move to the previous Head Office of EPCG-ZELJEZARA-NIKSIC in
mid-October. The final negotiations led by 8B Capital from Switzerland are in progress, aimed at leasing the assets of Zeljezara so as
to start steel production and processing. Monthly rent stands at €31,000, 150 employees will be taken over. This lease does not include
the land outside the factory area or energy potential (construction of solar panels, batteries, wind turbines, ...).

The competition for development of the preliminary urban and architectural design was launched in cooperation with the munici-
pality of Niksié, related to the construction of the residential and commercial complex Sunani grad (Sunny Town) outside the area of
Zeljezara, owned by the Municipality and EPCG. 15 submissions were received, they were ranked and the exhibition was opened at Trg
Slobode in Niksi¢. The Sunny Town project is part of the Spatial Plan of Niksié, the implementation of which would give a completely
new dimension to the development of our town. The result of all the appraisals of the assets of Zeljezara implemented so far is 7 €/m?
forimmovable property located outside the factory area. Today, 145,639m? occupied by the area outside the factory area has become
urban and building land, which costs 80€/m?. This means that the value of assets increased by additional €10,624,347.

145.539 m2 van kruga postaje GG({Sunani grad) 80C/ m2 11,643,120.00
Prethodna procjena 7€/ m2 1,018,773.00
Povedana vrijednost 10,624,347.00

In the chapter which discusses Zeljezara and its assets, it must be highlighted once again that EPCG will be dedicated to a great
extent to the construction of large Battery Energy Storage Systems (BESS). Beside new sources of electricity generation, Zeljezara with
its energy potential is an ideal location for the installation of BESS, the capacity of which could amount to several hundreds of MWh. |
will not transpose this potential into the financial statement, although all the figures previously mentioned would be small compared
to this potential.

Despite all the problems that EPCG-ZELJEZARA-NIKSIC has encountered, the Decision on assets purchase must not be challenged
at all. On the contrary, these facts undeniably show that the Decision is good. We still cannot say that this Decision is a historical one.
Panic reaction by some of the public, caused by certain operating problems, is insignificant compared to the mentioned facts, and it
is actually not important. The culmination of this demagogy is reflected in an explicit attitude that purchase of the assets was wrong,
followed by great concerns about the status of employees. This is a contradictory argument. Had Zeljezara not been purchased, em-
ployees would have probably still been on the rooftops of the building demanding their rights. It is more appropriate to say that the
assets should not have been purchased and employees should not have been taken over, as this is not what EPCG should be intere-
sted in. However, what has to be taken into consideration is that EPCG cannot conduct its business policy without complying with the
Government’s attitude, with the value of assets being several times higher than the purchase value. In order to adopt good business
decisions, it can be expected that some decisions will prove to be profitable immediately or shortly thereafter; one must have patience
for time to tell. Zeljezara had encountered problems over the past 40 years, without any solutions. Our approach and our way of thin-
king may lead to the solution.

If we decide to sell now these assets of Zeljezoro, we are convinced that all the costs incurred so farwould be covered and we would
have significant amount of money at our disposal; however, it is worth trying to valorise the entire potential of Zeljezara. The Forging
Plant and the Steel Mill should be up and running, reinforcing mesh should again be produced, solar power plants and BESS should be
constructed, construction of large shopping mall in the Sunny Town should start as well as the construction of apartments, and some
other plants in Zeljezara should start operating. The option to sell is always open.
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ELECTRICITY PRICES IN THE PAST PERIOD

The EPCG’s policy of electricity pricing shall be discussed at the end of this analysis. Taking into account the public interest,
this certainly represents the most important segment of EPCG’s business operations. The citizens actually cares about this the
most. We can make the following statement without any ado - there has been no increase in electricity prices in the past four
years.

GODINA Prosjefan | Prosje€éna | Zarada/
rafun zarada Ratun
2021 30,41 532,00 17,49|
2022 30,70 727,00 23,68
2023 31,99 814,00 25,44
2024 32,97 838,00 25,42

The above table makes it all the more clear. We are certain that no other European country has such policy - the average
electricity bill has not increased for four years while the salaries have grown by 57.52% (838/532) in the same period. We belie-
ve that EPCG brought about an immeasurable contribution to the stabilization of the economic situation in the county without
compromising the company’s stability at the same time. On the contrary, a very strong investment cycle has been set in mo-
tion. The inflation would likely have been significantly higher had not EPCG chosen to keep a very responsible stance towards
the citizens who are the actual owners of the company.

The quality explanation of the pricing policy calls for clarification of the electricity invoice structure. Further to calculation
of the electricity consumed, the price whereof may be regulated by EPCG, the electricity bill contains elements that cannot
be influenced by EPCG such as transmission and distribution system losses, RES fee, fixed charges and VAT. Although the
items that cannot be influenced by EPCG may have increased, EPCG managed to cancel the increase out to the largest po-
ssible extent through its discount policy. We will present here a model of how the electricity bills would have looked like had
we applied the electricity pricing model similar to that of pricing oil and oil derivatives, as we have been legally entitled to do
since January 1, 2023. We multiplied the total consumption (kWh) with the electricity prices for the corresponding month which
were present at the referential HUPX exchange. The mathematics is quite simple yet yields staggering results.

Kategorija KUPNO (kWh Energija za Energija Cijene
gradane (€) HUPX(E)
2021 36.671.818 1.541.351 3.875.635
2022 137.421.368 6.503.285 36.241.910
2023 86.499.722 4.093.847 10.363.488
2024 31.567.348 1.498.210 2.552.541
Direktni 252.160.256 13.636.693 53.033.574
2021 1.336.222.345 57.375.244 151.444.953
2022 1.375.567.621 59.014.978 376.255.053
2023 1.462.271.336 62.629.572 158.056.077
2024 880.311.219 37.736.365 75.231.576
Domacdinstva | 5.054.372.521 216.756.159 760.987.659
2021 1.037.060.450 46.927.562 119.769.624
2022 1.108.286.472 50.249.275 309.253.081
2023 1.144.8358.458 51.907.041 122,044,593
2024 677.664.840 30.779.090 58.422.473
Ostala 3.967.850.230 179.862.968 609.489.771
UKUPNO 9.314.383.007 410.255.820 1.423.511.003
RAZLIKA 1.013.255.183

These numbers speak for themselves, one cannot argue with them. The total of €410,255,820 was invoiced to the citizens
on grounds of electricity consumption for the period of 43 months. Had the invoicing been done in line with prices from HUPX
exchange, the citizens would have paid €1,4283,511.003 (in words: one billion four hundred twenty-three million five hundred
eleven thousand and three euros) for electricity consumption alone. Should we aim for pure demagogy we might state that
we saved €1,013,255,183 (more than one billion euros) in total to all the citizens, i.e. €1,689 to each individual citizen (600,000
citizens) or €5,066 to each family (of three). In order to implement such pricing policy in the past 43 months, EPCG reduced the
bills by - €24,596,666 through discounts, reduced its income by - €20,634,697 through credit notes to CEDIS, spent additional
€26,113,444 for recapitalisation of CEDIS, i.e. - €71,344,807 in total which will amount to - €79,866,470 by the end of the year.

The concept of analysis may be argued but the electricity is a good designated for exchange just like oil or oil derivatives so
this standpoint is completely acceptable. EPCG grounds its electricity trading (export, import) on price tendencies on referen-
tial exchanges and this fact must be taken into account in all the analyses.
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HOW TO PROCEED - OVERCOMING PROBLEMS
WITH A VISION FOR DEVELOPMENT

Although the competent authorities have not been adop-
ting development strategies timely (case in point is the fact
that the currently applicable Energy Development Strategy
dates back to 2014), EPCG attempted to mitigate almost in-
corrigible damage inflicted in the past 40 years of falling be-
hind with policies and decisions enacted in the last 42 mont-
hs and the company has managed to keep up with the energy
transition. We may proudly say today that we keep the pace
with the global trends in this area and we turned into regional
leader of the energy transition.

Regardless of the clear vision of energy sector develop-
ment, we encounter objective and subjective difficulties in
implementation of certain projects which largely decelerate
realization thereof.

Besides our own certain downfalls, the complicated legal
proceedings represent the most important obstacle to proje-
ct implementation. In the past several years, the Parliament
of Montenegro has enabled accelerated implementation of
certain projects with a set of adopted law amendments -
small solar plants cannot be deemed auxiliary facilities, ur-
ban and technical development conditions are not required
for plants with the capacity of up to 1000kW, etc. Disorga-
nised public registers also constitute one of the issues that
slow down the implementation of various projects. This pri-
marily applies to the unspecified property-legal issues i.e. the
non-defined ownership structure as well as slow transfer of
ownership. The widely known issue with illegally constructed
structures is slowing down the implementation of some pro-
jects. We would also like to point out the shortage of expert
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staff. The educational system obviously failed to keep up with
the energy transition. We ought to highlight the slow admi-
nistrative procedures in decision-making, consent providing,
condition defining etc.

We would like to specifically accentuate the Public Procu-
rement Law which largely prevents, i.e. hugely decelerates
project implementation. This is not an excuse but rather a
harsh reality. It is impossible to foresee all the details, inclu-
ding the procurement of equipment, during preparation of
the engineering documents. The project implementation is
a dynamic process and oftentimes demands procurement
of additional equipment. For example, if a private company
needs two days to procure equipment, it takes three mont-
hs even longer for EPCG to complete the same endeavour.
The intracompany procedures are quite complicated and
they originate from the obligation of adhering to a number of
laws. As a result, we usually see tension rising because of so-
mewhat slower project implementation, allegations that the
employees do not have enough work, that there is a surplus
of employees, and supposed shortcomings are being sought
for. It may rather be that the actual surplus was created in
the past period in the administration sector of energy com-
panies. The newly employed are mainly engaged in projects
that add new value or they were taken to perform previously
outsourced activities.

We must, yet again, emphasise the significant costs and
important cash outflow that heavily burdens EPCG’s operati-
on, and over which the company has little control, including
payment of energy produced by privileged producers, CO2
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fees that, although being significant, are bound to skyrocket
in the future, the so-called G-fee paid to CGES and manda-
tory allocation of funds earmarked for eco-retrofitting of TPP.

When analysing the above, it may be unequivocally conc-
luded that it is very difficult for a state-owned company to
handle investments and development because implemen-
tation of certain projects asks for a lot of effort and work.
Seemingly, someone went to great lengths to render busine-
ss operations of state-owned companies difficult to obvious
advantage of the private sector.

These conclusions do not in any form mean that EPCG is
unwilling to cooperate with other entities, either private or
state-owned, all to the end of strong development of energy
sector in Montenegro. As part of the business operations and
implementation of energy related projects, Elektroprivreda
Crne Gore continuously cooperates and promotes coope-
ration with the top tier international partners (international
financial institutions, investors, renowned designing and con-
sulting companies and equipment suppliers from the region,
Europe and the world).

As far as it concerns the renewable energy sources and
overall energy projects, we have an ongoing cooperation
with the most prominent international financing institutions
such as the European Bank for Reconstruction and Develop-
ment - EBRD (for projects of WF Gvozd, FSP Slano, SP Krupac),
the German Development Bank - KfW (projects for reconstru-
ction and modernization of HPP Piva and HPP Perudica, the
project of installation of Unit 8 in HPP Perudica) and the World
Bank Group for the Project of the Maljevac landfill reclama-
tion.

The cooperation with the following international com-
panies who expressed their interest in investments in and
development of energy-related project in Montenegro is
envisaged through the corresponding Memorandums of un-
derstanding: UGT Renewables (USA) and Hyundai Enginee-
ring (South Korea) - development of solar plants and energy
storage systems; Electricite de France (EDF) - strategic co-
operation in the area of hydro-energy; Respect Energy (Po-
land) - cooperation in the development of off-shore wind
plants and facilities for production of green ammonia and
hydrogen; Power China (PR China) - cooperation in the area
of renewable energy; NTE (Norway) - cooperation in the do-
main of hydro-energy; Akuo Energy and Quair International
(France) - development of PV plants and battery systems.

In order to use Montenegro’s energy potential to the largest
extent possible and to compensate for idleness and stagna-
tion ever so present in the past 40 years, to turn energy sector
into a backbone of the economic development, we need to
have a clear development vision and to establish full cohesi-
on of all institutions, starting from the Parliament of Montene-
gro, the Government, the local self-governments and energy
companies.

Time is of the essence. This certainly requires strategic
planning and maximum use of energy potential. The projects
which refer to construction of hydro and gas-fired plants ask
for a substantial time and Montenegro has no time to waste
because the consequences may be catastrophic. We ought
to be aware of the fact that as we approach the EU the cost
of electricity obtained from coal will soar due to various taxes.
The price has already risen to more than 60€/MWh. The issue
of bankability of such generation is bound to emerge. Con-
sequently, we must use the existing energy infrastructure to
the maximum and connect as many solar plants, wind farms
and battery systems as possible to it. Each IMW of installed
RES capacity calls for installation of at least IMWh of BESS.

This might as well be the only chance to relatively quickly sta-
bilize energy system and cancel out the decades-long lag.

Regardless of all the obstacles and challenges we face,
EPCG nowadays nurtures a clear vision of development by
following the above stated principles through projects whose
implementation has already commenced or shall quite cer-
tainly happen soon:

1. Continued construction of solar plants in line with the
“produce where you consume” principle: 3.000+/500+,
5.000+, 10.000+

2. Intensified construction of large scale solar plants by use
of hydro-energy infrastructure to connect them: SP Zeljeza-
ra, SP Ozriniéi, SP Krupac, SP Kapino Polje, SP Vrtac Dam, SP
Slano Dam, SP Krupac Dam, SP RUP (Coal mine -Pljevlja),....;

3. Urgently set in motion installation of large scale BESS
through usage of already constructed electricity infrastru-
cture for their connection to the grid (Zeljezara, HPP Perudi-
ca, TPP Pljevlja,.....);

4. Accelerated construction of WF Gvozd | (54MW) alongsi-
de simultaneous construction of WF Gvozd Il (30MW);

5. Accelerated project related to more efficient valorisa-
tion of waters in the Field of Niksi¢ by connecting the lakes
of Krupac and Slano and flood diversion from the Zeta River
to Krupac to ultimately increase generation of HPP Perudi-
ca and make currently almost certain installation of Unit 8
(58MW) even more profitable.

All of these projects may be implemented in the following
3 years, some of them during 2024 and 2025, others in 2024
and 2027. The implementation of these projects is an impe-
rative and stands as a chance that cannot be missed. Ot-
herwise, we cannot foresee the consequences.

Furthermore, the projects whose implementation is quite
important for the stability of the energy system, but requires
a long-term engagement, are either already launched or are
about to be launched.

1. To continue with already started implementation of the
HPP Krusevo Project

2. To set in motion the Project of development of HPP Ko-
marnica which has been in a standstill for a longer period
now;

3. To intensify activities in preparation of documents tied to
potential development of the gas-fired plants;

4. To contemplate development of cascade plants without
endangering the riverbed of the Moraca River;

5. Floating solar plants over the Slano Lake and the Piva
Lake.

In the period to come, EPCG will strive to set-up a more res-
ponsible management with all the managers and employees
having clearly defined goals the implementation whereof will
be their full responsibility. We shall remain fully open to em-
ployment of young and educated staff as well as for all the
ideas and suggestions that may contribute to the develop-
ment of energy sector in our country.

Dear citizens,

| hope that in the preceding text, on behalf of EPCG, | gave
answers to the most important questions and clearly indica-
ted all the problems that our company faced and is facing.
You can also notice that we have launched a large number
of projects, from which both citizens and EPCG are alre-
ady benefiting significantly. Energy development is a great
opportunity for the development of Montenegro and we must
not miss it. EPCG will make a maximum contribution to take
advantage of this opportunity.
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